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Bpoj Ha npoekToT: IPA/2019/410-767

Mpoektor SMART-CUL-TOUR e kouHaHcupaH o4 cTpaHa Ha EBpornickata YHuja, a BoO
pamkute Ha BtopuoT nosuk Ha UIMA nporpamata 3a npekyrpaHuyHa copaboTtka nomery
MakegoHuja n Anbannja, 2014-2020.

MaBHa Len Ha NPOeKTOT € Aa ro NOTTUKHE TYPU3MOT, NPOMOBMPA M 3aLLUTUTU KyNTYPHOTO U
NPUPOAHOTO HacneacTeo, 1 Aa obesbenm 6anaHcmMpaH, U 04pPXKIIMB COLMO-EKOHOMCKM Pa3Boj
Ha NPeKyrpaHUYHNOT PErnoH, BKNy4dyBajKkun rm pernoHmTe Ha butona n Kopua.

Mpoektor SMART-CUL-TOUR BoegHo Mma 3a uen ga Bnvjae Bp3 3awTtutaTta U npomoumjata
Ha KynTypHOTO HacneacTBoO, BO onwtnHUTe butona v MNycTteu, kKako n BO NOLWMPOKMNOT
npeKkyrpaHuyeH permoH 1 aa nHuumpa copaboTka noMmery pasnnuyHm YNHUTENU, ocobeHo of
cheparta Ha Typu3MOT.

Mpeky npeaBuaeHUTE aKTUBHOCTM Ke Cce NoAurHe jaBHaTa CBECT 3a BPeAHOCTUTE Ha
KynTYPHOTO U NPUPOOHOTO HACneACTBO, ke ce Nogobpu 1 3rofieMy HUBHUOT KanauuTeT, Ke ce
3rorieMm HMBHaTa NPUCTAMNHOCT 3a PasfuyHKU LerHu rpynu, a ocobeHo 3a nuuarta co
nonpeyYeHoCcTH.

ckopucTyBaweTo Ha 0GHOBNNBY N3BOPU HA eHepruja, BO KOHTEKCT Ha 3a4yByBah-€TO Ha
KynTYPHOTO HacneacTBo, NpMAOHECYBaaT M KOH 3alUTUTa Ha XMBOTHATa cpeauHa, a BOeaHo
N KOH 3rorieMeHa ogp>XXNIMBOCT Ha LeSiH1Te fiokauuu.

CopaboTkaTta nomery CTpy4yHuUTE nuua, ocobeHo o JOMEHOT Ha 3allTuTa Ha KynTypHOTO
HacneacTBO M My3ejckaTa [ejHOCT, BO rofiemMa Mepa BnnjaaT NoO3UTUBHO BP3 A0SIrOpoYHaTa
copaboTka Ha NapTHepUTE, U NO 3aBpLUYBaHETO HA HABEAEHNOT NPOEKT.

MopobpeHOTO MCKYCTBO Ha NOCETUTENNUTE, U HUBHUTE MO3UTUBHU KPUTUKN KE OBO3MOXAT
3ronieMeH NpuUnMB Ha TYPUCTM BO ABaTa LEeSfHU permoHn. [JonoNnHUTENHNTE COOAPXKMHM KOU Ke
M NOHyAAT NIOKANHUTE YMHUTENM O4 TYPUCTUYKNOT CEKTOP, K& OBO3MOXAaT Nogomnro
3a4pKyBare Ha TYPUCTUTE BO NPEKYTPAHUYHMOT PErMOH, a CO Toa M Ke AonpuHecarT 1 KOH
3roremMeHa eKOHOMCKa KOPUCT.

BpojHUTE aKTMBHOCTW KOUM Ke ce ogHecyBaaT Ha 3rofieMmeHarta BUANIMBOCT Ha NPOEKTHUTE
aKTUMBHOCTM, @ BOEQHO U Ha NPEKYrPaHUYHNOT PErMOH BO LESOCT, Ke MM HanpaBaT LenHuTe
PEernoHn, NONpPUCTanHU 1 0TBOPEHM 3a NoceTUTENM.

o BkyneH 6yyeT Ha npoekToT: 704,590 EBpa
. BpemeTpaewe Ha NpoeKkToT: 24 meceum

MapTHepu BO NPOEKTOT:

1. OnwTtnHa butona — Bogeukun naptHep, PC. MakegoHuja

2. OnwTtwnHa MycTtey — MNMapTtHep, P. AnbaHunja

3. HY ,3aBoa n my3ej“ — butona, — MapTtHep, PC. MakegoHunja

4. InpekTopaToT 3a 3aTuUTa Ha KynTypHo Hacneacteo — Kopua, — MapTHep, P. AnbaHuja
5. MnaguHcku kyntypeH ueHtap — MNapTtHep, PC. MakegoHuja

EI B () X X
HY 3ABO/l U MY3EJ BUTONA
NI INSTITUTE AND MUSEUM BITOLA

ot ( ( r
] DREJTORIA RAJONALEE Y‘ ‘
7 TRASHEGIMISE KULTURORE
g

KORGE YOUTH RN COTIA ST
R SACKDONIA

w




CREATING A
COMMON FUTURE

This project is funded by the European Union Programme for cross border cooperation

AkTnBHOCTUTE BO NpoekToT SMART-CUL-TOUR, ce nogeneHn Bo cnegHunTe paboTHM
nakeTu:

Pl 1: ¥YnpaByBawe 1 KoopArHaLuuja

1. [IpoekTHO ympaByBame
2. [IpoexkTHH cocTaHon
3. PeBusuja

PN 2: NHdopmMauum 1 npomoLuja

1. BusyesneH uiaeHTHTET Ha IPOSKTOT
2. ®unanHa O6pourypa (TpojazudHa)
3. [IpoexTHH HacTaHM (ITOYETEH U 3aBPILIEH HACTAH)

PN 3: Typuctnuka MHGpacTpyKTypa

1. PekoHCTpyKIIMja Ha MOCTOCUKATA CTapa YYMIIMIIIHA 3rpajia ¥ OCHOBAkE Ha My3€] BO C.
I'mo6ouanu, Onmtuna [ycrery

2. PexoncTpykiuja / monodpyBame, Ha HHGPACTPYKTypaTa BO apXEOIOMIKHOT JIOKATUTET
Xepaxkiea JIunkecruc, Bo burona

3. PexoHcTpykiMja Ha mpHUcTanHaTa yauna T.H. ,,PUMCKY mat®, BKIy4UTETHO U Mellavyka mareka,

JIO apX€OJIOMIKHOT JJOKAIUTET Xepakiiea JInukecruc, Bo burona.

P 4: Typuctnyka npomoumja

1. [TocTojana nmocraBka Bo My3ejoT ,,Crepjo Cnace* Bo ¢. ['mobouanu, Onmruna [lycrer
2. Pa3Boj Ha moBekeja3uueH ay 1Mo BOAMY 33 apXEOJIOMIKHUOT JIOKaIUTeT Xepakiea JInHkecTuc
3. P3Boj u cTaBame BO (yHKIIM]ja CO COOJIBETHA ONpeMa Ha BupTryenHa peaaHocT u

AyTrMeHTaTUBHA PEATHOCT 32 32 apXEOJIOIIKHUOT JIOKATUTET Xepakiea JIMHKecTHC
U My3€ejoT Bo [ 1o6ouanm.

4. Pa3Boj, mpoMonuja u npojak6a Ha HHTETPUPAHU TYPUCTHUKU MAKETH CO MPEeKyrpaHUYeH
KapakTep
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Project Number IPA/2019/410-767

The project SMART — CUL — TOUR is financed by the European Union, in the frame of the 2-nd call for
project proposals of the IPA program for cross — border cooperation between Macedonia and Albania,
2014 — 2020.

Overall objective of the project is to develop potential of tourism by promoting cultural heritage and
values, to provide balanced and sustainable socio — economic development of the cross — border region
including the regions of Bitola and Korca.

The project SMART — CUL — TOUR aims to affect the protection and promotion of the cultural heritage
in the Municipalities of Bitola and Pustec, as well in the wider cross — border region to initiate
cooperation between different stakeholders with focus to tourism.

The foreseen activities will increase the public general consciousness for the value of the cultural and
natural heritage, will improve and increase their capacity, will increase the access for different target
groups, especially for the persons with special needs.

Utilization of renewable energy sources in the context of protection of the cultural heritage, contribute to
the environment protection as well and to increased sustainability of the targeted locations.

The cooperation between the experts, especially in the field of protection of the cultural heritage and the
museum activity, they have a great positive effect on the long-term cooperation of the partners even after
the completion of the activities.

Improved experience of the visitors and their positive feedback will contribute to increasing of the
numbers of tourists in both regions. Additional contents offered by the local stakeholders in the field of
tourism will enable longer stay of the visitors in the cross — border region that will contribute to increased
economic benefit.

Numbered activities related to the increased visibility of the action and the cross — border region in
general, will make the target locations more accessible and open for visitors.

o Total budget of the project 704.590,00 EUR
o Duration of the project is 24 months

Project partners:

1. Municipality of Bitola — Lead Partner, Republic of North Macedonia;

Municipality of Pustec — Project Partner, Republic of Albania;

3. National Institution for Protection of Cultural Monuments and Museum Bitola — Project Partner,
Republic of North Macedonia;

4. Regional Culture Directorate of Korce — Project Partner, Republic of Albania;

5. Youth Cultural Centre Bitola — Project Partner, Republic of North Macedonia.
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Project activities of SMART - CUL - TOUR are organized in the following work packages:

WP 1: MANAGEMENT & COORDINATION

1. Project Management;
2. Project Meetings;
3. Expenditure verification;

WP 2: INFORMATION & PUBLICITY

1. Project Visual Identity;
2. Project Final Brochure (trilingual);
3. Project events (kick off & final);

WP 3: TOURISM INFRASTRUCTURE

1. Reconstruction of existing, old school building, and establishment of museum in Globochani,
Municipality of Pustec;

2. Reconstruction/improvement arrangements of Archeological Site Heraclea Lyncestis Bitola;

3. Reconstruction of access path to Heraclea Lyncestis "Roman road" including pedestrian zones;

WP 4: TOURISM PROMOTION

1. Permanent Exhibition in Museum “Sterjo Spase” in Globochani, Pustec;

2. Development of multilingual audio guide to be used in Heraclea Lyncestis;

3. Development of application and installation of the equipment for Virtual Reality and Augmented
Reality experience in Heraclea Lyncestis and Museum of Sterjo Spase in Globochani.;

4. Integrated marketing strategy for development, promotion & sale of SMART-CUL-TOUR tourist offer;



