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ONUTHHA BUTONA

KOHEMEH U3BETA) HA OBJACTEHNOT IP}KABEH PEBU30P

PE3UME

PeBu3ujaTa HA ycoemHocT - LdukacHocT M epeKTUBHOCT Ha CHCTEMOT Ha
(PMHAHCUCKOTO VIIpaByBamhe M KOHTPOJA M BHaTpellHATa peBHU3Wja Kaj OmnmTHHa
buTona, e cipoBejieHa co Ie [la e Jajie olleHKa 3a epMKacHOCTa U epeKTMBHOCTA HA
(PMHAHCUCKOTO YIIpPABVBabhe W KOHTpPOJa, BO [eJ0T HA Bpliehe Ha paboTuTe Ha
e(dpuKaceH M epeKTHBEH HAUWH, VCOTJAcypalme Ha paboTara cO 3aKOHUTE M AKTUTE,
3alITUTA HAa MMOTOT, KOPUCTEH:-€ Ha OVIIETCKUTE CPEeJICTBA, jAKHEHmE HA OfTOBOPHOCTA
NpPU U3BPINYBAhe HAa 337la4UTe M BHATpellHaTa peBus3uja.

PeBM3HjaTa HA YCHEITHOCT € M3BPIIeHA CoracHo l'ogMiiHaTa mporpamMa 3a pabora Ha
Jlp>KaBHMOT 3aB0j 3a peBH3Hja 3a 2014 roguHa.

OHanTOT H JOKa3HTe KOH Ce 069369,{[EHH 110 II4T H4 CIIPOBEeAVEAKRC Hd TCXHHMKH H
METOI[OJIOI‘HIEL 0a CTpaHa Ha pEBH3HiaTa, AdaBaaT OCHOBa [Aa I'0 M3pasuMe CIeJHHOT
SAKJIVUYOK:

Haﬂﬂe}{{HHTe OpraHH 34 VIIPABYBdIb€ H PaKOBOJACH€ CO CYGiEI{TOT HMadT D6BpCI(E1 3d
npe3eMdle MEPKH, IIOJHTHKH H KOHKPETHH QaKTHBHOCTH 34 IIPpOIIHIOYBAHKC Ha
NOA3dKOHCKHTE U HHTEPHHTE aKTH, JOHeCYEdbe H HMHHEM@HTHHH]H Ha [IpOLHeaAyPHUTE 34
q)HHaHCHCI(O YIIPABYEalkhe H KOHTpPOJa (HH&HHPEIH)E‘., H3BPIIYBak¢, MOHHUTOPDHHI H
I/I3BECTYBEIHJE‘.) H BHATPEIIHATA pEBH3Hja KOH IIPpETCTABYBAdT IIpeAyCa0B 34
BOCIIOCTABYEALE Hd q)HHaHCHCKD YVIIPaBYBdlke H KOHTPOJIA H BHATpelIHa pE".BH3Hja.

Co H3EpIIcHaTa pEBHSHja Ha ('I)I/IHEIHCPICKO YIIPpaBVBalbe M KOHTPOJdd H BHATpPEIIHa
peBI/ISI/Iia Bo Omnmrtuea burtona KOHCTAaTHpaBMe [e€Ka <& IMpe3eMeHH COOABETHH
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PE3UME - PEBU3UWJA HA YCITETTHOCT
ED®UKACHOCT U EOEKTUBHOCT HA CUCTEMOT HA @MHAHCHUCKO YTTPABYBAHE U
KOHTPOJA U BHATPEIIHA PEBHW3UMJA BO ONMMIITHUHA GUTOJTA

NOJAUTHKH W KOHKPETHM AaKTHUBHOCTH 3a: JOHECYBale U UMIJIEMeHTHpawme Ha
CTPATeNmIKN [OKYMEHTH, AaKIUOHW IUIAHOBH, TWOM3AKOHCKM ¥ WHTEPHH AKTH,
BOCIIOCTABYBAWE €JIMHWI[A 3a (DUHAHCHCKM Ipalllalka M BHATpelllHa peBusuja, UCO
CTAHZAPAM 32 YIPaByBawe CO KBAJWTeT, AeUHUpPAHE HA TEKOT HAa JIBIYKEHEeTO Ha
AOKYMEHTAI[MjaTa 3a CeKoe HHUBO Ha OJATOBOPHOCT, JeJIeTHpPame HAa OBIACTYBaH:Q,
pacmpefienta Ha JAOJDKHOCTUTE U OATOBOPHOCTHTE, BOCIOCTABYBame HA (PMHAHCHUCKH
KOHTPOJIHM, KOHTPOJAHW BO NMPHUCTATIOT /0 PecypcHTe WM HMBHA bM3MUKa 3amTuTa. Mcto
TaKa Ipe3eMeHH Ce MEePKH 32 BOCIOCTABYBAHE Ha ONMIITH U ATJTMHKATUBHHA KOHTPOIH BO
Al cuctemot, foHecyBame HA WH(POPMATHUKHA 0e30elHOCHU MOJUTHKH M TIPOlleAypH,
$YHKIIHOHUpae Ha CUCTEMOT HAa KOMYHHKAIIMja U MOHUTOPHHT, (YHKIIMOHHUpAhe Ha
MHTEPHUTE KOHTPOJU BO IPOLIECOT HA IJTakake, KaKo U OpraHKu3allioHa II0CTaBeHOCT Ha
BHATpPEIIHATA PeBHM3Mja U COOABETEH CHUCTEM HA Hej3UHO TUTAHHpAHe, M3BPIIYBAME,
M3BECTYBAe U MOHHUTOPUHT, NITO YIIATYBA JIeKA JIeIYMHO Ce TIpe3eMeHH NoTpebHuTe
AKTUBHOCTH 33 BOCIOCTaBYBame H 0be3befyveame Ha e(PMKACHOCT U e(DEKTUBHOCT HA
CUCTEMOT Ha (PUHAHCHCKOTO VNPaBYBaWke M KOHTPOJIA U BHATPeIllHATa peBH3Hja 3a
HEMPEUYeHo OCTBAPYBalhe Ha I[eJTATE Ha CYOjeKToT.

[locTojaT MOKHOCTH 3a Mo/I0bpyBake Ha (PYHKIMOHUPAH-ETO U PA3B0OjOT HA CUCTEMOT
Ha (OWHAHCUCKO VIIpaByBamke W KOHTPOJA M BHATPeIlHA PeBU3HWja BO JIEA0T Ha:
NpolleHKa HA pU3UIKMTe H U3pab0oTKa Ha CTpaTeryja 3a VIpaBYBAH-e CO PU3HUK, 3allITHTa
Ha MNojaTonuTe 3a (WHAHCUMCKO paboTeme, J0/enyBamea HA MNPUBWIETHH BO
aryIHKaIMjaTa 3a (PUHAHCHCKO paboTeme, 3ajakKHYBAH6 HA MHTEPHUTE KOHTPOJIH BO
NpPOIeCcOT HA CIOPOBeJVBaWme Ha jaBHMTE HADABKM M TIPOIECOT HA MHBEHTAPUCYBaH-e,
KaJIpOBCKATa EKATTUPAaHOCT Ha CEKTOPOT 3a BHATPEIIHA PEeBU3Uja M BOCTIOCTABYBame Ha
CHUCTEMOT Ha CJleflerhe Ha MMIUIEMEeHTAalldja Ha IIpellopakuTe Ha BHATPEITHATA peBU3Hja.

PeBH30pCKHUTE aKTMBHOCTH KOHM PEBH30PCKHOT THM M cnpoeeze Bo OmmTHHa BuTosaa
Oea HACOUYeHH KOH MOBeKe 00J1acTH:
. [lpaBHATa paMKa U CTPATEIIKHTE AOKYMEHTH;
. (PMHAHCHUCKO YIIpaByBamke U KOHTPOJIA, BO [IeJIOT HAa:
e KoMIIOHEHTHTe: KOHTPOJIHO ONKPY)KYBAH:-€, VIPABYBAH:-E CO PHU3MK,
KOHTPOJHH aKTUBHOCTH, HH(QOPMAIIMK H KOMYHHMKAIIMH, MOHUTOPUHT;
e [lpouiecuTe: HHBEHTAapHCyBalme Ha CpeACTBATa M OOBPCKHTE M
OoAeNyBake Ha JOTOBOPUTE 3a jaBHM HabaBKM W IJakame Ha
HabaBKUTE.
. BHaTpeInHa pepu3ija;

[MepuonoT koj Gelne ondyaTeH co pepusujaTa Ha ycrenrHocT e 2013 roguHa ¥ TeKOBHATa
2014 ronuHa.

On yTBpAeHUTE PU3HIH BO TEKOT HA PEBH3HjATa, MPOH3JIeroa 3aKJayuoIlH, KOM e OCHORA
33 M3rOTBYBaWe Ha PEBM30PCKA IIporpaMa Ha aKTHBHOCTH. PPeBu3opckara mporpaMa
omdaTH AKTUBHOCTH 3a 00e30eiyBame HA JOBOJHO KOMIUIETHU U pPeJleBaHTHH JAOKA3u
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PE3UME - PEBU3HUJA HA YCIIEIMHOCT
E@HUKACHOCT U E®PEKTUBHOCT HA CUCTEMOT HA ®HHAHCUCKO YTIPABYBAILE U
KOHTTONA 1 BHATPETIHA PEBU3HUJA BO OITIITHUHA GUTOMA

o0 Onmruna BHTOJIEI, EP3 OCHOBA Hd KOH Ce CHUMH COCTOiﬁaTa H Cce J0oHeCod 3aKJIyYOolIH
BO PAMEKHTEC Hd [TOCTAaBEHHUTE PEBH3I0PCKH L eJIH.

CocTojbuTe KOU Cce MpUKaykaHU Bo KOHeUHMOT U3BEIITaj ce pe3yaTaT Ha NPUMEeHeTHTe
NOCTAallKH Ha peBH3Hja €O IeJ MOCTUTHYBale HAa 00jeKTHMBHA M peajHa OLE€HKA Ha
TEeKOBHHUTE COCTOjOU 3a epUKACHOCTA M e(peKTUBHOCTA HA CUCTEMOT Ha (PMHAHCUCKOTO
yIpaByBalhe W KOHTpOJa W BHATPelllHATA pPeBHM3Mja, AETeKTHPAmEe Ha KIYIHUTE
(pakTOpy Kou BAMjaaT Bp3 epMKacHOCTa, HUBHA aHAJM3a, YIBPAyBathe Ha IPUUUHUTE 32
NoCTOjHATa cocToj0a U Kpeupamwe Ha jacHW M peasIHU IPelopaky N0 KOW HaJIeyKHUTE
nuna Tpeda a mocranart.

Kako pe3synraT Ha M3BpIIeHAaTa PeBHM3Mja, KOHCTAaTHPAHU Ce 0JpefleHH COCTOjON co Kou
e TIOTKpeleH PeBU30PCKUOT 3aKIVUOK, a KOM Ce [JafieHW BO IPOJOJDKeHHNe CIIopeq
PU3UYHUTE 00JaCTHU:

e JloHeceHMTe CTPATENIKH M IPOrPAaMCKH JOKYMEHTH U HHBHOTO KOHTHHYHPAHO
aKypupamwe, ce nobpa OCHOBAa 2a MPABHJIHO H VCIENIHO paboTewme Ha
ONMINTHHATA, HO 3a e(pUKACHO K e(PeKTHBHO PYHKIMOHUPAH:E HA CUCTEMOT 3a
(bMHAHCHCKO YIPABYBAKkEe M KOHTPOJIA MOCTOH IoTpeda off MPoAoJDKyBakhe Ha
3al0YHATHTe aKTMBHOCTH BO MpaBell HAa HM3roTByYBame HA CrpaTeruja 2a
VIIpaByBamhe CO pU3UIH;

e (CosmageHu ce YCIOBM M MOYKHOCTH 3a Ipafiele Ha KOHTPOJIHA CpeArHAa Koja
Ke OBO3MOKU HeTpeueHO (MYHKIMOHHPawe Ha CHCTEMOT Ha (PUHAHCHCKO
yIIpaByBamke U KOHTPOJa M OCTBApYBRale Ha OIIITHUTE M MOCeOHUTE 1[eN Ha
Onmruna butona;

e DBo ommrtuHaTa ce mpe3eMeHM HNOTPeOHHUTE AKTHMBHOCTHM 3a [JOHECYBAaH:€ Ha
CTPATEINKH MJIAHOBH U TOJIHINHH ITPOTPAaMH H HUBHO KOHTUHYHPAHO CIefeHhe,
HO TIOCTOM ToTpeba of MpoAOJKYBalke Ha 3allOUHATHTE AKTHBHOCTH 34
VTBP/YBal:¢é Ha PH3MUHUTE 00JacTH, NpPOIeHKAa HA PH3UKOT M HETOBO
HaMaJyBal:€ [0 eJHO NpH(pATINBO HUBO;

e (o VYmarcTBOTO 3a [ABMJKelhe Ha CMEeTKOBOACTBeHATa JOKyMeHTalja,
BOCIIOCTABEHHOT CHCTEM HA KOHTPOJA U IIpaBHUJHA paclpependa Ha
OOJDKHOCTHTE M OATOBOPHOCTHTE KOj OBO3ZMOJKYBA CeKoja aKTHBHOCT fla Ce
BepuUPUKYRa 07 3 MefyceOHO He3aBMCHHU ML, AeJerHpame Ha OBJIACTYRAmha
3a ojiobpypame, HU3BpIIYBAke, EBHASHTHPAHE BO CMETKOBOACTBEHATA
eBUJeHIIMja, KOHTPOJIH BO IIPUCTAMOT A0 PECYPCHUTE, OIIITH U AIUTHKATHBHU
KOHTPOJIH BO M1’ CHCTeMOT, ONIITHHATA BOCIOCTABHIA COOBETHU KOHTPOJIHU
MeXaHH3MU 3a CIPaBYBamke H HaMaJyBabhe Ha PUSUIIMTE BO CBOETO paboTemse,
HO ce jaByBa moTpeba off 3aKIyUyBamke Ha JeJO0BHHTE KHMIH/MOJATOLUTE BO
HHGOpMALINCKUTe CHCTEMH MW pachopejiendta  Ha  AO/HKHOCTHTE  BO
aIUIHKallgjaTa 3a GUHAHCHCKO paboTeme;
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PE3UME - PEBHU3UJA HA YCITEITHOCT
EOUKACHOCT 1 EPEKTUBHOCT HA CUCTEMOT HA @UHAHCHCKO YTTPABYBAHE U
KOHTPOJIA U BHATPELIHA PEBU3MJA BO OINMMITUHA BUTOJTA

e (o BOCIIOCTABEHMOT HAUMH Ha MHGOPMAIIMKM U KOMYHUKAIMH Ha CUTe HHUBOA,
ce 00e30efleHU BepO{IOCTOJHU, HABPEMEHH W pesieBaHTHU WHQPOpPMAIUH KOU
MMaaT Ba)KHA yJjora BO [IOHECYBameTO Ha COOABETHH OAJYKH Ha
PaKOBOACTBOTO HA OMIITHHATS;

e CHCTEMOT 3a CJefeH:e/MOHUTOPUHT BO ONINITHHATA € BOCIHOCTABEH M
0be3beiyea COOJIBETHM TIOCTAlKH 3a ciAefiethe Ha (PYHKIUOHUPAmEeTo Ha
WHTEPHUTE KOHTPOJH;

e [Kako pesyaTaT Ha YTBpPAleHUTe CAabOCTH BO [€J0T Ha CHPOBE/IyBale Ha
jaBHUTE HAOABKH, MNOCTOM TOTpeba o IMpe3eMawme HA JOMOJAHUTEAHU
aKTHBHOCTH 32 [eJOCHO BOCIIOCTAaBYBakhe Ha CUCTEMOT Ha MHTEPHU KOHTPOAH
BO MPOILECOT HA jaBHU HabaBKH;

e BocnocTaBeHHOT CHCTEM HA MHTEPHU KOHTPOJIH BO MPOIECOT Ha Iakamka
NpeKy THIIAHUTE NOpoueAypd QVHKIHOHMpa W obe3benyBa ciaefieme H
KOHTpOJIa HA JOKYMeHTalMjaTa Ha CUTe HHBOA CO INTO € 3ala3eHa
3aKOHHUTOCTA HA TIJIaKamkaTa;

e [lomucoT Ha cpeAcTBAaTA W M3BOPUTE Ha CPeICTBA He € I1[eJIOCEH W He
0be3beypa ycoraacypame Ha cocTojbaTa Ha CpefcTBaTa U HUBHHTE M3BOPH
HCKaKaHK BO CMETKOBOCTBOTO CO (paKTHUKATA COCTOj0a;

e Mako e BOCHOCTAaBeHAa OpraHMzallloHa M (DYHKIIMOHA/JHA HE3aBHCHOCT HA
eMHUIIaTa 3a BP M copaboTka coO rpajloHAYaJHHKOT 33 HEIpPeueHo
HW3BPIIVBaKe Ha PeBHU3MHTe, IMOCTOM mnoTrpeba off I[pe3eMmame Ha
OOMOJIHUTETHW aKTHMBHOCTH BO JIeJIOT Ha KaApoBCKaTa €KUIIMPAHOCT W
BOCMOCTABYBAaWETO Ha CUCTeM Ha MOHHTOPMHT Ha CIpoBeAyBaleé Ha
HnpenopaKuTe.

Bo HacoKa Ha HAJMHUHYBAaK:E HA YTBPJAeHHUTE COCTOjOH, peBH3MjaTa Aafie IMpernopaKku Co
e Tpe3eMame MEePKHU 3a HaJMHHYBame Ha MCTUTe. [lperopakuTe MpPoM3JIe3eHH Off
OBaa peBH3Mja C€ HACOUEHHM KOH IOf00pyBalme Ha CHCTEMOT HA (PHHAHCHCKOTO
yIIpaByBahe M KOHTPOJIA U BHATpelllHaTa peBu3Hja.

OI[ CTpdHa Ha 3dKOHCKHOT 3aCTAllTHHK TPpadOHAYaJIHHKOT Ha OmmTuHa butona He ce
ﬂOﬁHEHH 3abeenKa Ha Ha]_l;pT HSBE‘.].LITEIiOT Ha OBJIACTeHHOT AP KdABEeH PeBH30p.
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