PEBU30PCKHA HAOJHU

PeBu3mjaTa Ha YCIENIHOCT € CIPOBeJleHa CO [eJl fla Ce Jajie OIeHKAa 3a
e(puKacHocTa U epeKTUBHOCTA HA BOCIIOCTABEHMOT CHUCTEM Ha jaBHa BHATPelIHA
(bMHAHCUCKA KOHTPOJIA U BHATpeITHATA peBU3Hja.

[ornasjeTo PeBU30PCKHA HAOAUW TH COAPHKM PEBU3OPCKUTE TIpallaka U OATOBOPUTE
Ha TIOCTABEHUTE I[eJAW Ha peBU3WjaTa YTBPAEHHU BO NpobieMaTUUYHMTE MMojipadja,
VTBP/IEHUTE COCTOjOM KAaKo W Ipenopaky KOW peBH3MjaTa TM AaBa CoO LeJ Ja ce
OTCTPAHAT MPUMUHUTE 3a KOHCTaTUPAHUTE HETIPABUIIHOCTH M COCTOjOM.

Co peBHM3HjaTa HA YCMEUIHOCT KOHCTAaTHpAaBMe PU3HWUHM 00JacTM KOH KOH ja
HacouMBMe peBH3HjaTa co 1leJ [a [AaZieMe OATOBOP Ha NOCTaBeHHUTE PeBH30PCKHU
npailiama KoM ce OJJHeCYBaaT HA 0Boj nporiec. OCHOBHATA PeBH30PCKa 1esl Ha 0Baa
peBU3Hja e TIoCTaBeHa BO CJIeIHOTO Mpallaihe:

- Jamu ce mpe3eMeHH MOTPeOHUTe AaKTHBHOCTH 3a BOCIOCTABYBambe H
obesbepypare Ha e@HKacHocT M e(eKTMBHOCT Ha CHCTEeMOT Ha
(¢puHAHCHCKOTO YIpaBYBalkhe H KOHTPOJIa H BHATPeIIHATA PeBH3Hja.

Co aHanmMzaTa HA 3aKOHCKATa peryjiaThBa M IOJ3aKOHCKHUTE aKTH, M3BpIIeHaTa
peBH3Hja Kaj cybjeKTOT, mpouzaerca HeKOJAKY 3HAuajHU Mojpavja BO JeNoT Ha
(bYHKITMOHHPAKETO Ha OB CUCTeM Kou Oea TIpefiMeT Ha IMo/IeTaHO aHAJIM3Hpatbhe:

1. [lpaBHaTa paMKa M CTpaTeIIKUTE JOKYMEHTH
2. (MUHAHCHCKO YIIpaByBah:e U KOHTPOJIA, U Toa:
2.1. O1eHka HA OCHOBHHUTE KOMIIOHEHTH,
2.2. (DOYHKHMOHMpaH:e€ HAa MPOIECHTe: YTBPAYBalke Ha e(DeKTMBHOCTA HA
CHCTEMOT HAa MHTEPHHU KOHTPOJIH IIPU CTIPOBEAYBA-ETO HA HabaBKUTe
W INaakamkara ©W  3allTHTA Ha CpeicTBaTa H  00BpPCKUTE
(MHBeHTApHCYBaH:€ Ha CPeACTBATA U 0OBPCKUTE).
3. BuatpemHa pepuzuja.

Kako PE3VIATAT Ha H2BPHIEHATA peBI/ISI/Iia Ha YCIIeNTHOCT 3a ﬂOﬁHBa}be OATOBOD Ha
MNOCTABEHaTa WHeJI, KOHCTaTHpaBMe OpeflcHHU CDCTOjﬁI/I H cr1abocTu  BO
ropeHape e HUTE PH3HNYHH obmacTm.

1. ﬂpaBHaTa PAMEKd H CTPpAQTeIIKHUTE JOKYMEHTH

Bo paMkuTe Ha pu3HuHaATA 00J1ACT KOja T'H TPeTHpA MpallamkaTa o MpaBHaTa
paMKa H CTpaTelIKHTe [OOKYMEHTH peBu3HjaTa ce ¢GoKycHpale Ha
NeTeKTHPAke HAa eBeHTYAJNIHH CJIabdoCTH W HeJOPeYeHOCTH BO 3aKOHCKATa
peryJiaTuBa KOH MOKe Jla MMAaaT BAHjaHHe HAa BOCIOCTABYBAalLe Ha CHCTEM HA
@®YK u BP Bo Onmmruaa burtona.
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PEBU30PCKHA HAOJHU

PepusujaTa KOHCTAaTHpa feka BO byHKHHWja Ha fAedHHUpAme Ha OIIITHTE U
nocebHure 1eanm Ha ONOITHHA BUToNA HM3roTBEHM Ce CAeflHHBE CTPaTelllKH U
HNpOrpaMcKu JOKYMeHTH:

Crparerujara 3a nokasneH pa3soj Ha OnmTuHa butona 2009-2014 roguna
NpeTcTaByBa pa3pojHa IaTdopma co Koja Bp3 Oaza Ha BU3KjaTa u SWOT
aHaau3aTa, Cce WAeHTUPUKYBAHM MEeT CTPATEINKHM 00JacTH: eKOHOMCKH
pa3Boj, Typu3aM, pypajieH pa3Boj, KyATypa H oOpa3oBaHUe W 3aIMTHTA HA
JKUBOTHATa CPeAnHa BO KoW Tpeda jla ce pa3BUBA ONIITUHATA, KOPUCTEJKU
T'U COTICTBEHUTE JAKH CTPAHH U HAABOPEINHHTE MOMKHOCTH, @ HAJIMUHYBAjKH
M caaboCTUTE W COOUYBAjKM C€ CO HAJBOPENTHUTE 3aKAHU KaKoe Co
npenau3puId. leaTa Ha 0Baa cTpaTerdja e a ce Aajie KOOPAMHUPAHA pamMKa
BO Koja 61 ce hoKycHpan TOKaJTHHUOT Pa3Boj HA OMIITHHATA BO HApeJHUTe &
TOIHY;

Co cTparemIKMOT AOKYMEeHT 3a pypajieH pa3Boj Ha OmmrTuHa burtoma
2008-2013 roamna Tpeba ga ce MOTTMKHAT M MOATOTBAT CHUTE 3aceTHATH
Cy0jeKTH 3a efieH NOHHTerpMpaH IMpPHCTAl KOH pPYpajHHOT pazBoj. Taa ce
Gasupa Bp3 NMPUHIHNMUTE HA rpajielhe Ha: japHO - MPUBATHO MAPTHEPCTBO,
JIOKAJHHU KaMalUTeTH M MpeykH, copaboTKa, B3aeMHH aKTHUBHOCTH BO
paMKHMTe Ha 3eMjoAe]CTBOTO, >KMBOTHATA CpeJMHA M Ha TOMMpoKara
pypajsiHa eKOHOMMja U pypasIHa ToIMyIalnja;

Co 1en aa ce 0be36e 11 3HAYAjHO U OJPAIIMBO HUBO Ha Pa3Boj HA TYPHM3MOT,
Bo CTpaTerdjaTa 3a pa3Boj Ha Typu3MoT Bo UnmrtuHa butona 2009-2014
rofiiHa ce TpejJaraar IMeT OCHOBHM 00JacTH HA MHTEpPBeHIHUja M Toa:
MEHAIIMeHT M KOOpJAWHAllMja, pa3BOj Ha TYPUCTHMUKU ITPOM3BO/]IH,
nofoOpyBamke Ha MHPPACTPYKTYPa, TYPUCTUUKK MApKEeTHHT U rapaHiyja 3a
KBAJIHTET, a CeKoja ojf obsacTuTe e ondraTeHa co 1o efHA CTpaTenKa el
Onmra men Ha CrparerwjaTta 3a copaboTka Ha OnmrTuHHa buTona co
rpafaHCcKHOT CeKTOop M Herop mocrojan passoj 2012-2015 roguna e
n3rpazba Ha MOTTUKHYBAYKA OKOJAMHA 3a aKTHBHO IpafaHCKO YUECTBO BO
NPOIeCHTe HA KpeHupame MOJUTHKKM W Pa3Boj Ha JoKaaHaTa 3aepHuia. Co
CrpaTernjaTa mpuMapHoO Ce caKa IIpeKy VHANpeAyBame Ha copaboTKaTa Ha
OnmTuHa buTona co TparaHCKHOT CEKTOp [Mla Ce MNpHACHeCe KOH
OCTBAapyBamle Ha BU3HjAaTa 32 aKTHBHH rpafaHy KOM JAUPEKTHO YYeCcTBYBaaT
BO OCMMCAYBAMKE HA JIOKAJHUTE MMOJUTHKM M IPUAOHECYBAAT KOH HUBHO
OCTBAPYBaMbE;

Hcto Taka, OnmTuHa buTona uMa goHeceHo W JlokaseH akIMOHEH IJIaH 3a
uMIUIeMeHTanuja Ha Jexkagara Ha Pomure (2012-2015), /ToxkaneH akIUCKH
IJaH 3a 6opba IPOTHB TProBHja CO JAyre W MaerajHa murpanuja (2013-2016),
[lporpama 3a pa3Boj Ha [learoHMCKMOT mIaHcKH peruon (2010-2015),
JlokaseH aKIUOHEH IJIaH 3a eHAKBM MOXKHOCTH M HeUCKPUMHUHAIHja
(2012-2013) u Ap.;
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3a peanusalidja Ha CTpATENIKUTe OnpeAesiOu, Ha rofIUIHO HUBO COBETOT Ha
ONIITHHATA HOCH mporpamMu 3a pabota. 3a 2013 roawHa, JOoHeCeHH ce
chaefiHuBe mporpaMu: [lporpaMa 3a ypeflyBame Ha Ipafie’KHO 3€MjUINTe, 3a
0/Ip7KVBamke Ha KOMYHAJHU 00jeKTH ¥ WHCTAJAIMHY, 3a IOKAJHU MaTUILITA U
VAWM, 38 KOPUCTEHE U 0/IpyKYBakhe Ha jJaBHO OCBeTNIyBal:-€, 3a M3paboTka
Ha ypOAHUCTUYKY [JIAHOBHY, 3a (PMHAHCHUPaWe BO KYATYpaTa, 3a aKTHBHOCTH
BO obsacta Ha cmoptoT, 3a TII[E, HO He e W3TOTBeH M JAOHeCeH aKT/
nporpamMa za pabora 3a 2013 roguHa co Koja Ke dupgaTt ondaTeHd MPOeKTH,
NporpaMu 071 pas3TUuuHUTEe 00JIACTH BO HAJUJIEXKHOCT HA OMIITUHATA, KAKO W
NJAHUPAHUTE AKTMBHOCTH BO OJfeJAHU 00JacTH CO IieJl OCTBapyBalme Ha
NPUOPUTETUTE U IIeJIUTE Ha ONMINTHHATA,;

Bo pamKkuTe HA pu3uyHaTa o0JIacT NpaBHA paMKa U CTpPaTelllKd JJOKYMEHTH,
Bo OnmTuHa burtona, nmo yKaKypawme Ha peBHU3MjaTa, Npe3eMeHH Ce
aKTUBHOCTH 3a VTBPAYBakw-e Ha pusuUUTe U H3paborka Ha CTrpaTeruja 3a
yIpaByBale CO PH3UIH, €0 Koja ©6M ce yTBpAM/IAa NOJAMTHKATA 3a
VIIPABYBalhe CO PU3UIIMTE {IeTaIHO Bo TouKa 2.1.2.).

JloHeceHHTe CTpaTellKH [JOKYMeHTH M 3aKOHCKaTa paMKa Co Koja (PpyHKIMOHHpA
OnmTuHa butosa ce fobpa 0CHORA 3a HEj3MHO NPABUJIHO U YCIIeNIHO paboTeH:e, HO
3a epuKacHO W ePeKTUBHO YHKIMOHUpaHe HA CUCTEMOT 3a (PUHAHCHCKO
yIIpaByBalkhe M KOHTpOJa MOCTOM MOTpebda off MpOAO/DKYBAHKE Ha 3all0OYHATHTE
aKTUBHOCTH BO MPaBel] Ha M3TOTBYBame HAa CTpaTeryja 3a ypaByBambe CO PU3HIIH.

2. (PUHAHCHCKO YIIP4ABYBAILE H KOHTpOJA

2.1,

Bo paMmkuTe Ha pu3MYHaATa ©00JacT Koja TpeTHpa Iipamiama  off

(bHHaHCHCKOTO YIIpaByBdlbe H KOHTPOJa, pEBH3HjaTa HMalle 3a 1Ieja Ad Jajge
0O4roBop Ha nmopere PEEH30DPCKH IIpallldia ITIOBP3aHH CO KOMITOHEeHTHTE:

2.1.1. KonTpojHa cpeilHa,

2.1.2. VYnpaByBame CO pU3MIIUTE,
2.1.3. Kontpomy,

2.14. WndopMmanui ¥ KOMyHUKAIHH,
2.1.5. MOHHUTOpHUHT.

Bo dgvHKIMja Ha rpajieme Ha OATOBOPM 3aj CeKoe of TOCTAaBeHWUTe TNpallama,
YTBPAEHH Ce CAeJHUTe COCTOjOH B 1aJileHH ce obpaziosKeHuja:

21.1.

KonTponHa cpeiuHa

PakoBoauTenoT Ha cybjekToTr cornacHo CTaHAapAUTe 3a BHATPEMHA KOHTpoJa
BO jaBHHOT CeKTop 4 wieH 13 u 14 of 3akoHOT 3a jaBHa BHaTpenrHa (PHHAHCHCKA
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KOHTPOJIa HMa 00BpCKa Jjla BOCIIOCTABH KOHTPOJTHO ONKPY)XYBame KaKo efHA 0
KOMIIOHEHTHTe Ha (MHAHCHUCKOTO YIpaByBame W KOHTPOJA KOe € OCHOBA 3a
eJHOT CHCTEM HA BHATpPelHaTa KOHTpoJa. KoHTPONHOTO ONKpy)XyBame ja
co3zilaBa atMocdepara kKaj cybjekToT Koja BaMjae Bp3 IeJOKYITHHOT KBAJHUTET
HA BHATpemrHaTa KOHTPoJAa M HMa ONIITO BAHjaHHE BpP3 TOA KAaKo Ce
YTBpjlyBaaT CTpaTeTrHjaTa W I[eNUTe, H KAK0 Ce CTPYKTYPHPAHH KOHTPOJHHATE
akTuBHOCTH. Toa e ocHOBa 3a cHTe oCTaHAaTW KOMIOHEHTH HAa BHATPeNIHATA
KOHTPoOJIa, cbe30eyBajku AUCHUIUTHHA U CTPYKTYpa.

HaBepenata akTHBHOCT Ipe3emMeHa Off PAaKOBOJMUTENOT Ha CybjeKToT Ke
obe3begu pa3yMHO yBepyBame 3a BOCIHOCTaBYBalkbe HA KOHTPOJIHO
ONKPY)KyBamke B0 (pYHKIHja Ha BOCHOCTaBYBame eduKaceH U edeKTHBEH
cACTeM Ha (PMHAHCHCKO YIIPABYBAkhe M KOHTPOJA, & CO 1IeJl MOCTUTHYBAKkE Ha
OCHOBHMTE Ienu Ha cybjekTor. 3apasgu HapeJeHOTO HOTpebHO e pa ce
BOCIIOCTABAT €JEeMEHTHTe HAa KOHTPOJHOTO ONKPYKYBAame€ M Toa: JIMYEH H
npo()eCHOHAJICH MHTEIPUTET HAa PAKOBOJIUTENUTE U BpaboTeHUTe BO CYOjeKTOoT,
HAUMH HA pa3sMUCIyBalke W CTWI Ha paboTelme Ha paKOBOJUTENMTE,
OpTaHU3alHOHA CTPYKTYpa Koja obe3benyBa mozenba HA OATOBOPHOCTHTE U
jacHM mnpaBuia, NpaBa, OOBpCKM W HMBOA Ha HW3BeCTYBame, MOAUTHKHA H
NpaKTUKM Ha YIPAaBYBalk€ CO YOBEUKM Pecypcd M KOMIIETeHTHOCT Ha
BpaboTeHHUTeE.

Co u3pplIeHaTa peBH3Mja HA HHTEPHUTE aKTH, KOM TH COAP’KAT 1leJUTe Ha
cy0jeKTOT, ONMCOT Ha pabOTHHTE MecTa, HOJUTHKHTE Ha BpaboTyBame,
OeJernpameTo Ha OBJACTYBAMkA M OJTOBOPHOCTH, MPOIMUINAHATA OPTAHU3AIHMOHA
CTPYKTYPA M CIPEUYBAIETO U HM3BECTYBAWETO 3a H3MaMH I'M KOHCTATHpPaBMe
CAeHUTE COCTOJOU:

e llenokynHoTo paboTeH-e M BHATPEIIHATA OPTAHU3AIMja HA OMIITHHA buToma
ce ypegenu co Crarytor op 2005 rogmHa, OpnykaTa 3a OpraHU3aANUjaTa,
OeJOKPYTOT M HAYMHOT HAa H3BpPIIYBAale Ha 33j[aulTe Ha OMINTHHCKATA
aamunucTpanuja oa 2008 roguna u [IpaBMIHHKOT 2a cHCTeMaTH3alllja Ha
pabOTHHUTE MeCTa HA OMMITHHCKAaTa agMuHucTpanuja og 2010 roguHa Kou
COTJIACHO OPTAHH3AIMOHHTE [IPOMEHHU peIoBHO ce aKypupaaT. Opiykara 3a
OpraHu2al[MoHaTa IMOCTABEHOCT M [lpaBMJIHMKOT 3a CHCTeMaTH3aluja Ha
pabOTHHTE MecTa Ha OMIITHHCKATA AagMHHUCTpAalkja HMMaaT jacHO H
Npenu3Ho  HpHKaskaHa  opraHM3allMOHATA  CTPYKTYPa, [OOJKHOCTH,
OJITOBOPHOCTH M HAAJIEKHOCTH Ha PabOTHM MecTa M HCTHTE TIpeKy
OIeJIEHUETO 3a VIIPABYBal:e CO YOBEUKH PecypcH Ce JOCTANHH /10 CeKoj
BpaboTeH;

e DBo onmmTHHaTa ce MPpUMEHYBAa ETHUKMOT KOAEKC 32 JAP/KABHH CIYKOeHHIH
u [lpaBM/JHUKOT 3a pabOTHUOT pef W AHCIHIUIMHA 3a paboTemeTo Ha
OMINTHHCKATA aAMHHHACTPAIMja KOU IO YPeAYBAaT HAUMHOT Ha OAHECYBaH:e
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U paboTerme HA BpaboTeHHUTe, CO Ied jAa ce o0e3bead MOUUMTYBAH-€ Ha
NPUHIMIIMTE HA 3aKOHUTOCT, IpopecuoHaseH HHTETpUTeT, edMKACHOCT U
JI0jaJIHOCT TIPHU BpIIEHe Ha CIYKOeHuTe A0JKHOCTH;

e (exoja roauna, OnmruHa burona wuspaboryBa M3semtaj of
HNPenCIUTYBamheTo Ha PaKoBOJCTBOTO CO IeJT fIa Ce H3BPIIM NoA0OpyBaH-e
Ha e(MKaCHOCTA HAa CHCTEMOT 3a YIpaByBale CO KBAJIMTET M HErOBHUTE
npolnecH U fia ce f0bujaT KBAHTUTAaTUBHU TOKA3aTeN 3a OCTBapyBake Ha
NOCTAaBeHHUTEe IIeJM BO HAcOKa Ha MoAobpyBawme Ha YCJIYTHTE COTJAAacHO
bapawaTa Ha KOpPHCHUIWTe. Kako BIe3HM ejleMeHTH Ce KOpMCTar:
pe3yiTaTH 0 [OPOBEpPKUTe (eKCTEPHM M HHTEpHH), CTATYCOT Ha
KOPEKTHBHHUTE U MPEeBeHTUBHUTE MEpPKH, KajibH, pekaaMaliiu of] rpafaHuTe
W 3aMHTEepeCcUpaHUTe CTPaHH, M3BpIIeHATa aHAJAKW3a Ha 33a/10BOJICTBOTO HA
KOPHCHUIIUTE Ha YCJAYTHTe, H3Beaba Ha IIpollecuTe (MJIaHUPAHO -
peaju3MpaHo), MPenopaku 2a moAobpyBahe u Apyro;

e Do omuruHara ¢popmupan e CexTop 3a (DMHAHCHCKM IIpalliaka, Ha3HAueH e
PaKOBOJUTE] Ha CEKTOPOT, A0HeCeHH ce 11 mpoleypu co Kou ce obe3beyea
(bYHKITUOHUpAe, cleflere M pas3poj Ha PYK M HasHaueHWM Ce JUIA 3a
npeseMame Ha (QUHAHCHUCKH OOBpPCKM, Iakamke u  Ojgarajumk. [lo
VKA)KYBam-e Ha peBu3MjaTa MU3TOTBeH € [l1aH 3a BoCIOCTaByBame U pa3Boj
Ha PYK 11 HazHaueHo e JUIE 33 eX - post KOHTPOJIA;

e YMpaBYBaH-ETO CO UOBEYKH PECYPCH € Ha HMBO K0e 0BO3MMKYBa epMKacHO U
e(DeKTHBHO MOCTUTHYBAH-e Ha ONIITHTE W MoceOHUTe I[ejI Ha ONIITHHATA.
OnmTuHaTa TH NPHUMEHYBA TOJUTUKMTE 3a BpaboTyeame, Ol[eHYBab:e,
00byuyBame, YHANpeAyBawe U Harpafypaibe/IMCIUIUIMHCKY MepKH KOH Ce
aepuHHpaHu co 3aKOHOT 3a JpyKaBHH chayKbeHuiu. OlleHYBamHeTO Ha
BpaboTeHUTe Ce BPIIM JBa NaTH TOJHIIHO BP3 OCHOBA HA pe3yITaTHUTE 0]
pabotata ¥ sauuHUTe KepaauteTd. Bo 2013 roamHa, HeMa H3peueHo
OUCIHUIIIMHCKHA MePKH, IMa VHaNpeyBamwa, a 3a MOCTUTHATH IT03HAYUTEJTHH
pe3yaTaTH BO paboTemeTo, HAarpajieHH ce BpaboTeHUTe BO ONIITHHCKATA
aJIMHHHCTPALMja, COoTJAcHo oapexdute of [lpaBuaHMKOT 2a MoOAMCKUTE
KPUTEPUYMHU 34 [107leIyBatbe TAapUUHa HAarpaja Ha JpKAaBHUTe CyAKO0eHUIIH
u Ognayxata 3a YTBpAyBame TMOOJUCKH KPUTEPUYMH 3a JI0Je/lyBamhe
NapyyHa Harpaza Ha BpalOTeHHTe BO OMINTHHCKATA aAMHHUCTPAIIH]A KOU
He «ce [ap:KapHH cayxKbenund. Cekoja rofnMHa ce CIIpoBeAyBaaT
CIelHjaIMzupaHl OOYKM 2a BpaboTeHHWTe KOM HMMAaT 3a I1eJl HUBHO
Haarpajypame M edpuKkacHo U e(eKTHBHO H3BPIIyBal:eé HA [MOCTABEHUTE
3a/1avuM ;

e Ox 2009 ropuna OmmTHHA butora uma o00e3befieHO cTaHIApA 3a
yIpapyBatbe co kBamuteT [SO 9001:2008 (72 moctamkm M 26 ymaTcTea),
CeKoja ToflMHA Ce BPIIM HHBHA MPOBepKa, a B0 2012 roguHa e M3BpIlIeHa
pecepTudrKanuja.
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[lorope HaBefeHUTe COCTOjOM VIIATyBaaT JeKa KOHTPOJHOTO ONKPY)KYBAaH-€ BO
Cy0jeKTOT e Ha 3a/l0BOJIMTEJIHO HMBO KO€ OBO3MOKYBAa  HeNpeuyeHo
(bYHKITMOHHpAke Ha CHUCTEMOT Ha (MHAHCHCKO VIpaByBawmeé M KOHTpoJa H
OCTBAPYBAWETO HA TToCceOHUTE M OTIIITUTE I[eJIH Ha CYOjeKToT.

2.1.2. YnupaByBamwe CO pH3HIHUTE

CormacHo CTaHp;ap,r_mTe 3d BHaATpellHa KOHTPOJA BO iaBHHOT CCKTOpPp H YJIcH

13 u 15 oxp 3axkoHOT 3a jaBHa BHarpenrHa «pHHAHCHCKA KOHTPOJA

PAKOBOAHUTENOT Ha CyOjeKTOT MMa 00BPCKa /1a M3BPIIM MPOIeHKA HA PU3UKOT

KaK0 €]JHa 0] KOMIIOHCHTHTE Ha (I)HHHHCHCKOTO YIIPABYBdIb€ H KOHTPOJA.

ﬂpDHEHKa Ha PH3HKOT € IMponec Hd VIBPAYBAILE H aHAJIHM3a Hd 3Ha‘lajHH

PHU3HMIIM 3a TOCTHUTHYBame Ha IeJiuTe Ha cybjeKTOT M ofApelyBame Ha

coofiBeTeH ofirosop. Toa moapasbupa yTBpAiyBalke Ha PU3HKOT, OII€HKa HAa

PHU3HMKOT, IPONeHKa Ha aneTUTOT 3a PAU3MK Ha MPaBHUOT cybjeKT U pa3Boj Ha

OATOBOPH.

Co u3BpmeHaTa peBU3dja Ha MHTEPHUTE aKTH, KOM TH COJAPKAT CTpPATENIKUTe
NJAHOBH, UH(OPMAIIMUTE 3a CTeNeHOT Ha peaju3allja HAa MOCTABEHUTE 3a/auM,
permcTapoT Ha pusuinud W CTpaTerdjata 3a yIIpaByBambe CO PU3HK TH
KOHCTATHpaBMe CJeJJHUTE COCTOjOu:

Bo cTpareruuTe, CTpaTellKUTe TUIAHOBU U JIOKAJHUTE aKI[MOHU TJIAHOBU CE
nepHHUpPAHU CTPATEINKUTE HPHOPUTETH HA OMNMITHHATA CO KOHKPETHO
YTBPZIeHU 3a/1a4M, pe3yJITaTH, HHAUKATOPH, Iepuoji Ha U3BPITYBak-e, OyIer
¥ OZITOBOPHU JIMIIA, @ 3a HMBHA peasu3alidja Ha TOJWIIHO HUBO Ce€ HocaT
nporpamu 3a pabora. CTelmeHOT HA peanu3anyja Ha MPOTpaMHUTe Ce CIenu
NPeKY NoCceOHU U3BEINTaH, CO pe/IeBAHTHH KBAHTHTATHBHY H KBAJIMTATUBHHU
MOKa3aTesH;

Mmajku BO TIpeABHJ fleKA BO JIOCETANNHOTO paboTeme, ONIMITHHATA HEMA
YTBPAEHO perucTap Ha pusuiy 1 CTpaTeryja 3a YIIpaByBame CO PU3HKOT, 10
YKa)KyBarbe Ha peBU3HjaTa, 0f] CTPAHA HA TPAAOHAUAIHUKOT Mpe3eMeHH Ce
aKTUBHOCTH, OJIHOCHO (popMupaHa € paboTHa Ipyna Koja Bp3 OCHOBA HA
COOIBETHH KPUTEPUYMHU 3a TPOIleHKA Ha PU3UK, Tpeba /la U3BPIIH OIeHKa
Ha PHU3UIUTE TOBP3aHM CO AKTHUBHOCTHTE HA OMNIITHHATA M HUBHOTO
BJHjaHHe Bp3 paboTem-eTo Ha cy0jeKTOT W Ja u3pabotu CTpaTeruja 3a
yIIpaByBarbe CO PU3MKOT CO Koja Ke ce 06e30efy MOANTame HA CBECTA HA
BpabOTEHHTE 3a MOJIUTUKATA HA YIIPABYBAHETO CO PU3UIH, AepUHUpabe HA
PU3HYHUTE 00J1aCTH, HUBHO IEPMAHEHTHO CefIElhe M [pe3eMame Ha MepPKH
(KOHTPOJIN} 32 HUBHO HAMAJYBAhe Ha COO/IBETHO TPUGATIANEO HUBO.

PeBU30PCKM TUM: QBnacTen gpKaseH peensop 16

1.

2,

3




PEBU30PCKHA HAOJHU

Horope HaBefgeHHUTe COCTO]6H VIIATYBaaT J€Ka 0] CTPpaHa Hd I'PpadO0OHAYdJIHHKOT Ce
MNnpe3eMeHH HDTp86HHTe AKTHBHOCTH 3ad JOHECYBadH.¢ Ha CTpPpaTCIIKH INIAHOBH H
TFOAHITHHA ITPOIpaMH H HUBHO KOHTHHYHPAHO ClIedeHe. Bo Hacoka Ha peaf[lfl3a]_l;l/]ja
Ha IIOCTaBEHHTEe DOeJIH, KOH Tpeﬁa Ad 6H,U;aT IJIAHHPAHH COOABETHO Ha
pacliIOAUJIMBHTE pPeCcypcH, 4 2dpagd MHHHMH3Hpalke Ha PH3HKOT O
HeUCIIOJIHYBAake Had HCTHTE, HOTpEﬁHO e OnmruHa buroma dd TPOA0JIKH CO
dKTHBEHOCTHTE 3a H3IOTBVBAIL:E Ha CTpaTerHja 3d VIIpABYBdAH:€ CO pH3H1IH

2.1.3. Kontponu

PakoBoguTenoT Ha cybjektor cornacHe wied 13 m 16 oy 3akoHOT 3a jaBHa
BHAaTpemHa (pUHAHCHCKA KoHTposa ¥ CTaHAapauTe 3a BHATpellHAa KOHTPOJA
BO jaBHHOT CeKTOp MMa 0OBpCKa Jla BOCIIOCTABH KOHTPOJIHH AaKTHBHOCTH KaKo
elHa O] KOMIIOHEHTHTe Ha (PUHAHCHCKOTO VNpaBYBalke H KOHTpPOJa.
KoHTpoJHUTE aKTHBHOCTH €€ TOJHUTHKH M TIOCTAOKH BOCIHOCTABEHH 3a
CIIpaByBalke CO PHU3HIHTE W MOCTHTHYBame Ha IeNHTe Ha cybjektoT. 3a ma
bupar epeKTHBHU, KOHTPOJIHUTE AaKTHBHOCTH MoOpa Jia OMJIaT COOABETHH, Ja
¢ VHKIIHOHHpAAT MOCTOjaHO CHope] IJAaH BO TEKOT Ha IETHOT MepHol H Aa
oupar penTabunHu, ceondaTHA, Pa3yMHH W JAHPEKTHO JAa Cce TOBp3aHH CO
KOHTPOJIHUTE [eu. KOHTPOJIHATe aKTUBHOCTH Ce jaByBaaT HU32 IeJIKOT IpaBeH
cy0jeKkT, Ha CHTEe HHBOA M Kaj cuTe (PYHKIIMH M HCTHTE BKJIYYyBaaT MOCTANKH
3a OBJIAaCTyBame W ojo0pyBame, mojieida Ha HaJJIe’KHOCTH (OBJacTyBame,
obpaboTka, eBHAeHTHpame, MperiedyBamke), KOHTPOJa Bp3 INPHUCTAIOT [0
pecypcuTe M €BHAHIIMMTE, TIPOBEPKH, YyCOrjacyBama, TMperjefH Ha
ONEepaTHBHOTO M3BpIIVEAle, Mperjiein Ha padoTemeTo, INIpPOLEeCHTe H
AKTUBHOCTHUTE, Haj[30p (Iogenyeame, Mperieyeame H oobpyBame, yIaTcTBa
" obyka).

On M3ppIIEHHOT YBHJ BO A0CTABeHATA [OKYMEHTalMja, H3BPIIeHUTe aHATH3H U
WHTEpBjya CO OJITOBOPHUTE JIHIIA, pEBU3HjaTa TH YTBPAU CJIeIHUTE COCTO]OM:

e (o VYmaTcTBOTO 3a [BIDKEHE HA CMETKOBOJCTBEHATA [OKyMeHTaIluja
nedHHMPaH € TEKOT Ha ABWKEH:eTO Ha JOKYMeHTAI[MjaTa 2a CeKoe HUBO Ha
OATOBOPHOCT, a BOCIOCTABEHHMOT CHCTEM Ha KOHTpoJa M IIpaBUJIHA
pacmpefienta Ha JO/DKHOCTHUTE W OJATOBOPHOCTHTE OBO3MOMKYBA CeKoja
AKTUBHOCT Ja ce BepudHUKyBa of 3 MelfyceOHO He3aBUCHM JIHIA/CUCTEM Ha
TpOeH TOTIIMC, TeHepaJHHUTEe OBJACTYBamkA 3a IJIaKkame U Tpe3eMame Ha
(bMHAHCUCKH OOBPCKHM Ce AeJleTMpaHH Ha COOJBETHO XMepapXHCKOe HHBO, a
OBJlacTyBawmaTa 3a ofo0pyBaibe, H3BpIIYBAale, EBUAEHTHpPAKE Ha
CMeTKOBOJACTBOTO M BpIIAT pasJAMYHHU JU1lA. Bo ONINITHHATA € BOCTIOCTaBeHa
H nmocebHa codTBepcka mnporpama - CucTeM 3a cjefiel-e Ha (pUHAHCHCKA
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PEBU30PCKHA HAOJHU

OOKYMEHTAlMja KOj 0BO3MOKYBa €JeKTPOHCKO CJe/Ielhe Ha IpONHIIaHuTe
npoueaypd IMpd JIBIDKEWeTO0 Ha (WHAHCHUCKATa [IOKYMeHTalluja u
aBTOMATCKO eBUAeHTHPabe Ha (PAKTYPUTE BO CMETKOBOJICTBO;

[locTou orpaHuyeH MpUCTaN, 3amITUTa W TMpaBUJAHA ynoTrpeba Ha
MaTepHjanmHuTe, PUHAHCHCKUTe U M1 pecypcH, npesemeHd ce MepPKH 3a
KOHTpoJia Ha TMPMCTAl NpeKy KapTUIM 33 HAeHTH]hUKalUja U (pu3ndka
3allITHTA TIPU BJIE30T BO CY0jEKTOT;

CornacHo opraHM3alMOHATa TOCTaBeHOCT, Bo pamkuTe Ha CeKTopoT 3a
eKOHOMCKHM Pa3Boj, jaBHU [ejHOCTH W WHQOpMaTHYKA TEeXHOJIOTH]A,
dopmupano e Opjgenedre 3a MHPOpPMaTUYKA TeXHOJIOTHja €O
CUCTeMATH3HPaHHU MeT, a MOMOJIHETH JiBe paOOTHU MeCTa;

OnmTuHaTa wMa MeHTpanausupaH W1 cucreM, ce KopuUCTaT moBeKe
co)TBepU: CO(PTBEP 3a MeHalupaw-e Ha JAOKYMEeHTH, codTBep 3a
MeHallupame Ha TpoeKkTH, copTBep 3a flaHOUHO paboTeme, codTBep 3a
(buHAHCHCKO paboTere, coQTBep 2a YpOaHUCTUUKY MJAHOBH U 1P,

Bo ommTMHaTa JoHeceHa e (TpaTerdja 3a  HHTerpanMja Ha
nHpopMauckuoT cuctem on 2009 rogmHa wu  [lgan  3a  Hej3uHaA
uMIIemMenTanmnja 1 U1 6e3begHocHa MOMHTHUKA LITO IpPeTCTAaBYBa 30Up Ha
nH(POpMATHUKH Oe30elHOCHH NMOJIMTUKU M mponeaypu. [lponenypute Bo
OBUE TIOJIUTUKK UMAaaT 3a 1ieJ /la TM 3allTUTAT HH(POPMaTUUKHUTE pecypcH,
NOJATOIMTEe W HUHTEJIeKTYaJHaTa CONCTBEHOCT HA OMIUTUHATA W Ce 0f
rojemMa BayKHOCT 3a Oe3befgHOCTa HA UWHAOPMALMOHUOT CHCTEM Ha
ONIITHHATA;

OpneneHuero 3a UH(MOPMATHUKA TEXHOJOTHMja CO BOCIOCTABYBalke U
HaZrpajiyBame Ha CUCTEMOT 3a VIIpaByBake Co MH(popMaTHiKka besbegnoct
I npuMeHyBa bapamata Ha MCO cranaapaor;

BrpajieHn ce cOOABETHH KOHTPOJH 34 KOPHCTEH-€ Ha alUTHKAI[MjaTta 3a
(PMHAHCUCKO CMETKOBOZICTBO, Ce KOPWCTH aTUIMKATUBHO pelieHHe 34
clejiemhe Ha AOTOBOPUTE Off CTIPOBeleHUTe jaBHU HabapKu u oOe3beeHn ce
VIIATCTBA 3a KOPUCTEH:-E Ha alUTHKAI[UUTE;

KopucTemeTo Ha alJIMKallkjaTa 3a (QUHAHCUCKO CMETKOBOZICTRO € TOBP3aHo
CO KOPUCHMYKO MMe M JIO3MHKA, HO He NOCTOM pacnpefiendba Ha
HaZJIeKHOCTUTE;

PezepBHa xonuja (backup) Ha mMogaTonuTe Ce MpAaBH HA UCTUOT CEPBEP, HO
HeMa KOMHWja Ha HAJIBOPEIIHA JoKalluja WITe JOBeAyBa A0 MOMKHOCT Of
rybeme Ha MOJATOIM Off (PMHAHCHMCKO CMETKOBOJICTBeHaTa eBujieHI[hja Ha
ONMINTHHATA BO Cjy4yaj HAa NpUpoAHA KaracTpodya, a TMOAaToluTe ol
(PUHAHCUCKOTO paboTewe o] MUHATH FOJIMHM He ce 3aKJIyYeHHU, TIOpau T
NOCTOH MOKHOCT 38 HUBHA KOPeKIHja.
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PEBU30PCKHA HAOJHU

Horope HapedeHHuTe COCTO]6H YHATyBadT AOEKd EBEO MeJ0T Hd KOHTPOJHHUTEe
dKTHBHOCTH, CYﬁjEKTOT BOCHOCTABHUA COOABCTHH MNOJHTHEKH W IIPpOoOeAYPH 3a
BaKHHTE (];)YHI(]J'HH Hd OIINITHHATa BO HACOKA Ha HaMdJVEalbe Ha PH3HIHUTE KM
CBO3MOKVEAEe HA HENpeducHO qJYHKU;HOHHpaH)e Ha CHCTeMOT Ha qJHHElHCI/ICKD
VIIPaBEYBdHe¢ H KOHTPOJIa, OCBEH BO J€J10T Ha 6936@,[[HOCT& Ha noaatTonuTte BO
HH(;I;)O]JMEI]J;HCKI/ITE CHCTEeMH, pacnpe,u;eﬂﬁa Ha HAJAeAHOCTH H 3a4YVEYVBAH¢ Ha
HCTDpHi&TOT H XpDHOJIOI'HjaTa Ha BHECEHHTEe MNOJaTOHNHM CO IOTO €€ VEAMKYBA Ha
HOTpEﬁa 34 MMpe3eMadl.¢ Ha AOIIOJTHHTCJAHH dKTHBHOCTH 2a I'PaAclke Ha CO0ABETEeH
HH(;I;)O]JMEI]J;HCKI/I CHUCTEM H BOCITIOCTaBYBaA:E Ha CUCTEM Ha HHTEPHH KOHTPOJIH.

2.1.4. HUndopManuu 1 KOMYHHUKAIIHH

PakoBoguTenoT Ha cybjekToT cornacHo CTaHZapAuTe 3a BHATpelIHa KOHTPoJa
BO jaBHMOT cexTop M uneH 13 u 17 o 3akoHOT 3a jaBHA BHaTpelIHa
¢dbuHaHCHCKa KOHTpojda uMa obBpcka ja obesbenu edeKTHBEH CHCTEM Ha
uHpopManuM W KOMYHHUKAHja KakKo eJHa oOJf KOMIOHEHTHTe Ha
(pMHAHCUCKOTO yHpaByBame M KoHTpona. MH(opManunTe M KOMYHHKaIUjaTa
ce HEeONmX0/IHA 3a OCTBapyBame Ha Ie/IuTe Ha BHATpPemHaTa KOHTPOJA.
PenepanTHuTe wWHopmanuu Tpeba pAa ce yTBpAar, CHAMAT W IpeHecaT
B0 ¢opMa W BpeMeHCKAa paMKa Koja WM 0BO3MO)KyBa Ha BpaboTeHHTe
7la ja copoBejilypaaT HHBHATa BHATPemHA KOHTPOJA HW OCTAHATHTE
OATOBOPHOCTH (HaBpeMeHAa KOMYHHKAIlHja cO BUCTHHCKHTe nyfe). CucreMoT
HAa BHAaTpeNIHa M HAaJ[BOpemHa KOMYHHKanuja, obesbeypa, HenpeueHo U 6p3o
aucTpubOyupame Ha HHMOPMAIIMKUTE, CO [eJl HUBHO KOMIUIETHO U HAaBpeMeHO
IOCTABYBAIbEe [0 KPAjHUTE KOPUCHHUITH.

Co u3BpImeHaTa peBU3Hja HA UHTEPHUTE aKTH, KOW TO MOTBPAYBAAT MOCTOEH:ETO Ha
BHATpelllHaTa M HaJlBOpeniHaTa KOMVHMKAalMja HA CUTe HMBOA, HAUMHOT Ha
cobupame M peHoC Ha WH(POPMAIIMHTE W BOCIIOCTaBeHATa copaboTKa Ha JUIeTO
3a/I0/DKEHO 32 HENMPAaBHJIHOCTH €O OCTAHATHTE BpabDOTeHW T'M KOHCTATHPaBMe
CAeJIHUTE COCTOjOu:

e |'pajloHauaTHUKOT e€JHall HeAelHO, OJIp’KyBa KOJETMYMHM Ha KOH
PAKOBOZUTEINTE HA CeKTOpH/oAjeneHHja ro MHGOPMHUpAaT 3a TEKOT Ha
paboTew-eT0 W CTeNeHOT HAa H3BPIIYBake Ha 3aZlauylTe BO JOMEHOT Ha
peanuszanuja Ha OyueToT/(PpHHAHCHCKUOT TIJIAH, YIIOTpebda Ha pecypcuTe u
OCTBAPYBAWETO HA CTPATENIKHUTE TIJIaHOBH M TOAWITHUTE MPOrpaMKu Kako U
3a OCTAHATUTE AaKTUBHOCTH Ha OTIIITHHATA;

e (mnmTHHATA MMa TJIAH 3a aPXUBCKO paboTewe M co(pTBepcKa Mmporpama -
Cuctem 3a crieflewe, Tpollecupale W apxXMBHUpale Ha paboTHarta
OOKyMeHTalMja Tmpeky Koj ce ofesbeayBa mnpueM, AOCTABYBabe M
ucnpakak-e Ha JJOKYMeHTallkjaTa coTilacHo 3aK0HOT 3a apXUBCKO paboTemne;
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PEBU30PCKHA HAOJHU

Bo ommTHHATA € BOCHOCTABEeHA U HAZBOPEILIHA KOMYHHKAIIH]a CO KpajHUTe
KOpHCHUIIM. Ha KpajoT Ha ceKoja rognHa, rpajfioHAa4aJHHKOT ITOATOTBYBA
ounTeH - nHQopMaTop 3a paboTewmeTo Ha OMIITHHATA BO TEKOBHATA TOAUHA,
a mo motpeba ce u3paboTyBaaT M MeceuHH. MCTO Taka ce Ofp)KyBaaT M
“OTBOpPEeHH [eHOBM 3a Haen - cpendbu co rpafaHUTe Ha KOM
rPafiloHAYaIHIKOT HEeNOCpPeaHo ce MH$pOpMHpA 3a HHUBHUTE MpobieMH U
nobuBa CYTecTHM 3a Mofo0pyBame Ha KpajHuTe edekTd o paboTewmero Ha
ommTHHATAa. Bo pamkure Ha [lpeucnuTyBam-eTo HA PaKOBOJACTBOTO Ha
OnmtuHa buronma, cexoja rojguHa, IMpeKy CHpoeedeHa AHKeTa Ha
KOPUCHUIIUTE HA VCIYTMTEe, Ce BPINM aHaju3a HAa 3aJ0BOJICTBOTC Ha
KOPHCHUIIMTE Ha YCIYTUTE HA ONINTHHATA, INITO € BajKeH IToKasaTesl 3a
padoTemeT0 HAa ONIMITUHCKATA AJMHHHCTPAllMja W MOKa3aTesl KOH KOH
aKTHMBHOCTH TpehHa ONMMITHHCKATA aJIMMHHCTpaliija mocebOHO Ja ce HAaCouM BO
HHIHA 3a Aa ce ogobpaT yCI0BUTE 3a KHBOT BO OIIITHHATA;

Bo ommTuHATa CUTe ONEepaTUBHH IIpoLecHd W TPaHCAKIUM Ce
OOKYMEHTHpaaT co Iej Ja ce obe30eau coofpeTHA PEBH30PCKa Tpara 3a
cnefieme MW MOHHTOPMHI. [BocmnocraBeHaTa  KOMYHMKAlLlHja — Mery
PaKOBOJAWUTEIUTE M H3BPIIMTEIUTE T'H AedUHMpPA M KPajHUTE POKOBH 34
H3BPIIYBale HA 3aJ]laUMTe, a IOKOJAKY Ce OTKPHjaT IPelllkH BO peaJu3upamke
Ha IIOCTaBeHHUTE 3a/1aUi HCTHUTE ce Bpakaar Aa ce gopaboTarT;

CilegewmeT0 Ha M3BPIIVBAWKETO HA AKTHUBHOCTUTE e 0be3lefieHO IIpeky
KBAaHTMUTATUBHHN M KBaJUTATHBHH MHAHKATOPM KOM Ce COCTABeH e Ha
CTPATeINKuTe IJIAHOBU W mporpaMu. Cekoe oafeieHHe H3rOTBYBA MECEYHU
W3BENITal 2a U3BpIIeHHTe pabOTHU 3aJaul KOU e cjefaT Ha KOJIeTUyMH U
TOAUIIHO ce u3paboTyBaaT 30HPHM TIpernear. 3a CTEMeHOT HAa H3BPIIyBambe
Ha OyIeTOT ce NIOAHEeCYBaaT KBAapPTAAHHM H3BELITAH, a 3a CTENeHOT Ha
peajyinzalyja Ha MporpaMuTe ce MoiHeCyBaaT roAHUITHH H3BEIITaM;

HMMajku BO mOpeABUA AeKa of Mecel] HoemBpu 2013 ropuHa, AHIETO
33/I0/DKEHO 2@ HENPABWJIHOCTH € HA Ipyra PpyHKIHja, 0 HA3HAUYBalke Ha
APYro Juile, TPafiloHAaYaJHHKOT ja MMa Mpe3eMeHO 00BpCKaTa KaKo JIHILE
33/I0/DKEHO 3a HEpPaBHJIHOCTH, COMHE)KH, M3MaMM MIM Kopynuwja. [lo
YKa)KyBame Ha pepu3ujaTa, OmmruHa butona qocTapu KBapTajieH H3BeIITaj
3a mepuogoT jynu- centemepu 2014 roguna, go EnpHnnata Bo Ynpagara 2a
(bMHAHCHCKA [MOJHIM}A, 3a HEMOCTOEH-@ HEIPABHJHOCTH H COMHEXKM 3a
HM3MaMU WU KOPVIIIIHja ITPH KOPUCTEHe Ha jaBHUTE CPeACTRA.

[lorope HapBefeHMTe COCTOjOM VIATyBaaT [eKa CHCTEMOT Ha HHQOpMaNUH H
KOMYHMKAI[MM BO OMIITHHATA € BOCIOCTaBeH M (PYHKIMOHHPA HA 33I0BOJTUTEAHO
HUBO MITO 00e30eflypa BepOoJOCTOjHH, HABPEMEHH U pefieBAaHTHU MH(POPMAI[MH KON
KaKo TAaKBM MMaaT 3HAayajHa yJIora BO JIOHECYBAH-TO Ha COOJBETHHU OAAYKH HAa
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PEBU30PCKHA HAOJHU

PaKoBOJACTBOTO Ha CybjeKTOT W MPHWJIOHECYBA 3a pa3Boj Ha (HUHAHCUCKOTO
yIIpaByBaihe ¥ KOHTPOJIA.

2.1.5. MOHUTOpPHHT

PakoBoguTenoT Ha cybjekToT cornacHo CTaHZapauTe 3a BHaTpemHa KOHTPOJA
BC jaBHMOT ceKTop U wieH 13 u 18 oy 3akoHOT 3a jaBHa BHaTpemHa (UHAHCUCKA
KOHTpoJa WMa o0Bpcka [a BOCHOCTAaBM MOHMTOPHHT Ha CHUCTEMHTE Ha
BHaTpeNIHa KOHTpPOJAa KaKo efHa 0] KOMIOHeHTUTe Ha (MHAHCHCKOTO
yhnpaByBawe W KoHTpona. CHcTeMHTe Ha BHaTpelmlHa KOHTpona Tpeba fa ce
clefjaT 3a Ja ce OIeHH KBAJMTETOT Ha paboTemeTo HAa CHCTEMOT CO TEKOT Ha
BpemeTo. Cnefgemero ce MOCTHTHYBA CO PYTHMHCKM AKTHBHOCTH, mocebHU
NpONeHd WK KoMOUHanuja o] IBeTe.

Co u3BplleHaTa peBU3Mja Ha H3BENITAUTE 3A CTEMEeHOT Ha peaju3alvja Ha
npenopakuTe A3jleHU 0 HAZABOPEIIHUTE PEeBU30PH KAKO U HA U3BPIIYBAKETO HA
NJAHOBUTE 3a paboTa I'M KOHCTATHPaBMe CAeJHUTe COCTOjOu:

e Do onmrTuHaTa PYHKIIMOHUPAAT KOHTPOJIU KOW Ce TeMeaaT HA COOABETHO
pasrpaHUyeHd OATOBOPHOCTH M BOCIOCTABEHA Mpakca Ha JIBUMKEHme Ha
OOKyMeHTauwjara. |ve BKIyYyBaaT pefOBHUM pAaKOBOJAHH W Ha[30pHU
aKTUBHOCTM W JAPYTU [lejcTBHja INTO TM Tpe3eMaaT BpaboTeHUTe MIpHU
M3BPUIVBAaKETO Ha 0OBpCKuUTe. | paioHAYAIHUKOT UMAa 3a3eMeHO MO3UTUREH
CTaB 3a MMOCTAIYBAKE MO NPeNopaKuTe aZleH! 0] BHATPEIIHHOT peBU30p U
on A3P;

o (exTopoT 3a pMHAHCHCKH TTpaniamba UMa AocTaBeHo | 'oguined pUHAHCHCKH
uspemTaj a0 IEX mpu M®, a npeky wusppmeHoTo [lpercnuryBame Ha
PaKOBOACTBOTO Kajle ce KOPUCTEHU AOKYMEHTHUTE, 3AaIlIUCUTE U aHAIM3UTE
Ha CHUCTEMOT 3a VIpPaBYBAale CO KBajJWTeT 0] CeKO] CeKTop OJHOCHO
0opAeNieHUe U3BPHIEHH C€ CaMOMPOILEH! Ha OfJIeTHH IIPOIlecH Ha CUCTEMOT
3a DYK.

[lorope HaBegeHUTe COCTOjOM YIIATYBAAT AeKa CHCTEMOT 3a Cleferhe,/ MOHUTOPHHT
BO OMIITMHATA € BOCHOCTAaBEH HA 3aJI0BOJIUTEIHO HUBO, CO MITO ce obe3defeHU
COOIBETHH TIOCTAIKH 32 C/eflehe Ha (PYHKIMOHUPAHETO HA MHTePHUTE KOHTPOJIH,
a co Toa 0be3beflyBaaT yBepyBame JIeKAa BOCIIOCTABEHUTe BHATPEIIHW KOHTPOJH
OATroBapaaT Ha LEJNTE, ONIKPYKYBAKETO, PECYPCUTE M PUSHUIIUTE U JleKa UCTUTE Ce
NpUAaroyBaaT COTJIacHO TPOMEeHATA Ha PU3UIIHTE H COCTOjomnTe.

2.2. Co peBH3HMjaTa HA NPOIECUTE 3a YIPABYBake W KOHTPOJIA MIPU VIBPAYBAH:e
Ha e()eKTHUBHOCTA HA CHCTEMOT HA WHTEPHHU KOHTPOJHW MPH CIIPOBEYBAHETO Ha
HabaBkWTEe W I[UIaKkawmara M 3alITUTA Ha CpefcTsara W 0OBpCcKUTe
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PEBU30PCKHA HAOJHU

(MHBeHTApHCYBalkeé Ha CpeAcTBaTa M OOBPCKMTE) KOHCTATHpaHa € CaegHaTa
cocTojoa:

2.21. CHcTeMOT Ha WHTEPHM KOHTPOJIM BO MPOIECOT Ha CIpPOBeZlyBame Ha
HabaBKUTe ¥ IJIakamaTa

[lponecoT Ha cnpoBefivBalkbe HA HabDaBKUTE U MIaKkawara ondaka HapauyyBambe,
npuMmame Ha jobparta/yoayrute um GakTypuTe W Imuakawme Ha (akTypuTe 3a
oBHe fnobpa/vcayru.

2.21.1.CHcTemM0T Ha MHTEPHH KOHTPOJAH BO MpOIeCOT HA CNpPOBeAyBambe Ha
HabaBkUTe

JapuuTe HabaBku Bo PM ce ypesienu co 3aKOHOT 3a jaBHH HabaBKu Bo K0j ce
COZPYKAaHH VCIOBHATE M MOCTANKUTE 3a jaBHU HAabaBku off CTpaHa Ha BJIAJ[HHUTE
U jaBHATe opraHd. [lpm JgosenyBamke Ha JOroBOpH 3a jaBHM HabaBKH,
NIOTOBOPHHUTE OpPraHd Ce JOJDKHHM Jla TH MOYHTYBAaT OCHOBHHTE MPHHI[HIIH,
OAHOCHO Jla obe3befaT: KOHKYpPeHI[Hja HA €eKOHOMCKHMTE ONepaTopH, eJJHAKOB
TpeTMaH U HeJJUCKPUMHHAIIHja HA eKOHOMCKHUTE OMepaTopH, TPAHCTTAPEeHTHOCT
M MHTErpuTeT BO NPOIECcOT Ha JAO0JeNAyBalke HAa JOroBOPH 22 jaBHH HabaBKwH,
panMoHAIHO M e(PUKACHO MCKOPHCTYBalke HA CPeiCTBATa BO MOCTANKHTE 3a
noneayBame Ha JOTOBOPH 3a jaBHU HAabaBKHu.

Co OxgnykaTa 3a opraHuzaliiyja, e J0KPYT M HauMH Ha U3BPIIVBAH-E Ha 3a/IaukTe Ha
ONMINTHHCKATA aAMMHHCTpauMja ©u [IpaBHJIHMKOT 32a CHCTEMATH3aldja Ha
paboTHHTe MecTa ¢dopmupaHo e OppereHue 3a jaBHH HaOABKH, BO COCTApR Ha
CexTopoT 3a (pMHAHCHCKY NIpalIakba | 04 CHCTEMATH3HPAHU MET MOTIOIHETO € eJHO
paboTHH MecTo. Of cTpaHa Ha PpaKOBOCTBOTO JIOHECEHA € ITUIIAaHA MpoIeaypa 3a
CIIPOBEIYBAHE HAa ITOCTAIIKHTE 34 jaBHHM HA0ABKH CO Koja [JeTAaNHO € YTBpAeH
HAUMHOT Ha CIPOBEYBaH:eé HAa HADABKWTe, 3a/I0JKEHH JIMIA, YTBPAEHH POKOBH,
TEeKOT Ha JABIJKEHEe Ha JOKYMEeHTallMjaTa M HAYMHOT Ha Cleflelbe 3a HUBHO
HABPEMEHO CIIPOBEAYBALE.

Co usBpmeHnoT yBHUA BO 27 0 BKYIHO 196 mocTanku 3a jaBHM HabaBKM, HITO
omgaka 40% op HUBHATA BPeAHOCT, Kaj e 0 HHUB He ce KOHCTAaTHPAHU
OTCTaNyBabka 0] 3aKOHCKUTE oapen0dH KoM Ce OJHeCyBaaT Ha: 3alOYHYBAIE Ha
MNOCTanKa 3a AojedyEalke Ha [OTOBOP 2a jaBHA Ha0aBKa, M3TOTBYRale Ha Oaiayka
3a VIBpAyBame Ha mnorpebaTa of jaBHA HabaBKa, HM3paboTKa HA TeHJEpCKa
OOKYMeHTAllhja, CIPOBEeAYBAaHe HAa TIOCTAIlKA, M3TOTBYBAMke, H3BECTYBAme H
objaByBame Ha Opnykara 3a u360p/MOHHINTYBAae, M3TOTBYBAE HA JOTOBOP 3a
jaBHA HAaDaBKa M C/efiele Ha peajn3aliijaTa Ha JOTOBOPUTE 3a jaBHA HabaBKa.
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Kaj ofipefieHH MOCTAIKM 32 jaBHU HabaBKM KOHCTATHPAHU Ce HeJOCIeHOCTH KOU
yImaTyBaaT Ha HEMOUMTYBaH-€ Ha 3aKOHOT 34 jaBHM HabaBKu Off Cle AHUBE TPUYHUHH:

> Bo centemBpu 2012 roiHa, CipoBe/ieHa e 0TBOpeHa MoCcTanka 3a IpymnHa jaBHa

HabapKa HAa MacJIo 33 3aTOIUIYBAKE - eKCTpa JiecHo EJ/1 - 1, 3a OCHOBHH M CpeHU
VUMJIMINTA, JeTCKH rpaguuaku 1 OnmruHa butona. Mako, KoMucHjaTa 3a jaBHH
HaOaBKM M3BPIIMJIA €BajyalMja Ha MOPUCTATHATA MOHYAA COTJIACHO
3a/I0/DKHTEHUTE KPUTEPHYMH 33 HCNOJHYBalke HA JIMYHA, Mpod)ecHOoHANIHa,
eKOHOMCKO - (PHHAHCHUCKA M TEXHMUKA CIIOCOOHOCT HABe/IeHN BO TEHJepcKaTa
AOKYMEHTAI[Mja M KOHCTAaTHpaJda JeKa MOHyAaTa A0CTaBeHa 0 eKOHOMCKHOT
oneparop e npudaTjnBa, I0CTAKATA € MOHUIMTeHA. CO H3BPIIEHUOT YBUA BO
A0CTaBeHATa AOKYMEHTAIMja, peBU3MjaTa KOHCTATHPA HeajleKBaTHA MpPUMeHa
Ha 3aK0HOT 3a jaBHH HaOABKM BO OCHOBOT 3a MOHULITYBale HA MOCTAIIKATA 01
HPHUUMHA MITO WieHOT 169 cTap 1 anuHeja 2 3a MOHUIITYBake ce MpUMeHYBa Kora
He e MojiHeceHa HUTY efHA MOHYA, HUTY efHa mpudaTiuBa WIH COOJBETHA
NOHVA;

[lo moHMIITYBalke€ Ha OTBOPEHATA IIOCTAIKA 33 jaBHA HafaBKa HA MacC0 3a
3aToIIyRawe - eKcTpa JecHo LEJI-1, copoBefieHd Ce JiBe MOCTAIKH CO
nperoBapame 0e3 mnperxopHo o0OjaByBameé Ha OrJac, 04 KOM ejgHara e
HNOHHUIITEHA, 4 BO BTOPATAa MOCTAIKA CO Koja € M30paH HajIoBoJIeH IOHYAYBaY
KOHCTATHPaHU Ce CAeHUTE HeJoC e JHOCTH:

- OnmruHa buTona MMa CKJAYYeHO OTOBOP 3a HabasKa Ha 925.000 nurpu
MacCJI0 33 3aTOILTYBame - eKcTpa JecHo EJ/1-1, co eKOHOMCKH OTIepaTop Koj
HeMa IOCTaBeHO U UCTHOT He moce/iyBa JluijeH1ja 3a TProBHja co CypoBa
Ha¢gTa, HapTeHW AepHUBATH, OMOrOPHBA M TOPHUBA 3@ TPAHCIIOPT, OF
PerysaTopHa kKoMmucHja Ha PM, npefaBuaeHa Bo uieH 37 of 3akoHOT 3a
eHepreTHKa W wieH 3 op [lpaBHJHMKOT 33 VCIOBHTE, HAUHHOT U
nocTalKaTa 3a H3JlaBalbe, MeHyBalke M 0/l3eMalbe Ha JUIeHIM 3a
BpLIEHE Ha eHEePTeTCKU [1ejHOCTH;

- JlueTo koe e oDyueHO 3a BpIIeke Ha padoTH of obiacTa Ha jAaBHHUTE
HaOaBKM ¥ MMa MOTBpjla 33 MOJMKEH MCIIUT € Ha3HAueHOo 3a 3aMeHUK
npeTcefaTesl HA KOMHCHjaTa 3a CIIPOBEIYBAkLE HA jaBHATA HAaDABKA, IIITO
He e BO COIIACHOCT CO wieH 29-a cTaB 3 anuHeja 5, Kage ce nmpeABUAYBa
IeKa oBa JHIle Tpeba 3af0JDKHTENHO [1a YVUECTBYBA KAKO WIEH BO
KOMHCHjaTa 32 jaBHU HAbABKHU Kaj MOCTAIKHY 34 [10/le/IyBal:-€ Ha JOTOBOP
3a jaBHH HADABKHM CO MpolleHeTaTa epeaHocT Hag 130.000 eppa 3a cToky;

- 3a cekoja moefHeYHa MCIOpaKa Ha MacJOTO 3a 3aTOINYBAaKke eKCTpa
nmecHo EJ/I-1, HocuTesoT Ha HabaBKaTa HE JOCTABYBajd YBepeHHEe 3a
KBaJIUTETOT HA HCIIOpayaHaTa KoJIMYKHA Ha(Ta IITO He € BO COMIACHOCT
CO WieH 6 ofi IOTOBOPOT;
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> OnmruHa burtona uma crupoBesneHo [loctanka co bapame 3a mpubmpame Ha
NOHYAM 3a HaDaBKa Ha IUTAKeTH U ApPYT TPOMOTHUBEH Marepwjaj, Kaje BO
Opsykara 3a japHa HabaBKa He ce YTBPAeHH KOJMYUHUTE Ha CTOKHATE, NITO He €
BO COTJIACHOCT €O WIeH 28 cTap 2 071 3aKOHOT 2a jaBHU HAaOABKH.

» CrmpoeefieHa e OTBOPEHA MOCTATKA 3a HAaDaBKA Ha TeYaTapCKM YCIVTH, Koja e
7IeJIMBA HA JIECET Jle/ia U CKJIYYeHH Ce TToeJJUHEYHH JIOTOBOPH CO TPU eKOHOMCKH
omepaTopd. 3a HabaBKa Ha W3/aBAUKM M TEYATAPCKH YCJAYTU 3a TPH fena
(meuaTeme Ha KHUTH, but ®ect u [LTHK, TOKaHa W YeCTUTKA) CKJIYUYeH € L0T0BOp
CO HAjIOBOJIHMOT TIOHYAYBAY MPH IMITO € KOHCTaTHPAHO CIeAHOBO:

- EKOHOMCKHMOT OTIepaTop €O KOj & CKAYUEH [0TOBOPOT I'M HEMA IOCTABEHO
NOTpeGHUTE JIOKYMEHTH 3a JOKAKyBambe Ha eKOHOMCKAaTa |
pHUHAHCHCKATA COCTOjOA M TexHUUYKaTa/mpodecHOHATHATA CTOCODHOCT
Kako ¥ M3jaBa 33 CepMO3HOCT, TpPeJABUIEHM CO TeHJepcKaTa
NOKYMEHTAI[MjA U €O uyieH 47 oj1 3aKOHOT 3a jaBHu HabaBKU;

- [lo cxiyuyBame Ha OCHOBHMOT JOTOBOP 3a HabaBKka Ha u37aBauykul U
NeyaTapcKku YCJIYTH, CKIYUeHM ce JIBa AHeKC JOTOBOPM CO HCTHOT
eKOHOMCKU omnepaTop 6e3 MocTamka co NperoBapame 0e3 MpeTxojiHO
oOjaByBam-e Ha OIJIAc, IITO He e BO COrIACHOCT co wieH 99 o 3JH. AHeKc
AOTOBOPUTE Ce OIHECYBAAT HA IPOMEHA HA 1IeHUTe 3a oApefieHud BUAOBU
YCOJIYTH M IPOMeHA Ha BUAOT Ha YCIYraTa, CoCToj0a MTo He e NTpeIBIAIeHa
co 3JH;

> Bo pexemBpu 2012 ropuHa, oj CTpaHA Ha JOTOBOPHHOT OPTaH HabaBeHHU ce
20.000 nuTpH eKCTpa JieCHO Macio 3a rpeewe EJ1 -1 6e3 cnpopepyBame Ha
MOCTATIKA 3a jaBHA HAaDaBKa.

[lorope HaBegeHHTEe COCTOjOH ymaTyBaaT HA MPHCYCTBO HA PHU3MIM BO [I€J0T Ha
BHATPEIIHUTE KOHTPOJH TPH CIPOBEIYBAKETO HA MOCTANKHUTE 33 jaBHU HADABKM,
NITo MOXKe Jla KMaaT BiWjaHHe Ha OrpaHMYyBalm-€é Ha KOHKYpeHIdjaTa,
HETPAHCIApPeHTHOCT, HeeJHAKOB TpeTMaH Ha €eKOHOMCKHTE ONepaTopu H
HepaIMOHAJIHO H Hee(hMKACcHO MCKOPHCTYBale€ Ha CPefiCTBaTa BO IIOCTANKHTE 3a
JoAeNnyBamhe Ha A0TOBOPH 3a jaBHH HabaBKH.

2.21.2 CucTteMOT HAa MHTEPHH KOHTPOJH BO NPOLECOT HA CIpPOBEJyBame Ha
miakamara

[lponecor Ha mnnakame TpeTcTaByYBa H3JaBake Hapefba 3a IUTakame Co
NOTHHMINYBamke HaNor 3a IUJlakame O] OBJACTeHO JIMIe 3a Iakame, 10
OpeTX0iHO icbueHo HDapame 3a muakame of] JIUIeTC OBJIACTEHO 3a Mpe3eMambhe
Ha PUHAHCHCKH OOBPCKH.

[pumapHaTa men Ha peBH3HjaTa BO O0Boj mOponec Oeme ga ja oOmeHH
e(pUKacHOCTA U e(peKTMBHOCTA HA MHTEPHUTE KOHTPOJHW NpeKy AobuBame Ha
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VYECPYBAlbe [cKa mjJakamara ce CO0JBETHO O,T_[OGPEHH, EBHOECHTHPAHH H
HCIUTATCHH HA KOHKPETHHOT I_I;OﬁaBYBa‘l.

MMajku ru mpeABHA I1eIMTe Ha HPOIecoT KAKO U PU3UIUTE KOM MOJKe Aa MMaaT
BJIMjAHHE BP3 OCTBAPYBAILE HA Ile/IATE, PEBU3MjaTa UMAIIIe 3a [1e] Jla TH IeTEKTHpa
npe3eMeHUTe MEPKH HAa PAaKOBOJCTBOTO 3a YOIaKyBame HA PU3UIINTE, OTHOCHO JIa
HPOBEPH JaJH Ce BOCIIOCTABEHH COOABETHH KOHTPOJIH.

Co omneHKAa Ha CHUCTEMOT HAa MHTEPHHM KOHTPOJIM Kaj MPONECOT Ha IJIAakarme BO
OnmTuna buTonma, peBU3HjaTa KOHCTATHpPA [leKa WHTEPHUTE KOHTPOJM Ce
BOCIIOCTABEHH M UICTHUTE (PYHKITHOHHUPAAT HA HAUMH Koj obez0eaypa NOKpUBale Ha
PU3UIIUTE BO MPOIIECOT HA TIJIaKame, fiefieTHpahe Ha HaZJIeKHOCTUTE M TapaHTHpa
OCTBApyBamle Ha I|eTUTe Ha TPONeCcOT COMTACHO 3AaKOHOT 3@ jaBHA BHATPENIHA
(bMHAHCHCKA KOHTPOJIA.

Co MHTEepPHHUOT aKT ,,YIaTCTBO 3a ABWYKEeHe Ha KHUTOBOACTBEHATA JOKYMeHTalMja”
omgaTeH e TEKOT Ha ABM)KEH:-e Ha JIOKYMEHTalMjaTa 3a CeKoe BHJ Ha IJIakaise,
HMBO HA OJTOBOPHOCTH M CJIeJlelh€ Ha HETOBOTO CIPOBeAYBaHe, BOCIMOCTABEH €
CHCTEM Ha cjeflelhe M KOHTPOJNAa Ha CMETKOBOACTBEHATa [OKYMeHTalMja IITO
noppaz0dupa nmpMeM Ha (AKTYPM W apXMBHMpam:e, KHHTA HA BJIe3HU (aKTypH,
obpazell 3a mWIakame Co Koja ce MOTBP/YBA OCHOBATA 3a MCIJIATA Ha JlobHeHaTa
OOKYMEHTAI[Hja, KOMILJIeTHPak-e Ha CMeTKOBOJICTBReHATA AOKYMeHTalliHja u ex-ante
KOHTpPOJIa, IOATOTORKA HA JOKYMEHTAllHjaTa 3a [UIakamke U Hej3mHO oJo0pyBake,
njaakame Ha QaKkTypu M eBHAeHTHpame B0 CMeTKOBOCTBEHATA eBHAeHLIHja. [Ipes
ma ce M3BpIIM of0bpypame Ha (pakKTypara 3a IJakame/Ipe3eMale Ha
¢dbuHaHCHCKATa 00BpCcKa ce uaroTByBa (Obpazell 3a maakame TOTIMIOIAH O TPH
MelyceOHO He3aBHCHH JIMIla/ CUCTEM Ha TPOEH MOTHHC {OATOBOPEH CMEeTKOBOIUTE
KOj BpIIH eX- ante (pMHAHCHCKA KOHTPOJIA, pakoBoguren Ha OpgemeHHeTo 32
CMETKOBOACTBO M PaKOBOAUTEN0T Ha CeKTopoT 3a (pUHAHCHCKYU mpamama). [lpu
cexoja (hMHAHCHCKA M OMepaTHBHA AKTHBHOCT BOCHOCTAaBeHA € Tojenba Ha
nopKHocTHTE, cormacHo Opanykara 3a opraHmzanuja #u  [lpaBunHMKOT 2a
CHCTeMaTH3allija Ha PAOOTHUTE MeCTa, IITO OHEeBO3MOXKYBA E€AHO JIHIE HIH
Opra’HuzaljioHa eHHHUIIA A T'H KOHTPOJIHpa CHTe 3HauyajHH ¢ra3M Ha OlpejiesieHa
aKTMBHOCT, KaK0 INTO ce: o0700pypame, H3BPHOIVBAH-E H CMETKOBOJCTBEHO
eBHJCHTHPAbE.

Co YBHA BO H3EPHICHHUTE TPAdHCAKIHKHA MO OCHOB Ha [JIakame Ha AOTOBOPHTE 3a
HabaBKa Ha CTOKM U VCIVTH pEBHSHjaTa HE KOHCTAaTHPd OTCTAIIYEald BO OJTHOC Ha
VYTEpAeHHTe KOHTPOJHH Me€XaHH3MH CO IITO Hd COOABeTeH U E".(];)PIKEICEH Ha4YHH €
069369,[[EHO MNOKPHBAKE HAa PH3HIOHUTE BO [TPOLIECOT Ha nnakame,
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OI[ IIoTOpEe HaBedeHOTO, peBI/ISI/IiaTa YIBpAH JAcKa C¢ Ipe3eMeHH HOTpeﬁHHTE
dKTHBEHOCTH 3a BOCIIOCTAaBYBaAH.e M (];)YHI(]J'HOHI/IpaH)e Hd CHCTeMOT Ha HHTepPHH
KOHTPOJIH BO IMPpOUECOT Ha Iakama COrfIacHO 3aKOHCKHTe Oﬂp@,ﬂ;ﬁH.

2.2.2. VHBeHTapuCyBame Ha CpeficTBa U 00BPCKH

CornmacHo ofpenbute off 3aKOHOT 3a CMETKOBOJCTBCO 3a Oyierutre H
OyreTckuTe KOpUCHHUIH U [IpaBMJIHHKOT 3a CMETKOBOJACTBOTO 3a OyleTure u
OVIleTcKHTe KOPHCHHUI[H MOMKMCOT e Mpollec Ha ycorjacyBame Ha cocTojbéara Ha
CpeJiIcTBaTa M HUBHHUTE W3BOpH, mobapyBamara W O0OBPCKHUTE WMCKa)KaHH BO
CMETKOBOJICTBEHATA eBHJIeHI[Hja co paKTHUKATa cOCTojba.
Pesu3ujaTa umaimie 2a men ja ja oeHd e)MKacHOCTA HA CHCTEMOT HA HHTEPHH
KOHTPOJIM BO TIPOIIECOT HA MHBEHTAPHCYBAIbe, OJJHOCHO BO CIPOBEYBAE HA
HOMHKCOT NpeKy AobHBalbe HA VBEPYBAILe JAeKa;

v/ [ONMHCOT € H3BPHOIeH BO 3aKOHCKH YTBPJEHHOT POK;
MONKCOT e ceondaTeH (TH ond)aTH CUTe CPeJICTBA- CONCTBEHHU U TYIH):
HOMUCOT € KBAJIHTETHO U3BPIIEH;
W3BPIMIEHO € yCorjlacyBamke Ha CMETKOBOJCTBeHara €O (pakTHUKaTa
COCTOjOa;
W3TOTBEH € H3BeIlTaj 32 W3BPIMIEHHUOT IMONMHC H MCTHOT € pa3rjeflaH |
og00peH o] HAJJIEKHUTE OPTaHHU:
v/ JIOHEeCeH e akT 3a npudakame Ha H3BEMTAjOT .

ASRNIN

<\

Co M3BpIIEHWOT VBHJ BO IPOIECOT HA MHBEHTAPMCYBAH:E, I'M KOHCTATHPABME
CAeHUBE COCTOjOU:

e DBp3 ocHora Ha [IpaBHIHMKOT 32 CMETKOBOJICTBO 3a OYIIeTHTE U OVIIeTCKUTE
KOPHCHUIIY, OTINTHHATA UMA JIOHECEHO MocebeH HHTEPEH aKT - YMATCTBO 2a
paboTa Ha IeHTpaJHATA MOMHCHA KOMUCH]A 32 IIOMUC U KOMUCHH 34 TIOTIHC
CO IITO € YTBpZieHa MOCTanKaTa Ha Bpinewe Ha monuc 3a 2013 roguna. Op
CTpaHa Ha TPajlOHAYAJIHMKOT AoHeceHo e Pemenue 3a (opmupame Ha
Komucuja 3a monuc 3a 2013 roguHa, ogHocHo ¢propMupaHna e LleHTpasnHa
KOMHCHja M TPH MOCeOHM KOMHCHM 2a momuc. [lommcor e 3amouHaT H
3aBpIlIeH BO 3aKOHCKH YTBPASHUOT POK, M3TOTBEHH Ce Moce0HH M3BeIlTau
0]1 KOMHCHHTE 3a MONHC KOM Ce COCTaBeH pen Ha MaBemrtajor 3a
H3BPIIEHHOT MONHC Of LleHTpasHa ITOMMCHA KOMHCHja CO COCTOj0a Ha
31.12.2013 ropgumHa U JAoHeceHO e PellleHuwe o7 TpaJoHAYAJHUKOT 3a
YCBOjyBame Ha VI3BemTajoT 38 U3BPUICHUOT NOIHC;

e (o monucort 3a 2013 roguna ce ondpaTeHH OCHOBHHUTE CPe/ICTBA, MAapHUHHTE
CpeAcTBa Bo OmarajHaTa M CMETKMTE CO KOM paclojiara OIITHHATA,
nobapyBamara U 06BpcKkuTe, o cocTojda Ha 31.12.2013 roguHa, yTBp/eHa e
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HHpHaTa aKTHUKa cocTojba M HM3BPIIEHO € VCoIJlacypame Co
CMETKOBOZACTBEHATA €BUIEHIH]a;

He e H2BpiIeH IOMUC HA MHBECTHUIIMHTE BO TEK CO 1€ VIBpAyBambe Ha
CTEIIEHOT Ha 3aBPIIEHOCT HA MHBECTUIMjATA 33 CeKoj OjijiejieH 00jeKT |
YCOT/MACYBalke Ha CTeTIeHOT HA 3aBPHIeHOCT CO eBUASHTHPAHUTE BPeMEHM
CUTYaLH;

He e wm3BplieH momuc Ha mobGapyeBama oOff BpabOTeHUTE TI0 OCHOB Ha
M3jajeHn GOHOBM 2a MaTapHHAa, 3a Ia Ce H3BPIIM NPOBEPKa U IMOTBPAYBak:e
Ha peaJHOCTA Ha M3HOCUTE UCKAXKaHH BO CMETKOBOACTBEHATA € BU/IeHIII]a;
OnmruHa BbrTona He BOAM CMETKOBOCTBEHA U MaTepHjaiHa eBUEHI[Hja Ha
HabapeHaTa CTOKA - eKCTpa JIECHO MAacjo 3a Tpeere, Ha COO[BeTHATA
MO3MIIMjA Ha 3aJIMXM U OCTAHAT KanuTal BakBaTa cocTojba oHEBO3MOXKYBA
cAefiee Ha TPOMeHHTe Ha MOTPOIIeHUTe KOAMUMHH U HUBHO IIPUKAYKYBaE
Ha KPajoT Ha TOAMHATA COTIAcHO wWwieH 19 oa 3aK0HOT 3a CMETKOBO/ICTBOTO
3a OygetuTe m OVIIETCKMTE KOPUCHHULIM M uieH 29 of [lpaBUJIHMKOT 3a
CMETKOBOACTBOTO 3a OyleTHTe WM OVIeTCKHTe KOopHCHHNHW. [lomucHaTa
KOMHCH]ja HeMa H3BPIUIEHO MOMKUC HA 3aJUXMTEe Ha eKCTpa JIeCHO Macjo 3a
rpeeme co coctojba Ha 31.12.2013 rogmHa €O MITO HE € MOTBRPASHA HUTY
¢pakTHUKA cocTojba o Koja pacliojara ONITHHATA,;

Co U3BpLIEHHMOT MOMKC BO MaraluHOT, [1omMcHaTa KOMHCHjA KOHCTATHpaaa
KaHIeJapUCKH MaTepHjaJM Ha 3aJMxXa KoM He Ce CMeTKOBOJICTBEHO
eBUAeHTHpaHu. Mako e u3BpuieH QUIHUYKH TIOIMHC Ha MaTepHjalIuTe, He €
H3EPIIEHO YCOIIACyBalé Ha CMeTKOBOACTBeHATa €0 (DaKTHMUKATa CoCTojba
BO MONMMCHUTE JIHCTH TMOpajgM IITO He € VTBpAeHa MaTepHjajaHa
pazaHKa,/BUIIOK;

3a men o HeABHYKHUOT HMOT (MeCHHUTe 3aefHHIIH) KoM co PemreHue Ha
Bnagara Ha PM ox 2000 roguHa ce mpeHeceHH BO COICTBEHOCT HA ONMLITHHA
butomna He ce obe36eeHN NMOTHH JTHCTOBH;

CornacHo MzBemTajoT 32a U3BPHIEHUOT MMonKC U PelieHneTo 3a YCBOjyBambe
Ha M3BeniTajoT, CIpoBe/ieH € CMETKOBOACTBEH OTIIHC Ha Mobapypamara of
HeaKTHBHM (QUPMH KoM ce u3bpuimanu of LleHTpannuor peructap. McTo
Taka, off cTpaHa Ha [lomicHaTa KOMMCH]A JafieH € HPefJjor 3a pacXoAyeame
Ha el 0 KOMIjyTepckaTa ompeMa Kkoja e Hagpop o ¢yHKIHjA H
HeynoTpebAMBa M BO TEK Ce aKTMBHOCTHTE MCTATa Aa DHje OTCTpaHeTa of
NPOCTOPUHUTE Ha OMIITHHATA,;

Horope HaBecHHUTE COCTOiﬁH YIIATYBAAT Hd: IPUCYCTBO Ha PH3HMIH BO IIPOoOeCOT Ha
HHECHTAPHCYBAKLE HMITO HMA BHHiaHHE Ha BOCIIOCTABYVBAHIETO Ha edJHI(aCE‘.H H
EC];)EKTI/IBE‘.H CHCTeM Ha qJHHaHCPICKD YIIPABVEaAlhe H KOHTPOJId H Ce YKAKVEd Ha
HOTpEﬁa 04 IIpe3eMalkbe Ha AOIIOJIHHTEJIHH MepKH W dKTHBHOCTH CO el
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CIIpOoBeAYBaHK:E Ha IIOIHC Hd CpPpeJcTBaTd H OﬁBpCKHTe Hd HaAYHWH I[IpOIIHIIaH
COrIaCHO 3aKOHCKaTa perviaTHBa.

3. BHarpenrHa peBu3uja

Bo pamiuTe Ha puM3MyHaTa obyacT Koja TpeTupa Ipamama off BrHaTpenrHara
peBHU3Mja M3BPHIEHM Ce UCTpa)kKyBaka CO 1Iel a ce jlaZie O/ITOBOP Ha MoBeKe
PEBU3OPCKH TIpallaiba MOBpP3aHU €O CAabocTH, HeJOPeYeHOCTH W MOTeHIHjaTHU
PU3HIIM BO 0Baa oOaacT.

Bo dyHKIMja Ha rpajiewe Ha OJTOBOPM 3a7 CeKoe Off TMOCTaBeHWUTe Tpallama,
VTBP/IEHH Ce Cle/IHUTe COCTOjOH M JlafieHu ce o0pasiioKeHuja:

3.1. Crangapaure M MeTOJOJOTHjaTa 3a H3BPIIYBAakbeé HA BHATPeMHAaTa
peBU3HjA

llenTa Ha BHaTpemHaTa peBH3Hja € HAa pPaKOBOJAMUTENOT Ha cydjeKTOT 0f
jaBHUOT CEKTOp Jla My 00e3be/lu He3aBUCHO pa3yMHO 00jEeKTMBHO yBepyBame H
COBET Co IeJl moZoOpyBame Ha paboTemeTo HA Cy0jeKTOT U 3roieMyBame Ha
e()eKTHBHOCTA HAa CHCTEMHTE 3a BHATPENIHA KOHTpoJa. BHaTpenrHaTa peBu3Hja
Tpeba Jja ce W3BpmyBa Bo coraacHocT ¢o CraHpapauTre 3a nmpodecHoHaNIHO
M3BpIIyBalke Ha BHATpelmHATAa PpPeBH3Mja, 3aKOHOT 3a jaBHa BHATpPeNIHA
(¢puHAHCHCKA KOHTPOJIA, MOA3aKOHCKUTE AKTH JIOHECEHH BP3 OCHOBA Ha OBOj
3aKo0H, IoBeJyibaTa 3a BHATPEMHA peBA3Mja U HHTEPHUTE aKTU Ha CY0jeKTOT of
jABHUOT CeKTOP YCOTJIACEHHU CO OBOj 3aKOH.

Co u3BpnIeHATa peBU3Mja HA HHTEPHUTE aKTH M APYTH AOKYMEHTH KOW TH COZIP>KaT:
CTAHZAPANTE U METoA0JIOTHjaTa 3a W3BPIIVBAMke HA BHATpENIHATA PEBHU3Hja,
eTUYKUOT KOJEeKC, TMPHPAYHHKOT 3a BHATpemmHa peepusuja, [loBenbata wu
CTPATENTKOTO MJIAHUPAaH-e T KOHCTAaTHPAaBMe CAEeIHUTE COCTOj0um:

o DPaxosogutenor Ha CexToporT 3a BP e 3amo3HaeH co cTaHAApAUTe U
MeTOJIO/IOrNjaTa, ETHYKMOT KozeKC 3a BHATPEIIHW PpPeBU30OpPH U
[lpMpauHMKOT 3a BHATpPeNmIHA peBH3Hja KOM Tpeba 7la TH NMPUMEHYBa BO
M3BPUIVBAKETO HA PEBU3UUTE;

o DBo 2008 roguna, naroteena e [lopenba 2a BHATpelllHA PeBU3Hja, MOTIHIIAHA
0]1 TPaJIOHAYATHHKOT U pakopoauTesoT Ha Cekrop 3a BP, a Bo 2014 roaguHa
n3roTBeHa e HoBa [lopenba 3a BHATpellHA peBU3Wja NOTHHIIAHA OF
rPajlOHAUAIHIKOT M BHATPEUIHHOT PEBH30p HA 00yKa WM HUCTUTE Ce
gocTapeHH no L1EX;

o PakoBogurenor Ha CekTopoT 3a BP umMa goHeceHO cTpaTelmKu IVIAHOBHU 3a
u3ppuyBame Ha BP 3a mepuog Tpu roguHn. Co Orae i Ha TOA IITO OMIITUHATA
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CeyITe HeMa M3roTBEHO CTpaTEI‘Hja 34 YIIPpABYBaHle CO PU3HULH, PAKOBOOHUTSJIOT

Ha CEI{TOP 3a BP ru H3[0OTBYBA CTPATElIKUTE IIJdHOBHM DBp3 OCHODA HA
HCKYCTBOTO 0OJ INpPeTXOJHHUTe pPeBHU3HH, COBH&HHia 34 OoJdpedgeHr pH3HYHH
no,qpaq]'a Kalko H BP3 CONICTBeHa IMpoLUeHKa Hda PU3HIWTE.

HaBepeHuTe cocTojoM ymaTyBaaT Jeka Bo fgenoT Ha CraHzapaute H
MeToJIoJIoTHjaTa 3a M3BpIIYBAkb€ HA BHATpelIHATAa pepusdja, OIMIITHHATA
BOCMOCTaBMIA COOJZIBETHH [MOJWMTHUKH 3a (PYHKIIMOHHpPame HA BHATpelTHaTa
peBU3Hja U OCTBAPYBAHETO HA MOCeOHUTE U ONIITUTE 11eJTd Ha Cy0jeKToT.

3.2 Opranu3aliMoHa TIOCTABEHOCT W KaJpPOBCKAa €KHNHMPAHOCT HAa BHATpellHAa
peBU3Hja:

PakoBogutenor Ha cybjekTor MMma ofOBpcKa fla BOCHOCTaBH eAWHHUINIA 3a
BHAaTpemHa peBH3Hja Koja Ke Oupge opraHM3amuckd W (QYHKITHOHATHO
He3aBMCHA M JIMPEKTHO M eAHWHCTBEHO OJATOBOPHA HA pPaKOBOJUTEJOT Ha
CYOjeKTOT 07 jaBHACT CEKTOP, A paboTemeTo Ha BHATPENIHUTE PEBU30PH Jla Ce
M3BPIyBa CTPYYHO U MpopeCcHoHAITHO.

Co U3BpIIEHATA pEBU3Mja HA HHTEPHUTE aKTU U APYIH AOKYMEHTH KOM TH COZIP>KaT:
NpOMUIIaHaTa OPTaHH3AlMOHA CTPYKTYPA, HA3HAUYBAHKETO HA PaKOBOAUTEN Ha
OpneneHueTo 3a BHATpPeIIHa peBU3Hja, copaboTKaTa €O TIPajiOHAYAIHMKOT,
NpolleHKa HA KamaluTeTuTe W pecypcuTe Ha EBI? T KoHCcTaTupaBMe clAeJ[HHTE
COCTOjOU:

e OmnmTuHa butona so 2005 rojuHa nMa Ha3HAYEHO BHATPELIEH PEBU30P , KO]
Bo 2008 roguna e pakoBoguten Ha Cekropor 3a BP. Cextopor 3a BP e
$YHKIIHOHAHO HE3aBUCEH BO OHOC HA JIPYTUTE OPTAaHU3AMOHN € THHUIIH,
a PaxKoBOAMTEIOT HA CEKTOPOT BpHIM pabdoTHM M paboTHH 337auM KOM
VCKJAVYMBO TPOM3NIErYBAaT o (PYHKIMjaTa HA BHATpPEIIHATA peBu3mja bez
OTpaHUYEH JIeJIOKPYT BO CBoeTo paboTeme. CopaboTKaTa Ha paKOBOAUTENOT
Ha CexTtopor 3a BP co rpafiloHayaIHUKOT € Ha 3aZ0BOJUTEIHO HUBO CO ToA
MITC pPaKOBOJWTENOT OATOBOPA EAWHCTBEHO TIpe]] TpaficHA4YaHUKOT,
NPUCYCTBYBA Ha KOJIETUYMH M € BO TeK €0 HeJOKYIHOTO paboTeme Ha
ONIITHHATA;

e DPeBugupaHuUTe OpPTAHU3ALMOHH eJUHUIM HemaaT 3adenemKku 3a
paboremero Ha CexoTopoT 3a BP m mpuap/KyBameTO KOH NPHHIUITHTE
COJIP>KaHU BO ETMUKUOT KOJIEKC;

e PaxosogutenoT Ha CekropoT 3a BP uMa moceTryBaHo 06YKM OpraHU3HpaHu
onq LEX, Bo Hacoka Ha HEroBo NpoeCHOHATHO VCOBPIIYBAMkE W
Ha/ITpalyBambE;

o (o M3BpmMIEHNOT YBHA BO OpraHM3amuoHaTa mocTaBeHocT Ha CeKTopoT 3a
BP, peBu3MjaTa KOHCTATHPA JIeKa 0] CHCTeMAaTH3HpaHu 9 pabOTHH MecTa Bo
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2013 roguHa momoaHeTH ce 2 pabOTHHM MecTa M TO0A PAKOBOAWTEN Ha
CexTopoT 3a BP u efeH TexHMUKM cekperap. Ha kpajor Ha 2013 roguna,
paKkoBoAMTENOT 3a BP e mpepacnpeiesieH HA Apyro paboTHO MeCTo, Taka
mto CekTopoT 3a BP ocranysa Aa GyHKIMOHHPA CaMO CO efleH BHATPEIIeH
peBH30p Ha obOyka M TEeXHWYKH CeKpeTap, IITO HMAa BJWjaHHe Bp3
0be3beyBameT0 Ha KOHTPOJA Ha CHUCTEMOT KAKo IeJIMHA W HelpeueHo
(byHKIIMOHUpaH-e U pa3Boj Ha BP.

[lorope HaBegeHWTe cocTOjOM ymaTyBaaT AeKa BO Je/I0T HA OPraHU3aIUOHA
MOCTABEHOCT HA BHATpeNTHAaTa peBU3Hja, OCBEH 33 KaJPpoOBCKA E€KUITHUPAHOCT
ONIITHHATA BOCIOCTAaBHIA COOJ[BETHH TIOAMTHKH 3a (YHKIHMOHHMpPamke Ha
BHATpPEIIHATA PeBH3MjAa M OCTBApPyBalke HA OINNITUTE W NOCeOHHTE IeAu Ha
Cy0OjeKTOT.

3.3. [lnanwpame M opobpyBamke Ha IJIAHOBHUTE 3a BHATPellHA peBHA3Hja H
CTeleH Ha peajqu3anuja

PakoBoguTenoT Ha LEawHMnara 3a BHaTpellHa pPeBH3Hja COTJACHO
Cranpapaute 3a nmpod)eCHOHAHO H3BPIIYBale HAa BHATPENIHATA pPeBH3Hja U
3akoHOT 3a japHa BHaATpemHa (PUHAHCHCKA KOHTpPoJia MMa oOBpcka pma
HM3TOTBYRA IJIAHOBW BP3 OCHOBAa HA TPOIEHKA HA PH3HK 3a Jla TH Oompefenu
MPUOPUTETHTE HAa AKTUBHOCTA HA BHATPENTHATA PEeBH3Mja COTNIACHO IeJIMTe HA
cybjeKToT.

[1nanupaweTo HA BHATPeNIHA peBU3Hja Ce U3BPIIYBAa BP3 OCHOBA Ha:
- CTpaTellKHd MJIAaH 3a Nepuo]l O]f TPU TOJIUHH,
- rojuiieH TJaH U
- MJIaH 3a moejJiUHeYHa peBU3Hja.

Co w3pplleHaTa peBH3Mja HA HHTEPHMUTE AKTH, KOM IO COAPIKAT: CTPATEUIKOTO
IaHupame 3a BP, TroaumHoTO I[JIaHUpame, CTelleHOT Ha peajanzalidja Ha
TOAUITHUTE TIJIAHOBH, BPEMEHCKATA paMKa M om(aToT 3a BPIIEH:E€ Ha BHATpelIHA
PEeBHU3Hja TM KOHCTATHPABMe CJAeJHUTE COCTOjOMU:

o (ornacHo 3akoHCKUTe ofpeadu pakopoauTenor Ha Cexropor 3a BP uma
OOHeCEeHO CTPaTeIlKH IUIaHOBH 3a H3BpIIyBame Ha BI 3a nepuog ox 2012 -
2014, 2013-2015 u 2014 - 2016 roauHa. Bp3 0cHOBA Ha CTPATeNIKUTE MJAaHOBH,
Ce M3TOTBEHU TOHIIHY IVIAHOBH 2a U3BPIIYBAH-€ HAa BHATPEIIHATA peBH3Hja
3a 2102, 2013 u 2014 rogwmHa. CTpaTellKUTe W TOAMINTHUOT TJIAHOBU TH
COAP)KAT CUTE eJIeMeHTH HaBefeHH BO [IpaPHIHMKOT 3a HAUMHOT HA
H3BpIIYyBake HAa BP W HAUMHOT HA U3BECTYBA€ 3a PEBH3HjaTa, 3a HUE €
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nobueHa COTIIACHOCT 0] TPAfI0HAYATHHUKOT M UCTHTE Ce JIocTaBeHH Ao [1EX
BO 3aKOHCKHMOT YIBPAEHUOT POK;

e Kaj moefiuHeUHHUTE peBH3MH M3BpIlIeHHd BOo TeKoT Ha 2013 ropwHa, mocTou
YCOTJIACEHOCT HA peajyHuzalifjaTa BO OJHOC HA fedHHUpaHATa BpeMeHCKa
paMKa, a TrpajoHAYaJHUKOT e WHQopMHpaH 3a cocTtojbara Ha
M3BPUIVBAKETO HA MJIAHOT 33 BHATPENIHA PeBH3Mja BP3 OCHOB Ha PEIOBHO
A0CTaBeHUTE M3BElTal.

. [lopagm HegoBOAHATA KaZpOBCKA eKUNHUpaHOCT Bo 2014 roguHa, CoBeToT HA
OnmrTuHa bwWTosa, BO cenTeMBpM uCTaTa TOAWHA, foHena Opayka 3a
YTBpAYBalé Ha TPEJIOT 3 BOCIOCTABYBAle HA MelyOIIITHHCKA
copafoTKa, 3a BpIIeHme Ha ONpefeseHH PaboTH O HAJAJMeKHOCT Ha
BHATpPEIIHATa peBU3Mja off cTpaHa Ha OmmTuHa JleMup Xucap BO KOPUCT U
3a cMeTKa Ha OmnmTuHa burtona. MMajku BO mpefiBU7 AeKa CeylITe He e
3alloyHATa HUTY €JHA PEBU3MjA ©f] TIpeABHAEHHTE 5, /I0BEIeHA € BO
npamame peajausalidjaTa Ha MJAHOT 3a Bpliewe pepuzuja 3a 2014 roguxa, a
CO Toa M Ha 00e3DefayBameTO Ha KOHTPOJA HA CUCTEMOT KAKO HeJAMHA U
HeTlpeueHo (PYHKITMOHUpPae U pa3Boj Ha BP.

[lorope HaBefleHWTe COCTOjOM yTIATyBaaT jleKa BO JIeJ0T HA TUIAHUPAWeTO Ha
BHATpEIIHAaTa peBH3Mja BOCIOOCTaBeH e Jobap CHUCTeM KOj OBO3MOXKYBa
byHKIIMOHUpake M pa3poj Ha BP, HO mnopajgu HeAOBOJMHATa KaApOBCKa
eKUTUPAHOCT MOCTOM MNoTpeba o Npe3eMame Ha  JIONMOJHWUTEIHH MEpKH M
aKTMBHOCTH BO HACOKA Ha peajiu3aliuja Ha YTBPAEHUTE TJIaHOBU.

3.4. Nappmyeame u u3BecTyBamwe Ha BP

CormacHo [lpaBUIHMKOT 3a HAYMHOT Ha HW3BpPIIYBalkbe HA BHATPemHATAa
peBH3Hja 4 HAUMHOT HA U3BECTYBalbe 32 peBH3MjaTa, PEBH3HjaTa Cce U3BPIIYBA
CO YTBPAYBaWe, aHAM3Apame, MPOIeHKa W JIOKYMEeHTHpamke Ha MOoAAaTOLHTe,
7IOBOJIHM 3a JlaBalbe Ha CTPYYHO MHUCHEE 3a MOCTAaBeHUTEe MeNn. 3a ceKoja
M3BpIIeHA BHATPeMHA peBH3Hja Ce H3TOTBYBA PEBU30PCKH H3BEMTAj BO
nucMeHa (opma. BHaTpemHUTE PeBH30pPH BC PEBH30PCKHOT H3BEMTaj MY
obe3beyBaaT Ha paKOBOJMTENOT HA Cy0jeKTOT M HaA PAKOBOAUTENOT HA
peBUiMpaHaTAa OpraHM3aljiOHa eJHHHUIIA YBEepYBamhe 3a (PYHKIMOHHPABETO Ha
peBUIMpAHATE CHCTEMH U TIPOIECH W CUCTEMOT 3a (DMHAHCHCKO YVIIPAaBYBame U
KOHTPOJIa M TH HaBeJlyBaaT CHTe HEePeryJapHOCTH, HEeYCOTJaceHOCTH |
HezocTaTonu. BHaTpemHHWTe peBH30pPH BC PEBH3OPCKHUOT HM3BEINTAj AaBaar
Ipenopaku 3a moAobpyBalbe HA MOMEHTAJIHATA COCTOj0a, MUHHMH3Hpakme Ha
cnaboctuTe U ojiobpyBamke Ha epHKAcHOCTa Ha paboTemeTo.
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e DBo texor Ha 2013 roguHa, o7l CTpaHa Ha pakoBoguTeNnoT Ha CeKTopoT 3a
BHATpelllHa peBH3Mja M3BpIIeHd ce 4 peaoBHU U 2 ad-hoc peBu3uu Ha
peryjiapHocT. 3a Cekoja MOeMHEUHA PeBU3Hja PaAKOBOAUTENOT AobuBa
NHCMO 3a OBJACTYBawe MOTNHIIAHO Off TPAIOHAUAITHUKOT, C& OIp/KyBa
NPBUUYEH COCTAHOK €O PAKOBOJINTEINTE HA OPraHU3AIMOHHTE eJUHHIH
npeaMeT HA PEBU3M]A U Ce M3rOTBYBA 3aTUCHUK;

e 3a cexoja moefMHEYHA PEBH3Mja HE Ce M3TOTBYBA IUIAH U MPOTpPaMa, HUTY
Haupt u3Benitaj, npeABueHy co wieHoBUTe 8, 9 u 13 o [IpaBU/IHUKOT 34
n3ppmyBake Ha BP W HAYWHOT HA U3BECTyBam€ 33 peBU3MjaTa.
PakoBoguTesoT 3a ceKoja H3BpIIeHA pepH3Mja M3roTByBa [lpeTxofien m
KoneuyeHn w3pemTaj. Ha 3aBpmHMOT cocTaHOK TIpefl PaKOBOACTBOTO Ha
PEBHIMPAHUOT CY0jeKT ce Npe3eHTHpPa MPeTXOJHUOT W3BElTaj] U Ce
NOCTUTHYBA COTJIACHOCT 3a (PakTUTe HA HaoAuTe HA peBM3MjaTa U 3a
MMILIEMEHTAIIN]ja Ha MpernmopakuTe. [IpeTX0/IHUOT U KOHEeYHUOT HM3BEIITaj
COApP/KAT aKIMCKM TJIAH 3a CHPOBEAYBAEe Ha MPenopakuTe M UCTHTE Ce
A0CTaBYBaaT [0 TPAAOHAUAJIHUKOT W PaKOBOACTBOTO Ha PeBUUPAHUTE
cy0jeKTH, a 3a ceKoja peBU3Hja ce N3rOTBYBA J0CHE;

e lopumHKUOT (PMHAHCHCKH M3BellTaj 3a 2013 roguHa Bo Koj @ MHKOPIIOpUpaH
Hzpemitajot 3a BI? e noctasen go LIEX.

[lorope HaBegeHMTe COCTOjOM VYIATYBAaaT Ha 3aKJIYUOK JeKa BO MAeJ0T Ha
W3BPINYBAKeTO M M3BeCTYRAWEeTO 3a BHATpelllHaTa peBHM3Mja, UMa IoTpeda of
npe3eMamke Ha AOMOJHUTENHH aKTUBHOCTH 3a BOCHOCTABYBAKE HA CHCTEM KOj
OBO3MOKYBA HempeueHO (DYHKIHOHHpame B pa3soj HAa BP, a co Toa u
MHHHUMH3Hpalke Ha CMabocTuTe U nofoOpyBamke Ha e(hMKACHOCTA HAa paboTemeTo
Ha CyDjeKToT.

3.5 MOHUTOPMHT U UMIJIEeMeHTAaI[Hja Ha TpenopakuTe

CornacHo [lpaBUJHMKOT 3a HAUYMHOT Ha M3BpIIyBambe HA BHATpeNrHara
peBHU3Hja ¥ HAUMHOT Ha M3BeCTyBame 3a pepu3ujara, EBP Bojgu eBUieHIMja Ha
IpenopakuTe CO TeJI 1a MMAa I[eIOCHH M aKTYeldHd WH(GOPMAIlMH 3a HUBHOTO
crpoBeZlyBamke. PakoBoAuTeNn0oT Ha peBHJjMpaHaTa OPraHU3aIlMOHA eJUHHIA
Tpeba fja mojiHecyBa KBapTaJHU M3BEIITAH [0 PAKOBOJUTENOT HA CYOjeKTOT U
no pakosogutesoT Ha LEBP Bo Bpcka €O DOCTHTHAaTHOT HAMpegoK BO
CIIpOBeJlyBA-€TO Ha MpemopakuTe BO BpPeMeHCKaTa paMKa YyTBpZAeHa o
aKIJMCKUOT MJaH. KBapTaJHUOT HM3BelITaj Ke MOCAYKH 3a a)Kypupame Ha
POKOBHUTE 3a MMILUIEMeHTHpalhe Ha MpenopaKkuTe, AOKOJKY TOA € HeCoHmXOJHO.
BHarpemHuTe peBu3opH Tpeba a BpmaT oOlleHKa Ha CHOpOBeAyBAamke€TO Ha
IpenopakuTe NPy BpliekheTo HA WJHU PeBH3HN.
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PakoBoguTesuTe Ha PEBUAMPAHUTE OPTAHU3ANUCKM €AUHUIIM He A0CTaByBaaT
KBApTAJTHN M3BENITAM [0 PAKOBOAHMTEJIOT Ha CYHjeKTOT M [0 PaKOBOAUTENOT HA
onfenerueTo 3a BP, mTo He e Bo coryacHocT co wieH 18 oz [1paBUIHUKOT 3a
M3BplIyBame Ha BP u HAUMHOT Ha U3BECTYBaH:€ 3a peBu3Hujara. PakoBoguTeNoT HA
CexTopoT 3a BP Boiu eBuzeHI[Mja/Iperie]] 3a CIIPOBEIYBAE HA IPEIIOPAKUTE BP3
OCHOBA HA AKIIMCKHTE TUIAHOBH, a CAEJEHmeTO HA MPENopaKuTe ro BPHIH IIPeKy
peBH3Mja 3a C/Ae/lele HA TPemopakuTe KaKo [ea of CjleiHATa peBM3Mja M
H3BpIIeHa eflHa KOHKpPeTHA peBH3Hja 3a ciiefiewe Ha npenopakure. Bo 2013 roguna
0]] BKYINHO HW3BPIIEHUTE PEeBU3UM JazeHu ce 29 mpemopakd o Kou 3 ce
CIIPOBEZIEHH, A 3a OCTAHATHTE MpeNopaku HeMa HWH(POpPMAIHUja 3a CTEMeHOT Ha
HUBHO CTIPOBE/IYBALE.

[lorope HaBegeHHUTe COCTOjOM YIIATYRAAT JleKa BO A€JI0T HAa UMILIEMEHTAI[MjaTa Ha
NpenopakuTe HAa BHATpelIHAaTa peBH3Hja He e BOCIOCTAaBeH CHCTEM KoOj Ke
OBO3MOKH CJIEfIEHE BP3 CIIPOBEVBAKBETO HA MPEMOPAKUTE CO LIeJl MUHUMH3HPahe
Ha c/1a0oCcTUTe U NoJo0pyBam-e Ha epuKacHOCTa Ha paboTemeTo Ha CYOjeKTOT.

JAKJIYYOK

HapnekHuTe opraHy 3a yIpaByBame H PaKoOBOJeme Co Cy0jeKTOT MMaaT oOBpCKa
3a Ipe3eMare MepPKH, HOJMMTHKH U KOHKPeTHM aKTHBHOCTH 2a IPOMMINYBaie Ha
MOM3AaKOHCKUTE H MHTEpPHHTe aKTH, [0HeCcyBame M HMIUIeMeHTaldja Ha
npoleaypuTe 3a PUHAHCUCKO VIIPaByBalhe M KOHTPOJIA (ITaHupaibe, H3BPIIYBambe,
MOHHTOPMHT M M3BECTyBalhe) M BHATpPeIIHATA peBU3dja KOM [PeTCTAByBaaT
NpPeaycioB 3a BOCIOCTABYBal-eé HAa (PUHAHCHCKO YIpaByBame M KOHTpoda M
BHATpPeIlIHa peBU3Hja.

Co H3BpHIcHaTa pEBH3Hja Ha ('bI/IH'clHCI/ICKD YIIPABYBdlbe H KOHTPOJJIA H BHATpeOIHA
peBHSHia po OmutuHa butona KOHCTaTHUpaBMe HOeKad Ce Npe3eMeHH COOOEBEeTHH
MNOJHTUKH H KOHKPeTHH AaKTHBHOCTH 34 JOHeCYBdlbe H HMIIEMCHTHPalhe€ Hd
CTpATCINKKH AOKVMEHTH, AQKIHOHH IIJIaHOBH, IIOA3dKOHCKHM KW HHTEpHH aKTH,
BOCNIOCTABYBame eJHHHUIA 3d (];)PIHEIHCHCKI/I [MpallldHd U BHATPEIIHA peBHSHia, ISO
CTaHAapPOH 3a YIIPABYBAE CO KBaJIUTET, II'EC];)I/IHHP&H)E Ha TeKOT Ha JBHMCILETO Ha
ﬂDKYMEHTaL{HjaTa 3d CeKoe HHEO Ha OATOBOPHOCT, AcjierHpalhe Ha OBJIaCTYBdH»a,
pacnpe,u;enﬁa Ha JAOJDKHOCTUTE KW OATOBOPHOCTHTE, BOCIOCTAaBYBAHE  Hd
('I)I/IHaHCHCI(H KOHTPOJIH, KOHTPOJJH BO NMPUCTAIlOT J0 pecypCUTe H HUBHaA CDH3I/ILII(EI
samTuTa. McTo Taka npe3eMeH Cce MEPKH 3a BOCIIOCTaByBal.e¢ Ha OIIINTH K
AdIVMIMKATHEHH KOHTPOJIK BO U1 cucremor, JOHeCYBAaLe Hd HH(];)OPMEITH‘IKH
69369,[[HOCHH IIOJIMTHKH W [IpoHeAypH, QJYHKHHOHHPEIH)E‘. Ha CHCTeMOT Ha
KOMYHHKEI]J;H]EI H MOHHTOPHHI, ('I)YHI(].IHOHHPEII—EE Hd HWHTEPHHUTC KOHTPOJIH BO
NnpoueCoT Ha MIakamke, KaKko H OpraHu3dallM0OHa IIOCTABEHOCT Ha BHATPCIOIHATA
peBHSHia K CooABeTeH CHCTeEM Ha HEj3HHD IIJIaHHPaH-e, H3BPIIYBa¢, H3BECTVBAILE
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W MOHMTOPMHI, NITO VIATyBa [leKa JeJIyMHO Cce Mpe3eMeHM NOTpebHUTe
aKTUBHOCTH 3a BOCIIOCTABYBathe U obe3befyBame Ha e(PUKACHOCT U epeKTUBHOCT
Ha CUCTeMOT Ha (PUHAHCUCKOTO YIIPAaByBak-€ M KOHTPOJIA U BHATPEIIHATa peBU3Hja
3a HelmpeueHO OCTBAPYBak-€ Ha 11eJIUTe Ha CYDjeKTOoT.

[locTojaT MoMKHOCTH 3a MoA0OpyBame Ha (PYHKUMOHWUPAWm-eTO M Pa3BojoT Ha
CUCTeMOT Ha (PUHAHCHUCKO VIIpaByBak-eé M KOHTPOJA M BHATPeINHA peBHU3Mja BO
AesioT Ha: MpolleHKa Ha PU3MI[UTe M U3paboTKa Ha CTpaTerdja 3a ynpaByBame CO
PU3HK, 3alITUTA Ha MOJATOIUTe 3a (pUHAHCUCKO paboTewe, pacnpejenba Ha
OOJDKHOCTHTE BO alJIMKAlMjaTa 3a (PUHAHCUCKO paboTeme, 3ajakHyBame Ha
WHTEPHUTE KOHTPOJIM BO TIPOIECOT HAa CIPOBeAyBame Ha jaBHUTe HabaBKM M
NpolecoT Ha WHBEHTApPHUCYBakbe, KaJpoBCKaTa eKUNHUPAHOCT Ha CEeKTOpoT 3a
BHATpelllHa pPeBU3Uja W BOCHOCTABYBAKE HA CHUCTEMOT Ha Cjeflelhe Ha
WMIJIEMEeHTAllMja Ha IPeNopaKkuTe Ha BHATPeIlHATA PeBU3H]a.

[lpenopaxu :

1. PabotHata rTpyma Koja e <popmMupaHa Off CTpaHa Ha Tpaj0oHAYaJHUKOT, Aa
W3BPIIM OIleHKAa HA PU3MIIMTE MMOBP3aHU CO aKTUBHOCTUTE HA OMIITHHATA W
HUBHOTO BAMjaHUE Bp3 pad0TemeTo Ha cyOjeKTOT, a Bp3 OCHOBA HAa OIEHKATa Ha
pPU3MIIMTE Aa TPUCTANK KOH u3paboTka Ha (TpaTerujata 3a VIpaByBame CO
PU3UKOT.

2. OproBopHHUTe JHIIA BO OMIITHHATA /ia Mpe3eMaT AOMOJHUTEIHH aKTHBHOCTH 3a
nofo0pyBamke Ha HHQOPMALIMCKHOT CUCTEM HPEKY:
- Askypupame Ha CTpaTerujara 3a pa3eoj Ha HHGOPMAIIMCKHOT CUCTEM;
- Pacnpepenta HA JOMKHOCTHTE BO aIyIMKAIMjaTa 3a (PUHAHCUCKO
paboTene;
- 3axayuypalbe Ha [eJOBHHUTE KHUIMHM/MOZATOIIUTE BO HH(MOPMAIUCKHTE
CHCTEMH HA KpajoT Ha (pUCKAJIHATA TOAMHA.

3. |'pafioHAUAIHUKOT [a Mpe3eMe AOMOJHUTENTHH MePKM M aKTHBHOCTH KOM Ke
0be3begaT gocaeHO MOUNTYBAWKe HAa 3aKOHCKHTE OfpeA0n MpH CIIPOREIyBamke
M peanM3allija Ha MOCTANKHMTE 2a jaBHM HAOaBKH M MHTEepHATa MpoLeAypa 3a
jaBHM HabaBKH.

4. |'pafoHAYANHUKOT Jla MNpe3eMe MePKH W AaKTHBHOCTH co Kou [lomMcHarta
KOMHCHja Ke H3BpPIIM MNOIKHC HAa HAUMH MpeABMJAeH COLJIACHO 3aKOHCKHTE
oapenou.

5. I'pafioHayaIHUKOT Jja TIpe3emMe MepKM W AaKTUBHOCTH 3a eKUIHpame Ha
CexkTopoT 3a BHaTpelllHA pPeBH3Hja Kako OM ce 00e30eIU0 HeNpeueHo
(byHKIIMOHUpa-€e, CJIeleH-€ U pa3Boj Ha BHATPelNIHATa peBU3uja.

PeBU30PCKM TUM: QBracTen ApKaBeH pesusop 34
1,
2.
3,




PEBU30PCKHA HAOJHU

6. CekTOpoT 3a BHATpPellHa pPeBH3Wja Jla I'M TIpe3emMe CJefHUTE MepPKH U
aKTUBHOCTH:

3a ceKxoja moefiMHEYHa peBU3Mja Jla Ce M3IOTBYBA IJIlaH M Tporpama 3a
PeBU3H|a;

3a cekoja M3BpIIeHA peBHM3Hja Aa T 3ama3yea cuTe Tpu (pa3v OAHOCHO Ja
W3roTBYBa HalPT, IIpeTX0/ieH U KOHeYeH U3BellTaj;

PakoBoguTennTe Ha peBUANPaHUTE OPraHU3aALMOHY efJUHUIIH U CYDjeKTH fja
A0CTapyBaaT KBAPTAJIHU U3BEIITAY 3a NMOCTAYBAKeTo M0 NPenopakuTe of
BHATpeIlHaTa peBU3Hja.

PeBU30PCKM TUM: QBMACTeH AP/KABEH PEBU30D 3D

1.
2,
3




