( Obpaszew IIT...... )

Ho: _EJIC OnwrtuHa Butona - . , . o

(umaTen Ha uHdpopmaumjata

BAPAHKBE
3A TTPUCTAMN A0 NHSOPMALMKM O JABEH KAPAKTEP

ox _ (D

(ce HaBefysaaT noaatouu 3a bapatenot: Hasus, Me 1 Npeaume, agpeca, Tefl, dax, e-mann)

3acranHuk / nofiHoMoLIHKK Ha BapaTtenoT Ha uHopmMaLmjaTa:

(ce HaBejyBaaT nojgartouu 3a MOXHUOT 3acTanHUK/NONHOMOLLHUK Ha EapaTeJ'IOTI Hasue, UMe n npesume, aapeca, Ten, cbax, e-maun)

Bp3 ocHoBa Ha uneH 4 u uneH 12 op 3akoHOT 3a crobogeH npucrtan ao
MHcpopmaLmy of jaBeH kapaktep (Cnyx6eH BecHuk Ha Peny6nnka CesepHa MakegoHuja
6poj 101/2019), on Wmatenot ja Gapam crnepHaTa uHgopmaumja of jaBeH kapakrep:
Vive v npesume Ha cute nuua BKIyYeHW BO NpoekToT Smartdyou? of crpaHa Ha
OnwruHa butona Bo nepuopot oz 30 aekemspu 2021 roamHa no 15 despyapm 2024

rogunHa.

(onuc Ha nHdopmaumjaTa koja ce Gapa)

HaunH Ha koj bapatenoT caka fa ce 3anosHae co cogpxuHaTta Ha bapaHaTa
nHpopmauumja:

- a) yBua

- 0) npenuc

-(B) poToKONMja

£T) enekTpoHcKkM 3anuc

- A) Apyro

(ce HaBenyBa 6apaHMOT HaUMH, CO 3a0KPYXKyBaHs-€)

HauuH Ha noctaByBame Ha MHdopMaLmjaTa:

- a) no nowuTa
- 6) TenecoH
- B) hakc

‘1) e-maun

- A) Apyro

(ce HaBepyBa BapaHNOT HauMH, CO 3a0KPYIKyBak-E)

lpaBHa noyka: BapaTenot He e AofbkeH Aa ro obpasnoxu GaparbeTo, HO e
notpebHo pa HaBede fAeka ce pabotum 3a Bapamwe 3a crobopeH npucrtan o

VHdOpMaLnja o jaBeH KapakTep.

Bo Durine , 1907 202 ropuna .

(nokonky 6apareTo ce noaHec neHa copma)



ilievskae
Highlight

ilievskae
Highlight

ilievskae
Highlight


AURIOETFARM T Jeb 0 £ AU 4
ALOTHA AllNTlﬂ.ﬂ(i

:‘f:"ql‘: » 'M‘ e i oo ; ;
1 i




(]

OTIITUHA BUTOJIA

CexTOp 3a NpaBHO - HOPMATUBHH, MUHUCTPATHBHY ¥ ONLITHA PaboTU
OapesieHde 3a aAMUHUACTPATHBHY M ONINTH Pa60oTH

o bp.11-31/2
BuxTopuja Panercka 19.02.2024

Ipeamer: TocraByBame Ha bapame 3a mpucTan 10 HHGOPMALMH 0/ jaBeH KapaKTep
Bu ro goctaByBam Gaparseto 6p. 11-31/1 3a mpuctan 10 HHGOPMAILHK Of jaBEH KapaKTep.

Be MonaM 3a IHCMEHO M3BECTYBAME IO OAHOC Ha MCTOTO (OATOBOP) BO POK OX 5 paboTHH
JieHa.

JIvitie 3a MOCpeyBambe IPH OCTBAPYBAE
Ha cJI000/IeH MpUCTAIl 10 HWHPOPMAITUR
OJl jaBeH KapaxTep

Errenuja Yykanena
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"ByneBap 18 Maj" 6p.61 7000 Burona Peny6siuka CesepHa MakegoHuja

Tenm: 047 234 234 047208302  ¢axc: 047 208 307 e-mail: bitola@t-home.mk  www.bitola.gov.mk
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CeKTOop 32 €KOHOMCKH Pa3B0j, jaBHH ACjHOCTH H HH(POPMATHIKA TEXHOIOrHja

JIO: CexTOp 32 NPAaBHO-HOPMATHBHH, AAMHHHACTPATHBHY H ONIITH PaboTH
Opnenenne 32 AIMUHHCTPATHBHH H ONIUTH PaboTH

Ipeamer: doctaByBame Ha Bapame 32 npucTtan 1o HH(GoOpManuu 01 jaBeH KapaKTep

Bo Bpcka co Gapamerto 6p. 11-31/2, 6p. 11-32/2 m 6p. 11-33/2 3a mpucran [0
nH(OpPMAIMK OJ] jaBEH KapakTep, BO MPUIOr By ru focTaByBam cieHATe HH(OpMALHK KOH
ce OJHECyBaaT Ha JIMIATa aHT@KUpaHd oj cTpaHa Ha OmuThHa bHTONAa BO MPOEKTOT
Smart4You2, Bo mepuogoT ox 26.09.2022 roa. mo 15 ¢espyapu 2024 ron., Bu ro
J0CTaByBaMe CJIENHOTO:

OmnmtuHa butona, kako jumep maptHep Bo IIpoexToT Smart4dyou2 co gorosop 3a
rpanT ox 23.12.2021 roamHa e OATOBOpHA 3a KOOpAWHALMja HA aKTUBHOCTHTE Ha CHUTE
BIUTYUEHH MapTHEPH, BKITy4yBajKi MPOEKTEH MEHAIIMEHT, pean3anyja Ha MH(ppacTpyKTy pHHU
¥ JpYTH aKTUBHOCTH W BM3UOWIHOCT Ha MpoekToT. Toa 3HAUYM M BOJEHE EBHCHIMjA 32
AHTKMPAHOCT Ha CUTE JIMIA BKJIYYEHH OJ] OMIUTHHATA U mapTHepute. Mcmiatata ce BpIIH,
COT/IACHO pabOTHHMTE YacOBH ¥ HHBHATA BPEAHOCT IIAHHPaHa BO ONOOPEHHOT OyLET Of
EBporickara KoMucHja. Bo cekoj MakeT akTUBHOCTH, IJIAHMPAHU Ce MapaieliHi aKTUBHOCTH
Ol CPOJEH BHJ Ha BKIYYEHHUTE WHCTHTYLMH/OPraHW3alUKUK, MPH IITO PEe3yJTaToT Of
AMIIJIEMEHTALKja HA aKTHBHOCTHTE € 3aeJTHUUKU Ha CUTE CYOjEKTH.

[TpoeKToT BKIy4yBa aHr)KHPAHOCT Ha CJIEAHUTE UL a:

IIpoeKTHH MeHAePH H KOOPAHHATOPH:

Bramumup Koctypeku — koopauHatop Omutuna butona (LP)

Amna Cekynoscka JoBkoscka — MeHayep Omnmruna burona (LP)

Bukropua Pagescka — koopaunatop Omutina burosna (LP)

Mepu CrojaHoBscka - koopauaatop HY 3aBoa u Mysej butona (PP3)

Enuona OcmaH - koopauHatop OmurruHa [Tycter (PP2)

Cuexana Tpajano¢ - koopaunarop OmmruHa ITycren (PP2)

Jxumurpak [Tpuiika - koopauHatop JpexTopar 3a 3aliTUTa Ha KylTypHO Hacienctso — Kopua (PP4)
Awmanpa Lluny — xoopauHaTop JIMpeKTopar 3a 3allTHTa Ha Ky/ITypHO Hac/eacTBo — Kopuya (PP4)
3narko TaneBcku — koopauHarop MitagrHCKu KylTypeH LeHTap — burtona (PPS)

Maja AHrenoBcka - kKoopauHartop MitaniHCKH KynTypeH Lientap — burona (PP5)

TexXHHYKH MepCoHAN:

I'opnana Tanescka — apxutekT OnmTtuHa butona (LP)

CuMoHa JopeBcka - KynTypa u Typusam Omutusa burtona (LP)

Jejan TomoBeku —kyntypa u Typusam Omnmrusa butona (LP)

Becna 'eopruescka — cekTop 3a (puHaHcHcKku npamama Onumruna butona (LP)

Anekcanzipa AtaHacoBcka — TexHUUKH acucteHT HY 3aBog u Mysej burtona (PP3)
Antunapmakos 3opaH - apxutekt HY 3aBox 1 My3ej butona (PP3)

Esrenuj JIutoscku - kyparop HY 3aBon u My3ej butona (PP3)

@unun Tanescku - apxutext HY 3aBox u Mysej butona (PP3)
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OIITHUHA BUTOJIA
CeKTop 32 eKOHOMCKH Pa3Boj, jaBHH €jHOCTH H HH()OPMATHYKA TEXHOJIOIHja

E¢pocunmnja ITapescka - kypartop HY 3aBox u My3ej butona (PP3)
Anexcanapa Korescka - kypatop HY 3aBox n Myzej butona (PP3)

Hape I'eneBcka Bpaunk - copernuk kyparop HY 3aBon u My3sej burtosna (PP3)
Enrun Hacyx - coBetHuk 3a kyparop HY 3aBon u Mysej buromna (PP3)
Cnase CrojaHos - (ortorpad/moxymentarop HY 3aBox u Mysej burona (PP3)
Credan ManGamnmk - korzepsarop HY 3aBon u My3ej butona (PP3)
Apnujau Lepaga - TexHu4ky acucteHt (PP4)

Mapjosna I"oka - apxutext (PP4)

®otjor Kupaunu - apxutekt (PP4)

Janu 3ouiia- koH3epBarop pecrasparop (PP4)

IIyspana Merko - koH3epBaTop pectaBparop (PP4)

BylIeToT 1Mo MakeTy Ha peain3alyja uMa MpeIBUIEHO:
PIT 1 VrpaByBamwe U KOOpAUHALH]A

1. [TpoekTHO ynpaByBame

2, ITpoekTHHU cocTaHOL U

3. PeBusuja

PIT 2 Mudopmaruu 1 mpoMoLuja

1. BusyesneH uaeHTUTET Ha TPOEKTOT
2 [TpoexTHM HaCTaHU

PIT 3 Typuctuika uHppacTpyKTypa
PekoHCTpyKIIKja Ha HHPPACTPYKTYpa MPeJBUAEHA CO MPOEKTHU AKTUBHOCTH BO
aryiKanujaTa .

Bo npuior: Bu ro gjoctaByBaMe BKYIHHOT OyIIET, Bp3 OCHOBA Ha KOj CE IIPECMETYBAAT
MECEYHMTE MCIIJIATH Ha CUTE JIMIIA aHrKHUPaHU O MPOeKToT Smart4You2.

Haroteuit: Buktopua Pagescka
( ) o
{

\—
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1. Budget for the action’ All years Year 17
U .._| Unit value Total Cost ... | Unitvalue Total Cost
Costs Unit # of units (in EUR) (in EUR)® Unit | # of units (in EUR) (in EUR)
1. Human Resources"
1.1 Salaries (gross salaries including social security charges and other
related costs, local mﬁmmvb
1.1.1 Technical
1.1.1.1 Technical Staff: architect - 33,33% working time (LP) Per month 10 685.00 6,850.00f Per month 4 685.00 2,740.00
1.1.1.2 Technical Staff: culture & tourism - 20% working time (LP) Per month 6 520.00 3,120.00f Per month 2.4 520.00 1,248.00
1.1.1.3 Technical Staff: architect - 32% working time (PP2) Per month 9.6 330.00 3,168.00{ Per month 3.8 330.00 1,254.00
1.1.1.4 Technical Staff: architect - 32% working time (PP2) Per month 9.6 330.00 3,168.00] Per month 3.8 330.00 1,254.00
1.1.1.5 Technical Staff: building engeneer - 26,67% working time (PP2) Per month 8 352.00 2,816.00| Per month 3.2 352.00 1,126.40
1.1.1.6 Technical Staff: architect - 24% working time (PP3) Per month 7.2 1,020.00 7,344.00{ Per month 2.9 1,020.00 2,958.00
1.1.1.7 Technical Staff: curator - 11,67% working time (PP3) Per month 3.5 720.00 2,520.00{ Per month 1.4 720.00 1,008.00
1.1.1.8 Technical Staff: curator - 11,67% working time (PP3) Per month 3.5 720.00 2,520.00{ Per month 1.4 720.00 1,008.00
1.1.1.9 Technical Staff: curator - 11,67% working time (PP3) Per month 35 720.00 2,520.00f Per month 1.4 720.00 1,008.00
1.1.1.10 Technical Staff: curator advisor 11,67% working time (PP3) Per month 3.5 1,035.00 3,622.50f Per month 1.4 1,035.00 1,449.00
' 1.1.1.11 Technical Staff: curator advisor 20% working time (PP3) Per month 6 1,035.00 6,210.00f Per month 2.4 1,035.00 2,484.00
zum_u.mx, 1.12 Technical Staff: photographer/documentator - 10% working time Por month 3 680.00 2.040.00| Per month 192 68000 816.00
1.1.1.13 Technical Staff: conservator - 5% working time (PP3) Per month 1.5 890.00 1,335.00] Per month 0.6 890.00 534.00
1.1.1.14 Technical Staff: conservator - 5% working time (PP3) Per month 1.5 890.00 1,335.00| Per month 0.6 890.00 534.00
1.1.1.15 Technical Staff: architect - 25% working time (PP4) Per month 7.5 520.00 3,900.00f Per month 3 520.00 1,560.00
1.1.1.16 Technical Staff: architect - 15% working time (PP4) Per month 4.5 430.00 1,935.00§ Per month 1.8 430.00 774.00
1.1.1.17 Technical Staff: conservator restorer - 23,33% working time (PP4) Per month 7 430.00 3,010.00{ Per month 2.8 430.00 1,204.00
| 1.1.1.18 Technical Staff: conservator restorer - 14% working time (PP4) Per month 4.2 439.00 1,843.80| Per month 1.7 439.00 746.30
1.2 Administrative/ support staff
.2.1 Project Manager - 100% working time (LP) Per month 30 1,200.00 36,000.00| Per month 12 1,200.00 14,400.00
1.2.2 Project Coordinator - 30% working time (LP) Per month 9 760.00 6,840.00{ Per month 3.6 760.00 2,736.00
1.2.3 Project Coordinator - 64% working time (PP2) Per month 19.2 410.00 7,872.00f Per month 7.7 410.00 3,157.00
.2.4 Project Technical Assistant - 33,33% working time (PP2) Per month 10 1,200.00 12,000.00f Per month 4 1,200.00 4,800.00
.1.2.5 Project Coordinator - 28% working time (PP3) Per month 8.4 1,250.00 10,500.00§ Per month 3.4 1,250.00 4,250.00
.1.2.6 Project Technical Assistant - 46,67 % working time (PP3) Per month 14| 1,200.00 16,800.00f Per month 5.6 1,200.00 6,720.00
1.1.2.7 Project Coordinator - 64% working time (PP4) Per month 19.2 536.00 10,291.20| Per month 7.7 536.00 4,127.20
1.1.2.8 Project Technical Assistant - 33,33% working time (PP4) Per month 10| 1,200.00 12,000.00f Per month 4 1,200.00 4,800.00
1.1.2.9 Project Coordinator - 50% working time (PP5) Per month 15| 1,200.00 18,000.00{ Per month 6 1,200.00 7,200.00
1.2 Salaries (gross salaries including social security charges and other
related costs, expat/int. staff)
1.3 Per diems for missions/travel®
1.3.1 Abroad (staff assigned to the action)







A.@.mgﬂ Per @._ms.m - _.oom_.mﬁmm assigned to the .>o:o= 6_‘ participation to Per:dism 29 74.00 1,628.00| Per diem 1 74.00 814.00
project coordination meetings and events held in Albania (LP)
1.3.2.2 Per Diems - Local staff assigned to the Action for participation to . .
project coordination meetings and m@<m_.:m held in North gmomaow:m (PP2) rer diem =0 85.00 1380.00] Perdiem 1 el Lol
A.w..m.m Per QmB.m - room_.mﬁmm assigned to the ,>o=o: ﬂ: participation to Pf F16H 66 74.00 4.884.00| Per diem 35 74.00 2.590.00
project coordination meetings and events held in Albania (PP3)
1.3.2.4 Per Diems - Local staff assigned to the Action for participation to : .
project coordination meetings and mm<m3m held in North _swomaow:m (PP4) P diem - 6849 2/410.00) Perdisny 15 6500 a7e00
A,w..m.m» Per @._ma.w - room_.mﬁmm assigned to the .>Q_o: Eﬂ participation to Per diem 12 74.00 888.00| Per diem 6 74.00 44400
project coordination meetings and events held in Albania (PP5)
1.3.2 Local (staff assigned to the action) 0 Per diem 0.00
1.3.3 Seminar/conference participants Per diem 0.00| Perdiem 0.00
Subtotal Human Resources 201,380.50 81,433.90
2. Travel®
2.1 International travel
2.1.1 International travel: participation to project events in Albania (LP) Per km 1150 0.20 230.00f Perkm 600 0.20 120.00
Amvuomvﬁ?mﬁ:m:o:m_ travel: participation to project events in North Macedonia Per ki 1350 0.20 27000l Perkm 600 0.20 120.00
2.1.3 International travel: participation to project events in Albania (PP3) Per km 2850 0.20 570.00f Per km 1500 0.20 300.00
Amvvw_vm?mgm,_ozm_ travel: participation to project events in North Macedonia Per km 2200 0.20 440.000 Perkm 1000 020 200.00
2.1.5 International travel: participation to project events in Albania (PP5) Per km 2050 0.20 410.00f Per km 1000 0.20 200.00
2.2 Local transportation Per month Per month 0.00
Subtotal Travel 1,920.00 940.00
3. Equipment and supplies’
3.1 Purchase or rent of vehicles Per vehicle 0 0.00]Per vehicle 0.00
3.2 Furniture, computer equipment 0.00 0.00
3.3 Machines, tools... 0.00 0.00
3.4 Spare parts/equipment for machines, tools 0.00 0.00
3.5 Other (please specify) 0.00 0.00
Subtotal Equipment and supplies 0.00 0.00
4. Local office™
4.1 Vehicle costs'® Per month 0.00| Per month 0.00
4.2 Office rent Per month 0.00{ Per month 0.00
4.3 Consumables - office supplies Per month 0.00{ Per month 0.00
4.4 Other services (tel/fax, electricity/heating, maintenance) Per month 0.00§ Per month 0.00
Subtotal Local office 0.00f 0.00
5. Other costs, services®
5.1 Publications® 0.00 0.00
5.2 Studies, research® 0.00 0.00
5.3 Expenditure verification/Audit 0.00 0.00
5.3.1 Expenditure verification Report (LP) Per contract 1 4,000.00 4,000.00Per contrac 0 4,000.00 0.00
5.4 Evaluation costs 0.00 0.00
5.5 Translation, interpreters 0.00 0.00
5.6 Financial services (bank guarantee costs etc.) 0.00 0.00







5.7 Costs of conferences/seminars’ 0.00 0.00

5.7.1 Project meetings to be held in North Macedonia (PP5) per event 2 400.00 800.00| Per event 1 400.00 400.00

5.7.2 Project meetings to be held in Albania (PP4) per event 3 400.00 1,200.00| Per event 1 400.00 400.00

5.7.3 Project Kick off meeting - Pustec, Albania (PP2) per event 1 1,500.00 1,500.00| Per event 1 1,500.00 1,500.00

5.7.4 Accomodation, Food, Refreshment & Wenue for Cross-Border Tourism

Boosting Program “Entrepreneurship as a challenge” addressed to MK & AL Per night 200 65.00 13,000.00{ Per night 200 65.00 13,000.00

tourism stakeholders: TRAINING SESSIONS (PP5)

5.7.5 Materials for TRAINING SESSIONS (PP5) Per training 2 200.00 400.00{Per training 2 200.00 400.00

Mn.wvm,mxvm;m for Tourism Enterpreneurship for the TRAINING SESSIONS Per day 16 150.00 2,400.00] Per day 16 150.00 2.400.00

/

5.7.7 Expert for Marketing, Sale and Costumer care for the TRAINING

SESSIONS (PP5) Per day 10 150.00 1,500.00| Per day 10 150.00 1,500.00

Am_wwmvﬁm,\m_ cost for paticipants and trainers for the TRAINING SESSIONS Per trip 5 253,33 1.520,00| Per trip 6 25333 1,520.00

5.7.9 Translation (MK - AL - MK) (PP5) Per day 10 100.00 1,000.00] Perday 10 100.00 1,000.00

5.7.10 Mentor for Service/Product defining in the Cross-Border Tourism

Boosting Program “Entrepreneurship as a challenge” addressed to MK & AL Per hour 220 7.00 1,540.00| Per hour 77 7.00 539.00

tourism stakeholders: MENTORING (PP5)

5.7.11 Mentor for "Financial Blender" in the Cross-Border Tourism Boosting

Program “Entrepreneurship as a challenge” addressed to MK & AL tourism Per hour 220 7.00 1,540.00| Per hour 77 7.00 539.00

stakeholders: MENTORING (PP5)

5.7.12 Mentor for Marketing and Selling in the Cross-Border Tourism Boosting

Program “Entrepreneurship as a challenge” addressed to MK & AL tourism Per hour 220 7.00 1,540.00| Per hour 77 7.00 539.00

stakeholders: MENTORING (PP5)

5.7.13 Mentor for Tourism Enterpreneurship in the Cross-Border Tourism

Boosting Program “Entrepreneurship as a challenge” addressed to MK & AL Per hour 220 7.00 1,540.00| Per hour 77 7.00 539.00

tourism stakeholders: MENTORING (PP5)

5.7.14 Mentor for pitching the business/ product/ service in the Cross-Border

Tourism Boosting Program “Entrepreneurship as a challenge” addressed to Per hour 176 7.00 1,232.00| Per hour 0 7.00 0.00

MK & AL tourism stakeholders: NETWORKING (PP5)

5.7.15 Joint event USERS JOURNEY (PP5) Per event 1 1,250.00 1,250.00] Per event 0 1,250.00 0.00

5.7.16 Creative workshop in Globocani (PP5) Per event 1 1,500.00 1,500.00] Per event 0 1,500.00 0.00

5.7.17 Networking event (PP5) Per event 1 2,250.00 2,250.00| Per event 0 2,250.00 0.00

Amn.\ﬂ.uﬁm DESTINATION PROMO PORTFOLIO (creation and design of e-book) Per product 1 1,500.00 1,500.00{Per product 0 1,500.00 0.00
—pr= - .

M.o.\:wm_ ﬁ%mﬂoam:o? Food, Refreshment & Wenue for Cross-Border Summer Per night 360 15000 18,000.00| Per night 180 50.00 9,000.00

5.7.20 Working materials related to the realization of the Cross-Border

Summer School for total 2 cycles (PP4) Per cycle 2 300.00 600.00] Per cycle 1 300.00 300.00

5.7.21 Expert for Iconography - Cross-Border Summer School (PP4) Per day 20 120.00 2,400.00{ Per day 10 120.00 1,200.00

5.7.22 Expert for Architecture - Cross-Border Summer School (PP4) Per day 20 120.00 2,400.00f Perday 10 120.00 1,200.00

woujww_mﬂwwwd for Conservation and Restoration - Cross-Border Summer Per day 20 120.00 2.400.00| Per day 10 120.00 1,200.00

5.7.24 Transport for Cross-Border Summer School participants (PP4) Per cycle 2 1,100.00 2,200.00§ Per cycle 1 1,100.00 1,100.00

5.7.25 Event: ArtQuake, to be held in front of PitStop Office Bitola (PP5) per event 1 6,000.00 6,000.00{ Per event 0 6,000.00 0.00

5.7.26 Event: Tradition as a way of communication, Pacio (PP5) per event 1 4,000.00 4,000.00| Per event 1 3,000.00 3,000.00







Action)

5.7.27 Event: Customs in practice, Sterjo Spase Museum Pustec (PP2) per event 1 3,000.00 3,000.00§ Per event 0 3,000.00 0.00

5.7.28 Exhibition opening - Permanent Exhibition Hall - Museum Bitola (PP3) per event 1 2,000.00 2,000.00{ Per event 0 2,000.00 0.00

5.7.29 Cross_Border exhibitions (PP3) per event 3 300.00 900.00{ Per event 1 300.00 300.00

5.7.30 Cross_Border exhibitions (PP4) per event 3 300.00 900.00] Per event 1 300.00 300.00

5.7.31 Final event: “Tour the Smart4You?2 project’ (PP5) per event 0.00f Per event 0.00

5.8. Visibility actions"® 0.00 0.00

5.8.1 Project banners (LP) Per pcs. 2 100.00 200.00] Per pcs. 2 100.00 200.00

0.2 Ak Midace! (2hek o) Eay VDS - PRofett Tillestrsshion Per contract 1| 4,000.00 4,000.00Per contrac 1| 1,200.00 1,200.00

promotional videos) (LP)

5.8.3 Visibility elements (4 pcs. billboard/Permanent explanatory plaque for

works & stickers, etc) to be performed in North Macedonia (LP) Peract ! A4008.00 400.00] Fer pes; L 00 400.00

5.8.4 Visibility elements (2 billboard/Permanent explanatory plaque for works &

stickers, etc) to be performed in Albania (PP2) Per set 1 200.00 200.00f Per pcs. q 200.00 200.00

5.8.5 Visibility set (T-shirts, bag, cup, etc) for project participants (LP) Per pcs. 160 15.00 2,400.00f Per pcs. 160 15.00 2,400.00

Subtotal Other costs, services 93,212.00 46,276.00

6. Other’

6.1 Reconstruction of existing PARK building in Bitola (LP) Per work Per work 0.00

6.1.1 Building of a system of bicycle paths in the city of Bitola (LP) Per work 1] 399,776.00 399,776.00f Per work 0| 399,776.00 0.00

mm.wwo_w)cm.mmw_m_o: of the works: Building of a system of bicycle paths in the city of e — 1 3.800.00 3.800.00[Per contrac 0 3.800.00 0.00

al

6.3 Furniture, computer equipment for the PitStop (LP) Per list 1] 30,000.00 30,000.00f Per list 0] 30,000.00 0.00

6.4 Rehabilitation of side entrance to Museum Bitola (LP) Per work 1] 15,400.00 15,400.00f Per work 0| 15,400.00 0.00

wrwwccmé_m_o: of the works: Rehabilitation of access path to Museum Bitola Per contract 1 500.00 500.00[Per contrac 0 500.00 0.00

6.6 Reconstruction of access road to Sterjo Spase Museum and setting a lake Por e Per work

port in Globocheni, Pustec (PP2)

W‘Mm.wmwwmw%:cg_o: ofigceess toad 1o, teNo spase Museum In Globachen ol oo 1| 130,582.43 130,582.43| Per work 1| 130,582.43 130,582.43

6.7 Supervision of the works:Reconstruction of access road to Sterjo Spase

Museum and setting a lake port in Globocheni, Pustec (PP2) Per contract| 1 1,800.00 1,800.00Per contrac 1 1,800.00 1,800.00

6.8 Reconstruction of the Permanent Exhibition Hall - Museum Bitola (PP3) Per work 11116,441.00 116,441.00| Per work 1] 58,220.50 58,220.50

6.9 m%m?_.m_o: of the works: Reconstruction of the Permanent Exhibition Hall - R — 1 2,000.00 2.000.00Per contrac 1 600.00 600.00

Museum Bitola (PP3)

6.10 Reconstruction of Patio at the Museum Bitola (PP3) Per work 11114,217.00 114,217.00| Per work 1| 114,217.00 114,217.00

@.j Supervision of the works: Reconstruction of the Patio at the Museum Péi Gontiset 1 2,000.00 2.000.00fPer contrac 1 2.000.00 2.000.00

Bitola (PP3)

6.12 IT equipment for the Permanent Exibition Hall - Museum Bitola (PP3) Per list 0.00f Perlist 0.00

6.13 Reconstruction of the church located on Mali Grad island (PP4) Per contract 11 100,000.00 100,000.00Per contrac 1| 50,000.00 50,000.00

Subtotal Other | 916,516.43 i 357,419.93

7. Subtotal direct eligible costs of the Action (1-6) | 1,213,028.93]: 486,069.83
Indiracrt 18 . " -

8. Indirect costs "~ (maximum 7% of 7, subtotal of direct eligible costs of the 0.327% 3,968.07 0.00







9. Total eligible costs of the Action, excluding reserve and volunteers 1,216,997.00 | 486,069.83
work (7+ 8) i
10.1 Provision for contingency reserve'® (maximum 5% of 7 ‘Subtotal of direct 0.00
eligible costs of the Action') )
10.2 Volunteers' work '° Per day Perday |
11. Total eligible costs (9+10) _ i | 1,216,997.00] : 486,069.83
12. - Taxes "'

- Contributions in kind 2
13. Total accepted'! costs of the Action (11+12)% “ | . 1,216,997.00 , | 486,069.83
1. The description of items must be sufficiently detailed and all items broken down into their main components. The number of units and
2. This section must be completed if the action is to be implemented over more than one reporting period (usually 12 months). For
3. The budget may be established in euro or in the currency of the country of the contracting authority. Costs and unit values are
4. If staff of the lead applicant, co-applicants and affiliated entities are not working full time on the action, the percentage should be
5. Indicate the country where the per diems are incurred-
6. Costs for C02 offsetting of air travel may be included. C02 offsetting shall in that case be achieved by supporting CDM/Gold Standard
7. Please separate cost for purchase or rental.
8. Specify the typology of costs or services. Global amounts will not be accepted. Fees or remunerations for consultants, external

©

. Only indicate here when fully subcontracted.
10. Communication and visibility activities should be properly planned and budgeted at each stage of the project implementation. The
11. Only to be filled in when provided for in the call for proposal (i.e. taxes are not eligible and the beneficiary(ies) can show they cannot

13. Use "UNIT COST per flight/month/kit etc..." or "LUMPSUM" or "FLAT RATE" or "APPORTIONMENT" in case of simplified cost

14. If accepted and subsequently provided for in Article 7.1 of the special conditions, costs actually incurred in relation to a project office
15.Include here the costs of the volunteers' work if this type of contribution in kind is allowed. Volunteers’ work shall be declared as

16. Actual costs of fuel, registration, insurance or maintenance of one or more vehicles can be charged under the budget line 4.1 when
17. Under the budget heading 6."Other", the applicants may consider including the costs associated to the undertaking of works, contest
18. The indirect costs for the action are those eligible costs which may not be identified as specific costs directly linked to the

19. A reserve for contingencies and/or possible fluctuations in exchange rates not exceeding 5 % of the direct eligible costs may be

20. The budget headings 12 and 13 can be deleted when the taxes are not eligible and can be reclaimed from the tax authorities, and
NB: The Beneficiary(ies) alone are responsible for the correctness of the financial information provided in these tables.







<Name of the lead applicant>

<Title of the application>

[

. Justification of the Budget for the Action

Costs

=

. Human Resources ™

<Name of the call>

Y

.1 Salaries (gross salaries including social security charges and other
related costs, local staff)’

1.1.1 Technical

Technical Staff:

architect - 33,33% working time (LP)

Architect assigned by LP will be supporting the implementation of the
reconstruction of the bicycle paths and the rehabilitation of the side entrance to
Museum in Bitola. The cost is co-financing of the Municipality of Bitola (LP).

Current salary rate for 10 months x 685,00 EUR = 6,850,00
EUR calculated for 33,33% working time

1.1.1.2 Technical Staff:

culture & tourism - 20% working time (LP)

Staff assigned by LP will be supporting the implementation of the activities in the
Pit Stop Office and cultural events. The cost is co-financing of the Municipality of
Bitola (L.P).

Current salary rate for 8 months x 520,00 EUR = 3.120,00
EUR calcutated for 20% working time

1.3 Technical Staff:

architect - 32% working time (PP2)

Architect assigned by PP2 will be supporting the implementation of the
reconstruction of access acces road to Sterjo Spase Museum and setting a lake
port in Globocheni, Pustec. The cost is co-financing of the Municipality of Pustec
(PP2).

Current salary rate for 9,6 months x 330,00 EUR = 3.168,00
EUR calculated for 32% working time

EN

Technical Staff:

architect - 32% working time (PP2)

Another architect assigned by PP2 will be also supporting the implementation of
the reconstruction of access acces road to Sterjo Spase Museum and setting a
lake port in Globocheni, Pustec. The cost is co-financing of the Municipality of
Pustec (PP2).

Current salary rate for 9,6 months x 330,00 EUR = 3.168,00
EUR calculated for 32% working time

.5 Technical Staff;

building engeneer - 26,67% working time (PP2)

Building Engeneer assigned by PP2 will be supporting the implementation of the
Reconstruction of access acces road to Sterjo Spase Museum and setting a lake
port in Globocheni, Pustec.The cost is co-financing of the Municipality of Pustec
(PP2).

Current salary rate for 8 months x 352,00 EUR = 2.816,00
EUR calculated for 26,67% working time

Technical Staff:

architect - 24% working time (PP3)

Architect assigned by PP3 will be responsible for the implementation of the
reconstruction of the Permanent Exhibition Hall and the Patio at the Museum in
Bitola. The cost is co-financing of the NI institute and Museum Bitola (PP3).

Current salary rate for 7,2 months x 1.020,00 EUR =
7.344,00 EUR calculated for 24% working time

1.7 Technical Staff:

curator - 11,87% working time (PP3)

Currator responsible for specific museum collections, assigned by PP3, will be
responsible for the setting up of the museum exhibition in Bitola and cross-border
exhibitions and the lapidarium exhibition in Museum Patio. The cost is co-financing
of the NI Institute and Museum Bitola (PP3).

Current salary rate for 3,5 months x 720.00 EUR = 2.520,00
EUR calculated for 11,67% working time

1.1.1.8 Technical Staff:

curator - 11,67% working time (PP3)

Another currator responsible for specific museum collections, assigned by PP3,
will be responsible for the setting up of the museum exhibition in Bitola and cross-
border exhibitions and the lapidarium exhibition in Museum Patio. The cost is co-
financing of the NI Institute and Museum Bitola (PP3).

Current salary rate for 3,5 months x 720.00 EUR = 2.520,00
EUR calculated for 11,67% working time

.9 Technical Staff:

curator - 11,67% working time (PP3)

Third currator responsible for spcific museum collections, assigned by PP3, will be
responsible for the setting up of the museum exhibition in Bitola and cross-border
exhibitions and the lapidarium exhibition in Museum Patio. The cost is co-financing
of the Ni Institute and Museum Bitola (PP3).

Current salary rate for 3,5 months x 720.00 EUR = 2.520,00
EUR calculated for 11,67% working time

110 Technical Staff: curator advisor 11,67% working time (PP3)

One currator advisor responsible for specific museum collections, assigned by
PP3, will be responsible for the setting up of the museum exhibition in Bitola and
cross-border exhibitions. The cost is co-financing of the NI Institute and Museum
Bitola (PP3).

Current salary rate for 3,5 months x 1.035,00 EUR =
3.622,50 EUR calculated for 11,67% working time

¢l







<Name of the lead applicant>

2. Justification of the Budget for the Action

Costs

1.4.1.11 Technical Staff; curator advisor 20% working time (PP3)

<Title of the application>

Another curator advisor responsible for the setting up of the museum exhibition in
Bitola, cross-border exhibitions and setting the lapidarium exhibition in Museum
Patio. The cost is co-financing of the Ni Institute and Museum Bitola (PP3).

<Name of the call>

i 12.1.50fthe nes for grants applicants.
Current salary rate for 6 months x 1.035,00 EUR = 6.210
EUR calculated for 20% working time

,00

1.12 Technical Staff: photographer/documentator - 10% working time (PP3)

Photographer/Documentator assigned by PP3 will be responsible for photo and/or
video documentation of all infrastructural works as well as photo documentation of
the museum objects that will be ehxbited in the permanent exhibition and
lapidarium in Museum Patio and cross-border exhibitions. The cost is co-financing
of the NI Institute and Museum Bitola (PP3).

Current salary rate for 3 months x 680,00 EUR = 2.040,00
EUR calculated for 10% working time

1.1.1.13 Technical Staff: conservator - 5% working time (PP3)

Conservator assigned by PP3 will be supporting the implementation of Cross-
Border Summer School for conservation and conservation of the church on the
isiand Mali Grad as well as the interventions on the object that will be exhbited in
the permanent exhibition and lapidarium in museum Patio. The cost is co-financing
of the NI Institute and Museum Bitola (PP3).

Current salary rate for 1,5 months x 890 EUR = 1.335,00
EUR calculated for 5% working time

14 Technical Staff: conservator - 5% working time (PP3)

Another conservator assigned by PP3 will be also supporting the implementation of]
Cross-Border Summer School for conservation and conservation of the church on
the island Mali Grad as well as the interventions on the object that will be exhbited
in the permanent exhibition and lapidarium in museum Patio. The cost is co-
financing of the NI Institute and Museum Bitola (PP3).

Current salary rate for 1,5 months x 890 EUR = 1.335,00
EUR calculated for 5% working time

< architect - 25% working time (PP4)

Architect assigned by PP4 will be supporting the implementation of the
Reconstruction of the church on the island Mali Grad. The cost is co-financing of
the Regional Directorate of cultural heritage Korcha (PP4).

Current salary rate for 7.5 months x 520 EUR = 3.900,00
EUR calcutated for 25% working time

118 Technical Staff; architect - 15% working time (PP4)

Architect assigned by PP4 will be supporting the implementation of the
Reconstruction of the church on the island Mali Grad. The cost is co-financing of
the Regional Directorate of cultural heritage Korcha (PP4).

Current salary rate for 4.5 months x 430 EUR = 1.935,00
EUR calculated for 15% working time

1.1.1.17 Technical Staff; conservator restorer - 23,33% working time (PP4)

Conservator restorer assigned by PP4 will be supporting the implementation of the
conservation and restoration of the church on the island Mali Grad and the summer
school for conservation, The cost is co-financing of the Regional Directorate of
cultural heritage Korcha (PP4).

Current salary rate for 7 months x 430 EUR = 3.010,00
EUR calculated for 23,33% working time

s

18 Technical Staff. conservator restorer - 14% working time (PP4)

Conservator restorer assigned by PP4 will be supporting the implementation of the
conservation and restoration of the church on the island Mali Grad and the summer
school for conservation. The cost is co-financing of the Regional Directorate of
cultural heritage Korcha (PP4).

Current salary rate for 4.2 months x 439 EUR = 1.843,80
EUR calculated for 14% working time

1.1.2 Administrative/ support staff

2.1 Project Manager - 100% working time (LP)

Project manager assigned by LP as external expert will be fully responsible for the
implementation of the overall action, execution of procurement procedures,
development of narative and financial reports, and overal info, promotion and

i ty actions for the project and communication with Contracting Authority,
project partners and third parties. Staff externaly hired, upon vacancy open call,
paid by the project.

Current fee rate for 30 months x 1200,00 EUR = 36.000,00
EUR calculated for 100% working time

1.1.2.2 Project Coordinator - 30% working time (LP)

Staff assigned by the LP will be fully responsible for the implementation of the
overall action of the activities of LP, execution of procurement procedures,
development of narative and financial reports and communication with project
partners and third parties. The cost is co-financing of the Municipality of Bitola
(LP).

Current salary rate for 9 months x 760,00 EUR = 6.840,00
EUR calculated for 30% working time

get - Smartd You
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<Name of the lead applicant>

<Title of the application>

<Name of the call>

»

Justification of the Budget for the Action

All Years

Costs

Clarification of the budget items

. Justification of the estimated costs

Provide a narrative clarification of each budget item demonstrating the necessity of
the costs and how they relate to the action (e.g. through references to the activities
and/or outputs in the description of the action).

Provide a justification of the calculation of the estimated
costs. Note that the estimation should be based on real
costs or on simplified cost options if allowed, as described
in section 2.1.5 of the guidelines for grants applicants.

1.1.2.3 Project Coordinator - 64% working time (PP2)

Staff assigned by the PP2 be fully responsible for the implementation of the
overall action of the activities of PP4, execution of procurement procedures,
development of narative and financial reports and communication with project
partners and third parties. The cost is co-financing of the Municipality of Pustec
(PP2).

Current salary rate for 19.2 months x 410,00 EUR =
7.872,00 EUR calculated for 64% working time

1.1.2.4 Project Technical Assistant - 33,33% working time (PP2)

Project assistant assigned by PP2 as external expert will be fully responsible for
the implementation of the overall action, execution of procurement procedures,
development of narative and financial reports and communication project partners
and third parties. Staff externaly hired, already selected, paid by the project.

Current fee rate for 10 months x 1.200,00 EUR = 12.000,00
EUR calculated for 33,33% working time

N
o

Project Coordinator - 28% working time (PP3)

Staff assigned by the PP3 will be supporting the overal implementation of the
activities as link within the PP3.The cost is co-financing of the NI Institute and
Museum Bitola (PP3).

Current salary rate for 8.4 months x 1.250,00 EUR =
10.500,00 EUR calculated for 28% working time

)

6 Project Technical Assistant - 46,67% working time (PP3)

Project assistant assigned by PP3 as external expert will be fully responsible for
the implementation of the overall action, execution of procurement procedures,
development of narative and financial reports and communication project partners
and third parties. Staff externaly hired, already selected, paid by the project.

Current fee rate for 14 months x 1.200,00 EUR = 16.800,00
EUR calculated for 46,67% working time

1.1.2.7 Project Coordinator - 64% working time (PP4)

Staff assigned by the PP4 will be fully responsible for the implementation of the
overall action of the activities of PP4, execution of procurement procedures,
development of narative and financial reports and communication with project
partners and third parties. The cost is co-financing of the Regional Directorate of
cultural heritage Korcha (PP4).

Current salary rate for 19.2 months x 536,00 EUR =
10.291,20 EUR calculated for 64% working time

1.1.2.8 Project Technical Assistant - 33,33% working time (PP4)

Project assistant assigned by PP4 as external expert will be fully responsible for
the implementation of the overall action, execution of procurement procedures,
development of narative and financial reports and communication project partners
and third parties. Staff externaly hired, already selected, paid by the project.

Current fee rate for 10 months x 1.200,00 EUR = 12.000,00
EUR calculated for 33,33% working time

1.1.2.9 Project Coordinator - 50% working time (PP5)

Project coordinator assigned by PP5 will be responsible for the implementation of
the overall action of the activities of PP5. Staff employed by the organization,
already selected, paid by the project.

Current fee rate for 15 months x 1.200,00 EUR = 18.000,00
EUR calculated for 50% working time

=3

.2 Salaries (gross salaries including social security charges and other
related costs, expat/int. staff)

Y

.3 Per diems for missions/travel®
1.3.1 Abroad (staff assigned to the action)

1.3.2.1 Per Diems - Local staff assigned to the Action for participation to project
events held in Albania (LP)

Per Diems for LP staff to participate at project events/meetings held in Albania
(Total number of Per Diems: 25):

[1 1 event: "Customs in practice" in Pustec: 1 day x 4persons=4 Per Diems

[ 3 cross-border exhibitions held in Sterjo Spase Museum: 3 days x 4persons=12
Per Diems

(1 3 project meetings: 3 days x 3persons=9 Per Diems

25 Per Diems x 74 EUR = 1.850 EUR  (Per Diems rates
for trips from North Macedonia to Albania are determinated
with act of the Government of the of Republic of North
Macedonia)

2.2 Per Diems - Local staff assigned to the Action for participation to project

1.3.2
ents held in North Macedonia (PP2)

Per Diems for PP2 staff to participate at project events/meetings held in North
Macedonia (Total number of Per Diems: 30):

[1 3 events: "ArtQuake"-PitStop Bitola; "Tradition as a way of communication" -
Pacio; Exhibition opening - Permanent Exhibition Hall, Museum Bitola: 3 days x
4persons=12 Per Diems;

[ 3 cross-border exhibitions held in Bitola: 3 days x 4persons=12 Per Diems;

[ 2 project meetings: 2 days x 3persons=6 Per Diems.

30 Per Diems x 65 EUR = 1.950 EUR  (Per Diems rates
for trips from Albania to North Macedonia are determinated
with act of the Government of the of Republic of Albania)

020
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<Name of the lead applicant>

ation of the Budget for the Action

Costs

<Title of the application>

r Diems - Local staff assigned to the Action for participation to project
o Albania (PP3)

(Total number of Per Diems: 66):

1 1 Event "Customs in practice” Pustec: 1day x 4persons=4 Per Diems

11 3 cross-border exhibitions held in Sterjo Spase Museum: 3days x 4persons=12
Per Diems

[l 2 project meetings: 2days x 3persons=6 Per Diems

13 1 trip related to the Cross-Border Summer Schoot for conservation: 1 day x 4
persons=4 Per Diems;

[7 10 trips to Pustec during join conservation of St. Mary Church on Mali Grad
island: 10 days x 4 persons=40 Per Diems.

<Name of the call>

in sectlo , ines ais applicants.
22 Per Diems x 74 EUR = 1.628 EUR  (Per Diems rates
for trips from North Macedonia to Albania are determinated
with act of the Government of the of Republic of North
Macedonia)

1.3.2.2 Per Diems - Local staff assigned to the Action for participation to project
events held in North Macedonia (PP4)

Per Diems for PP4 staff to participate at project events/meetings held in North
Macedonia (Total number of Per Diems: 38):

1 3 events: "ArtQuake"-PitStop Bitola; "Tradition as a way of communication” -
Pacio; Exhibition opening - Permanent Exhibition Hall, Museum Bitola: 3 days x
4persons=12 Per Diems;

(1 3 cross-border exhibitions held in Bitola: 3 days x 4persons=12 Per Diems

11 2 project meetings: 2 days x 3persons=6 Per Diems

[1 2 trips related to the Cross-Border Summer School for conservation: 2 days x 4
persons=8 Per Diems.

38 Per Diems x 65 EUR = 2.470 EUR (Per Diems rates
for trips from Albania to North Macedonia are determinated
with act of the Government of the of Republic of Aibania)

1.3.2.1 Per Diems - Local staff assigned to the Action for participation to project
mcyﬁmwmaﬁ%gam%vmv

Per Diems for PP5 staff to participate at project events/meetings held in Albania
(Total number of Per Diems: 13):

1 event "Customs in practice” in Pustec: 1 day x 1person=1 Per Diem

11 3 cross-border exhibitions held in Sterjo Spase Museum: 3 days x 1person=3
Per Diems;

11 2 project meetings: 2 days x 1person=3 Per Diems.

1 6 trips to Pustec related to the Cross-Border Tourism Boosting Program
“Entrepreneurship as a challenge”: 6 days x 1person=6 Per Diems.

12 Per Diems x 74 EUR = 888 EUR

1.3.2 Local {staff assigned to the action)

mm

2. Trave

2.1 International travel

nternational travel: participation to project events (LP)

Transportation cost for LP representatives (by vehicle) for:

A) 5 trips to Pustec, Albania (Bitola-Pustec-Bitola: 150km):

O 1 project meeting;

0 1 events: "Customs in practice" in Pustec;

1 3 cross-border exhibitions held in Sterjo Spase Museum and
B) 2 trips to Korcha, Albania (Bitola-Korcha-Bitola: 200km):

1 2 coordination meetings;

Total km: (5x150)+(2x200)=1150km

1150 km x 0.20 EUR = 220 EUR

international travel: participation to project events (PP2)

Transportation cost for PP2 representatives (by vehicle) for 11 trips to Bitola, North
Macedonia (Pustec-Bitola-Pustec: 150km):

0 2 project meetings;

(7 4 events: "ArtQuake"-PitStop Bitola; "Tradition as a way of communication” -
Pacio; Exhibition opening - Permanent Exhibition Hall, Museum Bitola; Final event:
“Tour the Smart4You?2 project”;

[7 3 cross-border exhibitions held in Bitola;

Total km: 9x150=1350km

1350 km x 0.20 EUR =270 EUR

August 2020







<Name of the lead applicant>

<Title of the application>

2. Justification of the Budget for the Action

Costs

2.1.3 international travel: participation to project events (PP3)

A) 15 trips to Pustec, Albania (Bitola-Pustec-Bitola: 150km):

1 1 project meeting;

1 1 event: "Customs in practice” in Pustec;

1 3 cross-border exhibitions held in Sterjo Spase Museum;

7 10 trips to Pustec related to join conservation of St. Mary Church on Mali Grad
island and

B) 3 trips to Korcha, Albania (Bitola-Korcha-Bitola: 200km):

{1 2 project meetings;

{7 1 trip related to the Cross-Border Summer School for conservation.

Total km: (15x150)+(3x200)=2850km

<Name of the call>

in section 2.1, > guide
2850 km x 0.20 EUR =570 EUR

2.%.4 international travel participation {o project events (PP4)

Transportation cost for PP4 representatives (by vehicle) for 13 trips to Bitola, North
Macedonia (Korcha-Bitola-Korcha: 200km):

0 2 project meetings;

(1 4 events: "ArtQuake"-PitStop Bitola; "Tradition as a way of communication” -
Pacio; Exhibition opening - Permanent Exhibition Hall, Museum Bitola; Final event:
“Tour the Smart4You2 project”;

0 3 cross-border exhibitions held in Bitola;

[1 2 trips related to the Cross-Border Summer School for conservation.

Total km: 11x200=2200km

2200 km x 0.20 EUR = 440 EUR

2.1.5 international fravel participation to project events (PP5)

Transportation cost for PP5 representatives (by vehicle) for:

A) 11 trips to Pustec, Albania (Bitola-Pustec-Bitola: 150km):

O 1 project meeting;

7 1 event: "Customs in practice” in Pustec;

0 3 cross-border exhibitions held in Sterjo Spase Museum;

0 6 trips to Pustec related to the Cross-Border Tourism Boosting Program
“Entrepreneurship as a challenge”) and

B) 2 trips to Korcha, Albania (Bitola-Korcha-Bitola: 200km):

[J 2 project meetings.

Total km: (11x150)+(2x200)=2050km

2050 km x 0.20 EUR =410 EUR

2.2 Local c.mmm ortation i
Subictal Travel

3. Equipment and mguﬁxmmq

3.1 Purchase or rent of vehicles

3.2 Fumniture, computer equipment

3.3 Machines, tools...

3.4 Spare parts/equipment for machines, tools

3.5 Other (please specihy

Bubtotal Equipment and supplies
4. Local office™

16

4.1 Vehicle costs

4.2 Office rent

4.3 Consumables - office supplies

4.4 Other mmgomm Mm_\ﬂmx_ electri
Subtotal Local office.

8

5.1 Pt

9

5.2 Studies, research

August 2020
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<Title of the application>

<Name of the call>

ication of the Budget for the Action

All Years

Costs

Clarification of the budget items

Provide a narrative clarification of each budget item demonstrating the necessity of
the costs and how they relate to the action (e.g. through references to the activities
and/or outputs in the description of the action).

Justification of the estimated costs

Provide a justification of the calculation of the estimated
~ costs. Note that the estimation should be based on rea/
costs or on simplified cost options if allowed, as described
in section 2.1.5 of the guidelines for grants applicants.

5.3 Expenditure verification/Audit

[
15.3.1 Expenditure verification Report

This expenditure verification will facilitate the financial control of the project for the
Macedonian and Albanian partners in the end of the project, in order to verify the
eligibility of partners' expenditures.

1 service sontract x 4000 EUR = 4000 EUR

5.4 Evaluation costs

5.5 Translation, interpreters

5.6 Financial services (bank guarantee costs etc.)

5.7 Costs of conferences/seminars’

Two project meetings organized in Bitola in order for the project team to organize
and facilitate successful joint project implementation. The cost will cover all the
organizational aspects, lunch, coffee breaks, etc.

2 events x 400 EUR = 800 EUR

T.N\_ Project meetings to be held in North Macedonia (PP5)

Wm,w.m Project meetings to be held in Albania (PP4)

Three project meetings (2 meetings to be organized in Korce and 1 meeting in
Pustec) in order for the project team to disseminate the information about the
undertaken activities and facilitate successful joint project implementation. The
cost will cover all the organizational aspects, lunch, coffee breaks, etc.

3 events x 400 EUR = 1200 EUR

W
|5.7.3 Project Kick off meeting - Pustec, Albania (PP2)
|

Project kick off event will be organized and held in municipality of Pustec in order
to inform the public about the project goals, objectives and envisioned results. The
cost will cover all the organizational aspects, lunch, coffee breaks, etc.

1 event x 1.500 EUR = 1.500 EUR

5.7.4 Accomodation, Food, Refreshment & Wenue for Cross-Border Tourism
Boosting Program “Entrepreneurship as a challenge” addressed to MK & AL tourism

2 Training sessions x 5 days will be organized in Bitola for 22 participants.

(22 participants+ 2 experts+1 logistic support = 25 x 4 Full
boards) x 2 Training Sessions x 50 EUR = 10.000 EUR

stakeholders: TRAINING SESSIONS (PP5)

Wm,ﬂ,m Materials for TRAINING SESSIONS (PP5)

Handouts, classical set for training session: markers, flipchart, post it, color paper,
paper etc. and other materials that will be in line with trainer's needs.

200 EUR x 2 Training sessions = 400 EUR

Experts for Tourism Enterpreneurship for the TRAINING SESSIONS (PP5)

The expert will be engage for 16 days for mapping the potential participants -
tourism entrepreneurs in the region, setting the criteria for the participants,
inspiring the target group to participate, profiling the group and adapt the working
module according the needs of the group, evaluation and reporting, cooperation
with mentors in the first part of the next stage, preparing materials for trainings,
translation of handouts (mk- al - mk)

Expert x 16 days x 150 EUR = 2.400 EUR

Expert for Marketing, Sale and Costumer care for the TRAINING SESSIONS

The expert will be engage for 10 days profiling the group and adapt the working
module according the needs of the group, evaluation and reporting, cooperation
with mentors in the first part of the next stage, preparing materials for trainings,

translation of handouts (mk- al - mk)

Expert x 10 days x 150 EUR = 1.500 EUR

Wm.w.m Travel cost for paticipants and trainers for the TRAINING SESSIONS (PP5)

Renting mini bus to take participants from Korca, and Pelagonia region

6 trips x 253,333 EUR = 1.520 EUR

15.7.9 Translation (MK - AL - MK) (PP5)

Translator (MK - AL - MK)

10 days x 100 EUR = 1000 EUR

|
5.7.10 Mentor for Service/Product defining in the Cross-Border Tourism Boosting
Program “Entrepreneurship as a challenge” addressed to MK & AL tourism
stakeholders: MENTORING (PP5)

The mentors will be engaged to do mentorship of participants. Their engagement
includes need assessment, preparation of individual program for each participant,
realization of mentorship, reporting. 1 mentor x 22 participants x 10 hours = 220
hours mentorship.

1 mentor x 220 hours x 7 EUR = 1.540 EUR

5.7.11 Mentor for "Financial Blender" in the Cross-Border Tourism Boosting Program
“Entrepreneurship as a challenge” addressed to MK & AL tourism stakeholders:
MENTORING (PP5)

The mentors will be engaged to do mentorship of participants. Their engagement
includes need assessment, preparation of individual program for each participant,
realization of mentorship, reporting. 1 mentor x 22 participants x 10 hours = 220

hours mentorship.

1 mentor x 220 hours x 7 EUR = 1.540 EUR
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5.7.12 Mentor for Marketing and Selling in the Cross-Border Tourism Boosting
Program “Entrepreneurship as a challenge” addressed to MK & AL tourism
stakeholders: MENTORING (PP5)

.ﬂsm Bm:noa Wi cm m:mmmma 8 ao Bm:ﬁoqmzﬁ om um:_
includes need assessment, preparation of individual program for each participant,
realization of mentorship, reporting. 1 mentor x 22 participants x 10 hours = 220
hours mentorship.

<Name of the call>

1 Bm:ﬁoq X Nmo :oc_,w X u mcx =1. m»o EUR

5.7.43 Mentor for Tourism Enterpreneurship in the Cross-Border Tourism Boosting
Program “Entrepreneurship as a challenge” addressed to MK & AL tourism

stakeholders: MENTORING (PP5)

The mentors will be engaged to do mentorship of participants. Their engagement
includes need assessment, preparation of individual program for each participant,
realization of mentorship, reporting. 1 mentor x 22 participants x 10 hours = 220
hours mentorship.

1 mentor x 220 hours x 7 EUR = 1.540 EUR

5.7.14 Mentor for pitching the business/ product service in the Cross-Border Tourism
Boosting Program “Entrepreneurship as a challenge” addressed to MK & AL tourism
stakeholders: NETWORKING (PP5)

The mentors will be engaged to do mentorship of participants. Their engagement
includes need assessment, preparation of individual program for each participant,
realization of mentorship, reporting. 1 mentor x 22 participants x 8 hours = 176
hours mentorship.

1 mentor x 176 hours x 7 EUR = 1.232 EUR

o1

Joint event USERS JOURNEY (PPS5)

This event will take place in Bitola. The venue, materials, translators, refreshment,
testers, equipment, logistic support, photo documentation will be covered with this
budget line.

1 event x 1.000 EUR = 1.000 EUR

o
i
s

O)

reative workshop in Globocani (PP5)

One-day workshop in Globocani. The cost is for travel, refreshment, materials,
moderator and translator for 35 participants

1 event x 1.000 EUR = 1.000 EUR

17 Networking event (PP3)

Pubiic event in Globocani. The cost is for travel, refreshment, materials, moderator
and translator for 80 participants

1 event x 2.000 EUR = 2.000 EUR

TION PROMO PORTFOLIO (creation and design of e-book) (PP5)

Content, design and creation of e-book

1 e-book = 1.500 EUR

2 cycles of Cross-Border Summer School x 10 days will be organized in Albania
and North Macedonia for 30 student from Albania and North Macedonia (15 each
country).

20 participants (15 students + 3 experts + 2 project staff) x
g FB x 2 cycles x 50 eur = 18.000 EUR

5.7.20 Working materials related to the realization of the Cross-Border Summer
School for total 2 cycles (PP4)

Handouts, notebooks, markers, flipchart, paper, materials for conservation, tools,
etc. and other materials that will be in line with the action.

2 cycles of Cross-Border Summer School x 300 EUR = 600
EUR

5.7.21 Expert for iconography - Cross-Border Summer School (PP4)

The expert for lconography will be engage for total 20 days (2 cycles of Cross-
Border Summer School, 10 days each) in order to provide training lessons and
"on site" practice - conservation of cultural heritage objects located in Albania and
North Macedonia

1 Expert x 20 days x 120 EUR = 2.400 EUR

5.7.22 Expert for Architecture - Cross-Border Summer School (PP4)

The expert for Architecture will be engage for total 20 days (2 cycles of Cross-
Border Summer School, 10 days each) in order to provide training lessons and
"on site" practice - conservation of cultural heritage objects located in Albania and
North Macedonia

1 Expert x 20 days x 120 EUR = 2.400 EUR

5.7.2% Expert for Conservation and Restoration - Cross-Border Summer School (PP4)

The expert for Conservation and Restoration will be engage for total 20 days (2
cycles of Cross-Border Summer School, 10 days each) in order to provide training
lessons and "on site" practice - conservation of cultural heritage objects located in
Albania and North Macedonia

1 Expert x 20 days x 120 EUR = 2.400 EUR

5.7.24 Travel cost for paticipants of the Cross-Border Summer School (PP4)

Cost for rent of mini bus

2 cycles of Cross-Border Summer School x 1.100EUR =
2.200 EUR

5.7.25 Event: ArtfQuake, to be held in PitStop Bitola (PP5)

1 cultural event organized in front of the Pit Stop in Bitola, cost will cover
necessery materials, equipment, refreshment and expenses for the participants.

1 event x 6.000 EUR = 6.000 EUR

_—

Zvent

5

Tradition as a way of communication, Pacio (PP5)

1 cultural event organized in the reconstructed Patio in the Museum in Bitola, cost
will cover necessery materials, equipment, refreshment and expenses for the
artists/musitions/poets performing at this event.

1 event x 4.000 EUR = 4.000 EUR
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5.7.27 Event: Customs in practice, Sterjo Spase Museum Pustec (PP2)

<Title of the application>

participants.

<Name of the call>

1 event x 3.000 EUR = 3.000 EUR

N
24
T

=

ion opening - Permanent Exhibition Hall - Museum Bitola (PP3)

Oppening of the new (reconstructed) part of the exhibition Hall to promote the
project results. Cost will cover necessery materials, refreshment and equipment to
organize of the event.

1 event x 2.000 EUR = 2.000 EUR

5729¢C

ross_Border exhibitions (PP3)

3 thematic exhibition will be organized at cross-border level in the museum in
Bitola, to increase the awarenes for the cultural heritage and cuitural simmilarities
of the people leaving in this region. The cost will cover printed and e-materials
related to the exhibitions.

3 events x 300 EUR =800 EUR

5.

7.

30 Cross_Border exhibitions (PP4)

3 thematic exhibition will be organized at cross-border level in the museum of
Sterjo Spase, to increase the awarenes for the cultural heritage and cultural
simmilarities of the people leaving in this region. The cost will cover printed and e-
materials related to the exhibitions.

3 events x 300 EUR =900 EUR

5.7.31 Final event

Tour the SmartdYou2 project” (PP5)

Project final event held at the Archeological site of Heraclea Lyncestis in order for
the project team to disseminate all the project resuits. People will have the chance
to personally witness the changed appearance of the site and new infrastructurat
improvements resulting from the project. Costs will cover all the organizational
aspects of the conference and visibility roles of the contracting authority.

1 event x 4.000 EUR = 4.000 EUR

5.8. Visibility actions'®

roject banners (LP)

2 Project roll up banners (one in each country) to be designed and printed for the
need of all project events supporting project visibility

2 units x 100 EUR = 200 EUR

A) Production of 2 videos for promotion and visibility of the project, produced at the
end of the project, professionally designed and edited:

[3 1 long video up to 5 minutes to show project activities and results;

0 1 short video to be used in occasions where the long is not suitable as social
media, web sites, etc.

B) 5 short promotional videos that will present the results of the 5 project
milestones (infrastructural interventions), produced during the project:

0 1 promo video for the results of reconstruction of bicycle paths in Bitola and
establishment of PitStop ;

13 1 promo video for the results of reconstruction of access road to Sterjo Spase
Museum and setting up the lake port in Giobocheni, Pustec;

13 1 promo video for the results of reconstruction the hall and setting up the
Permanent Exhibition at the Museum in Bitola;

0 1 promo video for the results of reconstruction of Patio and setting up the
Lapidarium at the Museum in Bitola;

11 1 promo video for the results of reconstruction of the St. Mary Church located on
Mali Grad island.

Srvice contract for a total of 1 unit x 4.000 EUR = 4.000
EUR

€

bility &

perfo

i
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med in North Macedonia

(

ements (billboard/Permanent explanatory plague for works

LP)

stickers

"

In order to follow visibility rules of the Contracting authority and disseminate info
about funding opportunities and especially for the current program, metal
permanent plaques will be set in Museum in Bitola and in the Bicycle paths ,,
stickers and small boards for the necessery visibility of all equipment and parts

1 unit x 400 EUR =400 EUR

4You2
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In order to follow visi rules of the Contracting authority and disseminate info
about funding opportunities and especially for the current program, metal
permanent plagues will be set in front of the path leading to museum of Sterjo
Spase, small floating harbour in Globocani and church on Mali grad, stickers and
smali boards for the necessery vi ty of all equipment and parts

<Name of the call>

1 unit x 200 EUR = 200 EUR

y set (T-shirts, bag, cup, etc) for project participants (LP)

For promotion of the project a visibility set with elements approved by the
Contracting Authority will be design to be delivered as present at the project
events.

Visibility set consists by: t-shirt = 7 EUR, cloth bag = 6
EUR, a cup =2 EUR for a total of 15 EUR per set. 160 sets
X 15 EUR = 2.400,00 EUR.

Subtotal Other costs, services

§. Other”’

ng of

fian]

a system of bicycle paths in the city of Bitola (LP)

These bicycle paths are foreseen to be developed along the major streets Vasko
Karangjelevski (one-way direction) and Partizanska) on the sidewalks on the both
sides of the street providing two-way transport. Both Vasko Karangeleski and
Partizanska are connected to the city center as well many cultural landmarks.
Namely, both streets present excelient opportunity for a green transport by a
bicycle towards the Shirok Sokak, a cultural core of the city, the Tumbe Kafe site
as well Heraclea Linkestys. Also, the newly reconstructed Officers House is also
on the route of the bicycle paths. In total, a 5,300 m, of bicycle paths will be
developed which is for 150% more than Bitola offers at the moment considering
that the second largest city in the country only counts 2.250 meters of bicycie paths
at the moment.

1 works contract = 399.766,00 EUR is there a supply here
and is it overlap with 6.3

Supervision of the Reconstruction activities bicycle paths in Bitola .

1 service contract = 3.800,00 EUR

This budget line includes purchase of furniture and equipment such as: tables,
chairs, office desks, computers, presentation equipment, etc. for the Pit Stop
Office in Bitola.

Estimated price for equipment such as: tables, chairs, office
desks, computers, presentation equipment, etc. will be
purchased under the supply contract

Renhabilitation of side entrance to Museum Bitola will improve the generai look of
the museum and functionality of the access to the museum.

1 works contract = 15.400,00 EUR

Supervision of the works activities for the improvement of the access path to the
Museum in Bitola

1 service contract = 500,00 EUR

Reconstruction activities of the access road to Museum of Sterjo Spase and
constructing of small floating harbour in Globochani to increase the number of
visitors and improve the offer at the place.

1 works contract = 130 582,43 EUR

6.7 Supervisi
Pustec (PP2)

1 of the works:Reconstruction of access road to Sterjo Spase Museum

.| Supervision of the works for reconstruction of acces road to Sterjo Spase Museum
and small harbour in Globocheni

1 service contract = 1.800,00 EUR

6.8 Reconstruction of the Permanent Exhibition Hall - Museum Bitola (PP3)

Reconstruction of the space with the permanent exhibition in the museum in Bitola
will improve the condition of the walls, flooring and windows of the existing Hall

1 works contract = 116.441,00 EUR

~

6.9 Supervision of the works: Reconstruction of the Permanent Exhibition Hall -
Museum Bitola (PP3

Supervision of the works for reconstruction of the permanent exhibition hall in the
museum in Bitola

1 service contract = 2.000,00 EUR

8.10 Reconstruction of Patio at the Museum Bitola (PP3)

Reconstruction of the Patio at the museum in Bitola to improve the offer and the
space used for cultural events

1 works contract = 103.717,00 EUR

11 Bupervision of the works: Reconstruction of the Patio at the Museum Bitola

Supervision of the works for reconstruction of the Patio in the museum in Bitola

1 service contract = 2.000,00 EUR
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8.12 [T equipment for the Permanent Exhibition Hall Museum Bitola - touch screens
and software (PP3)

<Title of the application>

,_.smw,m:a@mn, line i
screens and software) for the newly established permanent exhibition in Museum
Bitola.

<Name of the call>

Estimated price for IT equipment and software will be
purchased under the supply contract

6.11 Reconstruction of the church located on Mali Grad island

Subtotal Other.

7 Subioral direct igible costs ol U

_Indirect costs ' (maximum 7% of 7, subtotal of direct eligible costs of the Action)

)

10,1 Provision for contingency reserve’® (maximum 5% of 7 'Subtotal of direct
eligible costs of the Action')

Reconstruction and conservation works of the church at the island Mali Grad in
Pustec to increase the touristic offer and to protect the cultural and historical
heritage of the place.

Indirect costs used by the project partners related to project management
and fascilitation of operations (standard office supplies such as paper,
cartriges, folders, envelopes, pens, etc. and copying and scanning of
materials

Contingency reserve to be used for unexpected costs with prior approvai
of the Contracting Authority

1 works contract = 100.000,00 EUR

4 Project Partners (PP2, PP3, PP4 & PP5) X 996,04
EUR = 3.968,24 EUR, which is 0,330014% of the
subtotal of direct eligible costs of the Action
1.202.446,50 EUR x 0,330014% = 3.968,24 EUR

0,880061% of the total eligible costs = S‘mmw_mo;
EUR (1.202.446,50 EUR x 0,880061% = 10.582,26
EUR)

10.2 Volunteers’ work '

|11, Total eligible costs (9+10)
12. - Texes

- Contributions in kind **

13, Totat accented! L costs of the Action (11212

512020
- Smartd You2
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3. Expected sources of funding & summary of estimated costs’

<Name of the call>

Amount Percentage

EUR

%

Expected sources of funding

EU/EDF contribution sought in this application {(A)

O

O-FINANCING (14+2+3+4) (B)
1. Other contributions {Applicant, other Donors etc)
Conditions

79%,567.03}

Municipality of Bitola (LP) Co-financing

299,854.14

ipality of Pustec (PP2) Co-financing

23,811.60

titute and Museum Bitola (PP3) |[Co-financing

58,994.23

e Korca (PP4) Co-financing

25,048.50

Cultural Center - Bitola (PP5) Co-financing

9,721.50

2. Revenue from the Action ®

To be inserted if applicable and allowed by the guidelines:
3. In-kind contributions ’
4, Volunteers' work ®

Expected TOTAL CONTRIBUTIONS (A)+(B)

Estimated Costs

Estimated TOTAL ELIGIBLE COSTS 2 {(C)
U/EDF contribution expressed as a percentage of total eligible costs * (A/C x 100)

To be inserted if applicable and allowed by the guidelines:

Taxes/In-kind contributions ®
Aungust 2020

Budget - SmartdYou2

1,216,997.00







<Name of the lead applicant> <Title of the application> <Name of the call>

Estimated TOTAL ACCEPTED COSTS 3 (D) HbH.@@@N.oo L
EU/EDF contribution expressed as a percentage of total accepted costs* (A/D x 100) .V . : b 65.70

1. Expected sources of funding and estimated costs must be in balance. It is reminded that the figures introduced in the table shall respect all the points
included in the checklist for the full application form (part 7 of the full application form)

2. As per heading 11 of the budget of the action

3. As per heading 13 of the budget of the action

4. EU contribution cannot finance volunteers' work. Do not round, enter percentage with 2 decimals (e.g. 74,38%),

5. As per heading 12 of the budget of the action

6. With reference to Art. 17.4 (b) of the general conditions

August 2020
Budget - Smart4You2 2
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OMIITUHA EUTOJIA

CeKTOp 3a NPAaBHO - HOPMATUBHHU, AJMUHUCTPATUBHH U ONIITYU Pa6OTH
OajeneHue 3a aAMAHUCTPATUBHY U ONIUTH PA6GOTH

Bp.11-31/4
29.02.2024

Bp3 ocuosa na wien 20, ctaB 1 o 3akoHOT 3a c1000JeH IpUCTal 10 HHYOPMAIUX OJf jaBEH
kapakrep (,,Ciayxben Becuuk Ha Pemybmuka CeepHa Maxkenormja“ Op. 101/2019),
nocranysajki 1mo bapamero wH(bOpMammja OJf jaBeH KapakTep oj OaparenotT
*OHHGC&HO Ha 15.02.2024 rommma, mMmatenoT Ha wHbopMarujata OmmTHHA
BuTona ro gqoHece cieaHOTO:
PEIMMEHWE

CE YBAXYBA 6apamero uA D o 6:pare 32 TPHCTAT 0

uHbopMarmu o/ jaBeH kapaktep 6p.11-31 ox 15.02.2024 roguna, xaze 6apa nHGOpManuja —
VimMe u mpe3wMe Ha CHTE JIUIa BIUyUEHHM BO IPOEKTOT Smart4you2 of cTpaHa Ha ONIITHHA
Burona Bo mepuos ox 30 nexemspu 2021 roguna o 15 despyapu 2024 ronuna.

OBPA3JIOXKEHHE

BapaTeno_ mosHece Oapame 3a MpucTam 10 HHPOPMAIUHU Off

jaBeH kxapakTep 3aBefieHo oz 6poj 11-31 Ha men 15.02.2024 ropuna. Bo 6apameTo HaBele
neka Oapa wHO(pMAaIHja— ViMe 1 mpe3nMe Ha CUTE JIMIA BIJIyYEHH BO IPOeKTOT Smartdyou?
oJl cTpaHa Ha ommmTiHA butona Bo mepron ox 30 mexemBpu 2021 romuna 1o 15 deBpyapu
2024 roguHa.
Bp3 ocHoBa Ha bapamero wuH(bOpMamuja On jaBeH KapakTep HMAareloT Ha
uapopmanrjara OnmruHa burosa By ja mocTtaByBa HH(poOpManMjaTa U IPUJIO3HTE:
1. Kommja oj Gapame 3a mpricTar 0 wHGOpMalun o jaBeH Kapakrep co 6p.11-31/1 ox -
15.02.2024
2. Jomuc no Buxropua Panescka co 6p. 11-31/2 ox 19.02.2024 roguna
3. Oxrosop ox Bukropua Pagescka co 6p. 11-31/3 ox 29.02.2024 ronuna
IIPABHA ITIOYKA: IIpotuB oBa PereHrie MoXxe aa ce MOAHEce jkanba J0 AreHIgjara 3a
3aIITUTA Ha [IPaBOTO Ha CII000JIEH MpHCTall 10 HHGOPMAIMX O] jaBE€H KapaKkTep BO POk of 15
JieHa off TpueMoT Ha Permenuero.
Pemeno Bo Onmruna burona za 29.02.2024 romuna, mox op. 11-31/4
Cuy:x0eHeHo JinIe 32 IOCPeAyBame IPH 0CTBApYBame
Ha MPaBOTO Ha ¢J1000eH NpucTan
10 MH(OpMALMH O jaBeH KapaKTep
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